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mire 1 Anatt TON WENTWORTH DISTRICT SCHOOL BOARD 


URBAN/MUNICIPAL 
~“(\2 f Vite) | 
— CAB OW HW W 26 :DUCATION COMMITTEE 
® 33 MARCH 5, 1998 
ane 
6:3u aa Ke A G E N D A 6:30 p.m. 
1. Call to Order B. Wallace 


2. Approval of Agenda 


@ cron ITEMS: 
3. Board Referrals 
(a) Motion regarding EQAO (Trustee Bishop) 
(b) Terms of Reference, Education Committee 
(c) Draft Regulations for Delegation Presentations to Board/Committee 
4. Personnel Report A. Greenleaf 
5. Staffing Reports D. Russon 
(a) Full Time Equivalent Positions 
(b) Report on Supply Teacher Usage 
(c) Temporary Assistance Report 
¢ Substitute Cleaner/Casual Assistance Usage 
¢ Temporary Assistance Expenditures 


6. Elementary Student Achievement Profile (ESAP) A. Greenleaf 
7. (a) Anaphylaxis Policy A. Greenleaf 
| (b) Report re Conference at C.H.Bray School, 1998 01 30 
9 8. Status of Transition Committees | M. Matier 
9. Bank of Montreal - Board Games to Classrooms E. Johnstone 
CORRESPONDENCE: 


10. Seaton/Sheffield School Council re School Council Clusters 

11. Ancaster Senior School Council re Design & Technology, Family Studies, Library and Guidance 
2 12. Petition re Kindergarten Scheduling 

13. MOET re Board hosting Secondary School Reform Information and Planning Session 


DISTRIBUTION: 
14. Sample Agenda Reports (former City Board) A. Greenleaf 
15. School Profiles - County Schools W. Joudrie 


16. Public Questions for Clarification 


Future Meetings: 


Business Committee March 12, 1998 6:30 p.m. 
Special Education Advisory Committee March 25, 1998 7:15 p.m. 
Regular Board March 26, 1998 8:00 p.m. 


ACTION eee e Vien 


EDUCATION COMMITTEE 
1998 03 05 


He Ce) 


MOVED BY J. BISHOP, SECONDED BY E. JOHNSTONE: That there be 
(a) an investigation of those schools with good results and promotion of their good 
practices; 

(b) an examination of those pertinent areas of concern raised in the EQAO report for the 
province; 

(c) support to schools with serious weaknesses; 

(d) examination of the requirements to improve the teaching of math 

and that a report be brought back by June, 1998. 


RESOLUTION #98-50 It was moved in amendment by B. Wallace that the motion be 
referred to the Education Committee. 
CARRIED UNANIMOUSLY. 


1998 02 12 Board Meeting 


Members may want to bring their copy of the Report “School and System (Hamilton) Reports of 
Grade 3 Students’ EQAO Assessment Results, 1996-97” which was presented to the February 5; 
1998 Committee of the Whole meeting. 


Attached is a copy of the “Discussion Paper” as presented to the February 12, 1998 Board 
meeting by Trustee Bishop. 
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EQAO results 


DISCUSSION PAPER 
Judith Bishop, February 1998 


The report we were given on these results at the Board was long on paper and short on analysis, 
even though those of us from the old city board had been waiting for the report since October. 
Wide variations in Scores: 

Although the report comments that “overall, Hamilton public school results are consistent with the 
results for Ontario as a whole” a cursory view of the results reveal that there are big variations in 
scores from school to school and the scores are not clustered together. For example, in reading, 
thirteen schools have 15% or more of their students performing at the lowest level, level 1. In this 
group one school has 29%, or more than a quarter of grade three students, not meeting 
expectations. But there are also seven schools that have all students meeting expectations (all at 
levels 2, 3 and 4) ( Viscount Montgomery, Lincoln Alexander, Norwood Park, Pauline Johnson, 
Prince Philip, Ryckman’s Corners and Sherwood Heights). For the math results there are 27 out of 
62 schools where 20% or more of the students are not meeting expectations. One school had 65% 
of its students in this category. But there are also 5 schools where all students are meeting 
expectations (Ryckman’s Corners, Holbrook, Huntingdon Park, Queen Victoria and Lincoln 
Alexander.) There are more students with low scores than there are students at the high end. 


g of Schools have poor results: 
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Strathcona and Gibson also had poor results in math and writing. 


Math Results: 

In math some schools did poorly. Twenty-two schools or 34% of all Hamilton schools had 25% 
or more of their students performing at level one- - not meeting expectations. 41% of all 
Hamilton schools had no-one exceeding expectations. The twenty two schools are James 
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Macdonald. Robert Land, Prince of Wales, Lloyd George, Gibson, Strathcona, as well as 
G.L.Armstrong. Fairfield, Franklin Road, Hillsdale, Lake Avenue, Lisgar, Mountview, Peace 
Memorial, Richard Beasely, Stinson Street, Thornbrae, Woodward, Sir Isaac Brock, Seneca, and 
Red Hill. There were also 26 schools which had 33% or more of their students performing at 
the highest levels (3and 4)These are C.B.Stirling, G.R.Allan, Huntingdon Park, Westwood, 
Queen Victoria, Pauline Johnson, Rosedale, Ryckman’s Comers, Sherwood Heights, Vern Ames, 
Viscount Montgomery, Westwood, Fernwood Park, Gordon Price, Helen Detwiler, Lincoln 
Alexander, Norwood Park, A.M.Cunningham, Earl Kitchener, Hillsdale, Holbrook, King George, 
Linden Park, Richard Beasely, Sanford Avenue and Sir Wilfrid Laurer. 


Some schools have overall excellent results: 


and 4 math and 4 writing and 4 reading 
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The following schools were at provincial levels or above for the percentage of students in levels 3 
and 4 in math and writing: Rosedale, Sherwood Heights, Viscount Montgomery, Gordon Price. 
The following schools were at provincial levels or above for the percentage of students in levels 3 
and 4 for writing and reading: R.A.Riddell, Memorial. King George and Hillsdale had students at 
or above provincial levels for the percentage of students in levels 3 and 4 in math and reading. 


What explains the differences in scores ?. 
Can the results of the grade 3 testing be explained in terms of a high ESL population? 


-— 


2 %Ca)-9 


It does not appear to be a primary factor in explaining low test results. 

Not one of the schools with the poorest results has a high ESL population. Gibson has 13% ESL 
students, James Macdonald has 8% , Robert Land has 3% , Prince of Wales has 3% , Lloyd 
George has none, and Strathcona has 9%. 


Some schools with a high ESL population had excellent results. For example: 
Westwood (21% ESL) 75% of the students performed at the highest levels (3 and 4) in 
math, 60% in writing, and 79% in reading. 
Roxborough Park (51% ESL) had 71% of its students performing in reading at the top two 
levels. 
A.M.Cunningham (31% ESL) performed above provincial averages in levels 3 and 4 in 
math. 


Question Number 2. 
Can the results be interpreted solely in terms of the socio-economic class of the areas the 
schools serve? 


Socio-economic factors may play a role in the test results but appear not to be the primary cause of 
variations in test results: 


G.L.Armstrong, Lisgar, Mountview, Peace Memorial, Richard Beasely, and Thornbrae all had a 
quarter or more of their grade 3 students not meeting expectations in math (level 1) and 
Queensdale had 25 % of its students not meeting expectations in writing. All these schools are 
situated on the mountain and not in the city core. However, Queen Victoria in the Corktown 
neighborhood of the city had excellent results. Memorial School on Ottawa and Main was one of a 
small group of schools in the city with high results in writing and reading. Half the students were 
reading and writing above expectations (level 3 and 4). 


Although schools which are recognised compensatory schools often had disappointing results, 
some performed well in some areas. King George located on Gage Street North had excellent 
results in math and reading. Nearly three-quarters of its grade three students are reading at levels 3 
and 4, and 43% are performing at these levels in math. Sanford Avenue had good results for 
mathematics and Roxborough Park had excellent results for reading as 71% of its students were 
reading at the grade 3 and 4 levels. Centennial school, in an area of the city with the highest 
welfare rates, and with 19% ESL students, has results which were pretty near provincial averages. 


Schools in close proximity to each other and serving very similar neighborhoods had very 
different results. For example Red Hill had 45 % of its students performing below expectations in 
math and only 6% achieving at level 3 and 4 in this subject. Sir Wifrid Laurier nearby had the 
opposite results: only 1 % were not meeting expectations in math, and 53% were performing at the 
highest two levels. 

Schools did not always perform consistently well or badly in all three areas which would be the 
expectation if the socio-economic factor of the school’s neighborhood was the primary influence 
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on results. For example Mountview had more than a quarter of its students performing below 
expectations for math, but 51% were reading above expectations. Thornbrae and Lisgar had 
similar discrepancies. 


Question 3 : 
Did French Immersion schools perform less well than other schools? 


Many of the French Immersion schools had the best results in the city. 

Norwood Park, a single track French Immersion school, had 62% of its students performing at 
level 3 and 4 in writing and reading and 44% in math. More than half the students at George 
R.Allan performed at the highest two levels for all three subjects. 


Conclusion: : 

Although ESL and socio-economic status may have had some influence on the results, these 
factors were not sufficient to explain the differences among schools or the differences in results 
within schools. 

The system wide CAT scores have already shown the wide discrepancy in scores amongst schools 
in the city. We must examine the delivery of instruction, school organisation, and the curriculum 
we are uSing to find solutions to improving student learning. 


While there was a time when home circumstances were offered as a convenient 
explanation for virtually any difficulty a pupil might experience in the classroom, thus 
absolving teacher and school of any responsibility, there is now a much more balanced 
and realistic understanding of the relative impact of home and school. 
Up to a point, the socially advantaged child can compensate for school inadequacy. The 
disadvantaged child is doubly disadvantaged by the weak school. Schools can and do 
make a difference, and, given the broad estimate that two -thirds of pupils in inner city 
schools are disadvantaged, it is vitally important that all schools have the highest 
expectations of their pupils. 
Robin Alexander, Jim Rose, Chris Woodhead “Curriculum Organisation and Classroom 
Practice in Primary Schools: a discussion paper”. Department of Education and Science 
U-K.1992. 


The report on the EQAO results brought to the Board did not go far enough in its 
recommendations to improve the city’s teaching of math, reading and wniting. 


Further Recommendations: 

° Investigate those schools with good results and promote their good practices. 

° Develop an action plan taking into account : 
The areas of concern raised by the EQAO report for the province 
Support to schools with serious weaknesses 
The requirements to improve the teaching of math. 


DRAFT 
TERMS OF REFERENCE - EDUCATION COMMITTEE # % (b) 


The Education Committee has the responsibility for advising the Board on specific aspects of the 
education of the students of The Hamilton-Wentworth District School Board and for the 
development, maintenance, and review of all programs and services offered by the Board in the 
areas of communications, system administration and human resource deployment. 


In particular, the Committee will be responsible for the following actions, subject to the approval 
of the Board: 


Ne Receipt and discussion of briefs from any individuals, groups, or delegations, followed by 
appropriate disposition of said briefs. 


2: Receipt and commentary upon reports and recommendations as may be brought by the 
administration, any program committee, or School Council. 


3. Review and approval of the annual school year calendar and/or professional development 
programs for staff. 


4. Researching, developing, planning, implementing, and evaluating all aspects of new 


development projects, including program curriculum and special services, financial 
considerations and building modifications. 


Sy Proposals for new technology in the classroom. 

6. Evaluation and review of existing curricula and programs on an on-going basis. 

os Selection of appropriate textbooks and other learning resources 

8. Program and service delivery. 

9. Review and recommendation of format and content of Board publications, where 
applicable. 

10. | Development of a yearly schedule of educational presentations to the Board. 

11. Monitoring of performance review procedures for principals, classroom teachers, and 
support staff. 


12. Student Discipline Codes. 


13. Development of the underlying philosophy by which human resource policies and 
practices are measured, and for supervising the implementation and evaluation of these 


policies. 
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ye 
Human Resource planning and development. 
Effective policies of affirmative action/employment equity and pay equity. 


Job descriptions and job evaluations. 


Submission of an annual report to the Board outlining the status of Committee work and 
predicting future Committee concerns. 


Recruitment, hiring, regulation, discipline, censure, and dismissal of staff. 
Deployment of all staff within the schools. 

Development and review of productivity and performance evaluation system. 
Direction for staff professional development. 

Ensuring appropriate recognition of staff. 


Ensuring adequate working conditions. 
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REGULATIONS FOR DELEGATION PRESENTATIONS 
TO BOARD/COMMITTEE 


A request from an individual or group to appear before the Committee must be made in 
writing to the Secretary of the Board and should include the nature of the request, at least 
six calendar days in advance of the Committee meetings. 

Delegations must submit their presentations in writing to the Secretary of the Board no 
later than the Monday afternoon prior to the meeting. Individuals who have difficulty in 
creating a written submission will be offered appropriate support through the Director’s 
office. 

Presentations are expected to follow the outline of concerns identified in the written 
submission. If the materials presented differs substantially from the written submission, 
the Chairman has the right to call an immediate recess in order to clarify the situation. 


Presentation shall not exceed fifteen minutes in length, exclusive of questions for 
clarification. Extensions to this timeline may be granted by Committee direction. 


Members of delegations may add comments for clarification. 


Trustees may ask questions for clarification, without comment pro or con with respect to 
the issue in general. 


At the conclusion of the presentation, the Committee may, by specific motion, determine 
to: 


(a) Suspend the Rules of Order by a two-thirds majority to consider the matter 
immediately. 


(b) Debate the issue(s) involved at the conclusion of the agenda. 
(c) Refer the delegation’s presentation to the administration for review and comment. 
(d) Formally receive and file the submission of the delegation. 


(e) Extend appreciation and invite the delegation to be in attendance when the matter is 
discussed. 


The Committee will then continue to the next item of business. 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


PERSONNEL REPORT 


Approved for distribution 
by the Director. 


; 
Signature. deCluialler 
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Date: 


MARCH §, 1998 


RECOMMENDATION: 


@ MOVED BY SECONDED BY 
THAT THE PERSONNEL REPORT DATED MARCH 5, 1998 


BE ADOPTED AND THE RECOMMENDATIONS CONTAINED 
THEREIN BE APPROVED. 
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Personnel Report — March 5, 1998 


K. Croxall, Superintendent of Schools _ oe 


eee 


A. APPOINTMENTS AND TRANSFERS - nil 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS - nil 
C, LEAVES OF ABSENCE 


1) General Leaves 


a) That in accordance with Article 20.01 of the Elementary Collective Agreement, it 
is recommended that CATHERINE MOORE, Teacher at Billy Green Public 
School, be granted a .5 general leave of absence, without pay or allowances, 
effective September 1, 1998 to August 31, 1999 inclusive (52 weeks). 


b) That in accordance with Article 20.01 of the Elementary Collective Agreement, it 
is recommended that MARY PETTIT, Teacher at Bell-Stone Public School, be 
granted a .2 general leave of absence, without pay or allowances, effective 
September 1, 1998 to August 31, 1999 inclusive (52 weeks). 

D. PROBATIONARY AND PERMANENT CONTRACTS - nil 


E. OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


SECTION II_ W. Joudrie, Superintendent of Schools 
A. APPOINTMENTS AND TRANSFERS - nil 


B. RESIGNATIONS, RETIREMENT AND TERMINATIONS - nil 
C; LEAVES OF ABSENCE 


1) General Leaves 


a) That in accordance with Article 20.01 of the Elementary Collective Agreement, it 
is recommended that JUDITH RUDD, Teacher at Mary Hopkins Public School, be 
granted a general leave of absence, without pay or allowances, effective September 
1, 1998 to August 31, 1999 inclusive (52 weeks). 


b) That in accordance with Article 20.01 of the Elementary Collective Agreement, it 
is recommended that SANTA WOODCROFT, Teacher at Queens’ Rangers Public 
School, be granted a .4 general leave of absence, without pay or allowances, 
effective September 1, 1998 to August 31, 1999 inclusive (52 weeks). 


c) That in accordance with Article 20.01 of the Elementary Collective Agreement, it 
is recommended that JANET MACLEOD, Teacher at Beverly Central/Lynden 
Unit, be granted a .8 general leave of absence, without pay or allowances, effective 
September 1, 1998 to August 31, 1999 inclusive (52 weeks). . 
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Personnel Report — March 5, 1998 Page 3 


d) That in accordance with Article 20.01 of the Elementary Collective Agreement, it 
is recommended that CAROLYN MACARTHUR, Teacher at Tapleytown Public 
School, be granted a general leave of absence, without pay or allowances, effective 
September 1, 1998 to August 31, 1999 inclusive (52 weeks). 


e) That a leave is granted to MONICA CALDWELL-PUPPA, Teacher at 
Yorkview Public School, effective June 8, 1998 to January 1, 1999 inclusive (30 
weeks). 


D: PROBATIONARY AND PERMANENT CONTRACTS - nil 


E. OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


SECTION III K. Waters, Superintendent of Schools 


A. APPOINTMENTS AND TRANSFERS - nil 

B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS - nil 

C. LEAVE OF ABSENCE 

2) General Leave 

That in accordance with Article 18.03 of the Secondary Collective Agreement, it is 
recommended that JANET STEWART, Teacher at Highland Secondary School, be 
granted an extended leave, effective April 6, 1998 to June 26, 1998 inclusive (12 
weeks). 


D: PROBATIONARY AND PERMANENT CONTRACTS - nil 


E. OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


SECTION IV _D. Russon, Manager, Employee Relations 


A. APPOINTMENTS AND TRANSFERS 


1) Promotions 


That LEANNE YARWOOD, Secondary Vice-Principal, be appointed to the 
position of Acting Principal of a Secondary School, effective May 1, 1998, with 
salary according to the salary schedule. 
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Personnel Report — Maren 9, 1990 


B. 


Cc. 


RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


1) 


2) 


Resignations 


That the date shown for the following staff to Leave the Employ of the Board, be 
approved: 


GIACINTO LAURETANTI, Assistant Caretaker (Caretaking and Maintenance 
Staff), February 24, 1998 
BARBARA MOSKALUK, Elementary Teacher, August 31, 1998 


Retirements 
That the resignation of RUTH PRICE, Elementary Teacher, for the purpose of 


retirement, effective June 30, 1998, be accepted with regret and the Board’s gratuity 
be paid: 


LEAVES OF ABSENCE 


1) 


2) 


3) 


General Leaves 


That the requests of the following staff for a Leave of Absence, effective as shown, 
be granted: 


PETER P. BRENT, Secondary Teacher, April 14, 1998 to June 30, 1998 
RAY, KNARR, Elementary Teacher, February 24, 1998 

GREGORY RODGERS, Elementary Teacher, February 16, 1998 
BONNIE TURNER, Elementary Teacher, January 14, 1998 


Leaves of Absence — “Four Over Five” 


That approval be granted for the request of LORETTA LUELOFF, Secondary 

Teacher, for a Leave of Absence under the Salary Holdback Plan (“Four Over Five 

Plan”) under the Secondary Collective Agreement for the second semester of the 
1999-2000 school year. 


Reduced Workload Leave of Absence 


That the request of ANNA GUSENBAUER, Elementary Teacher, for a Reduced 
Workload Leave of Absence, 1.0 to .5, effective March 23, 1998 to August one 
1998, be approved. 
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4) Leave Extensions 


That the requests of the following staff for an extension of their Leaves of Absence, 
effective as shown, be granted: 


INGRID SCOTT, Head Librarian (Administrative Staff), April 13, 1998 to 
August 31, 1998 
SUZANNE SOLNIK, Elementary Teacher, September 1, 1998 to August 31, 1999 


5) Return from Leave of Absence 
That the following staff be returned from Leaves of Absence, effective as shown: 
NATALIE BOTTS, Elementary Teacher, September 1, 1998 
ANNA GUSENBAUER, Elementary Teacher, March 23, 1998 (.5) 


JANET MACLEOD, Secondary Teacher, March 30, 1998 
JOYCE WHITTLE, Elementary Teacher, September 1, 1998 


D, PROBATIONARY AND PERMANENT CONTRACTS 


1) Probationary Staff 


That the following be appointed to the Probationary Staff, effective as shown, with 
salary according to the salary schedule: 


KATHI M. KIMMINS, Educational and Lunchroom Assistant Staff, February 23, 
1998 

JEFFREY MORGAN, Secondary Teacher, April 1, 1998 

MARIA PERRI, Secondary Teacher, March 2, 1998 

ALICE KAWECKI, Secondary Teacher, March 23, 1998 (2/6) (2/3 Sem. 2) 


E. OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


1) Timetable Changes 


That the timetable change of NATALIE DICOSMO, Secondary Teacher, from 2/6 
to 3/6 (3/3 Sem. 2), effective March 23, 1998, be approved with salary according to 
the salary schedule. 
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1998 03 02 


Approved for distribution 
by the Director. 


To: Allan A. Greenleaf, Director of Education and Secretary | Signature: 
The Hamilton-Wentworth District School Board 
Date: 


From: Deborah Russon, Manger, Employee Relations 


Re: STAFFING REPORTS 


RECOMMENDED ACTION: 


Moved by , seconded by 
That the following Staffing Reports be received for information: 


(a) Full Time Equivalent Positions as of March 1, 1998 
(b) Report on Supply Teacher Usage as of January 31, 1998 


(c) Temporary Assistance Report 
¢ Substitute Cleaner/Casual Assistance Usage as of March 1, 1998 
¢ 1996 and 1997 Temporary Assistance Expenditures and 
1997 and 1998 Temporary Assistance as of January 31, 1998 


As requested, attached are the updated Staffing Reports in the format traditionally presented each 


month to the former City Board. Please note that that the Reports include information on 


Georges P. Vanier Secondary School as this Board is still responsible for this aspect of the 


school’s operations. 
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REPORT OF CASUAL ASSISTANCE USAGE - 1998 


Personal 
Reasons |Workers' Extra 


Working j/Illness Comp. | Workload 
MONTH Days 


Leaves, 


Vacancies 1998 1998 1997 1997 
“perm pay Total $ Total $ 
# of Days | # of Days |# of Days |# of Days # of Days | Expense || # of Days | Expense 


[oem a (atine hl Rae pl | a Ad 
85 


ee oe aaa Me Lee 
JANUARY | 24 | 680] 215 
duane ce ee 


eee ee a ee ee ee 
TOPARS maecne i ae a) oy ORO] Sats SOS 133095113] a 97,9574 916] 11564 


*Leaves, Vacancies - cost covered on permanent payroll 


Prepared by Human Resources 
March 1, 1998 


REPORT OF CASUAL ASSISTANCE USAGE - 1997 


Personal Leaves, 
Reasons |Workers' Extra |Vacancies 1997 1997 1996 1996 
Working |/lllness Comp. | Workload |*perm pay Total $ Total $ 

MONTH Days |#of Days | # of Days |# of Days {# of Days # of Days | Expense || # of Days | Expense 
ae ee ee eee eee ee ee eee eae 
JANUARY [| 22, T1027} 07] 816] 11,564 
es ee ee eee ee rere ee ee eee 
Ge eS a ae a a ee ee) 
ee ee ee ee eee eee ee ee, a ee 
CL a a a a) a a a ae) 
eer 6 eee eee eee eee eee ee 
Ci rs ey a aa a ac ea ee 
ey Ci Re ee ee eee eae Se ee ee 
MAY ect 703 
ee ee See Se ee ee ee eee re 
JUNE | 2436] 383] 146] 258] 1,373] 106,640) 


es Pe ee ee eee eee ee eee aaa eee 
uty T2246] 63] 282] 226] 1,167] 80,0111 
eee ae 


ee Ee ae ae Ss ee eee eee ae eee 
AUGUST [20 288] 251] 250] 22) 1,019) 595,474 38,053 
es ees es ee a eee eee ee ae eee 
SEPTEMBER 83,061 29,846 
ee ee ee es ee eee eee ee ee eee 
OCTOBER 94,189 31,386 
ee es a ee ae eee eee ee ae eee 
NOVEMBER [20 [542] 230] 132] 142] 1,046] 87,518 22,593 
en Ee es ee ee eee eee ee a eee 
DECEMBER 87,069 
ae as ee ee ee eee eee ee eee eee 
TOTALS meets 85,242) 2609 1,519) 1,894 11,264] 900,345 11,317] 566,327 


*Leaves, Vacancies - cost covered on permanent payroll 


(= 


Prepared by Human Resources 
March 1, 1998 
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1998 03°02 


To: The Trustees 
From: Allan A. Greenleaf, Director of Education and Secretary 


Re: ELEMENTARY STUDENT ACHIEVEMENT PROFILE (ESAP) 


ee ee ee a ee aE 


RECOMMENDED ACTION: 


Moved by , seconded by 
That the following resolution, adopted by the former City Board be rescinded: 


Seventh Report of the Program Committee, June, I 997 
2. (c) Recommendation re: Implementation of the Elementary Student Achievement 


Profile. That the ESAP software be available to all schools immediately, in-service programs 
and services be continued and all schools be encouraged to use ESAP to track student 
performance on all learning outcomes as soon as possible. ESAP shall be used in all 
elementary schools to produce all grades 1-8 student progress reports by January 1999. 


The resolution adopted by the former City Board in June, 1997 requires that the use of ESAP be 
strongly encouraged now in view of the goal that it be used in all elementary schools by January 
1999. 


Given the merger issues involved, it seems that this directive is out of step with the reality of 
differing practices in the two parts of the new system. In addition, significant concern has been 
expressed through the City portion of the system about the awkwardness encountered in trying to 
employ the ESAP computer program. 


It would, therefore, be appropriate for this resolution to be rescinded pending review and 
subsequent recommendations of the electronic reporting processes through the Transitional 
Services Work Group on Student Assessment, Evaluation and Reporting. 


# 6-/ 
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THE HAMILTON - WENTWORTH DISTRICT SCHOOL BOARD 
100 Main Street West, Telephone: (905) 527-5092 
P.O. Box 2558 Fax: (905) 521-2538 


»* Hamilton, Ontario L§N-3L1 


| Recommended Action: 


| 
i 
| 


| It was moved by , seconded by that the 


| Prescribed Emergency Medication, be forwarded to the Joint Advisory Committee for 


Approved for distribution 
by the Director. 


se Ra Signature: flo ud a0 | ) 


MEMORANDUM ae 
Date: APS oF 


TO: Allan Greenleaf, Director of Education and Secretary 
FROM: Dr. Janice Tomlinson, Interim Assistant Superintendent of Program 
RE: Procedures for Administration of Prescribed Emergency Medication 


Draft School Health Support Services Policy, including Procedures for Administration of | 


Rationale: 

The attached draft School Health Support Services policy, which includes Procedures for 
Administration of Prescribed Emergency Medication (Part B), was developed by a 
committee of school administrators and senior officials. It has been reviewed by parents 
and medical personnel, but to date has not been reviewed by the Federations or the 
Board. 


Committee Membership: 
Gail Belisario, Principal (Elementary) 


Dr. Elizabeth Bond, Superintendent of Program (Chair) 

Marguerite Babcock, Principal (Elementary) 

Bruce Mair, Principal (Elementary) 

Dr. Janice Tomlinson, Interim Assistant Superintendent of Program (Co-Chair) 
Harry Traini, Principal (Secondary) 
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DRAFT 


SCHOOL HEALTH SUPPORT SERVICES 


POLICY 


The Board of Education for the City of Hamilton recognizes that parents/guardians and the medical 
profession have primary responsibility for the management of the medical condition(s) of students. 
However, the provision for School Health Support Services will be shared by parents, the Board of 
Education for the City of Hamilton, the Home Care Program of the Ministry of Health, and agencies 
operating under the Ministry of Community and Social Services as per Policy/Program Memorandum 
No. 81 (Appendix B1). The attached chart (Appendix B 2) outlines the responsibilities of each party. 


BOARD RESPONSIBILITY 


1. In accordance with Ministry of Education and Training Policy /Program Memorandum 
No. 81: Provision of Health Support Services in School Settings July 19, 1984) authorize staft 
involvement in the essential administration of prescribed medication when requested by the 
parent/guardian or adult student and as set out in this policy. 


The Board and its staff have responsibility for “duty of care” in the absence of parents or guardians 
in these situations. It must be recognized that all staff administering prescribed medication are 
acting as if they are the parent/guardian of the student and not as health professionals. The 
responsibility of staff in emergency situations extends only to immediate treatment, the aim being to 
enable the student to be placed in the care of parents or guardians and/or qualified medical 
personnel for medical aid as quickly and safely as possible. 


2. Provide, under the Board's liability policy, coverage for staff, trustees and volunteers acting within 
the scope of this policy. 


3. Provide secure storage of prescribed medication for each school or site. 


“Medication” when used in this policy and administrative procedures refers only to medication 
that is prescribed by a physician. Non-prescriptive medication is not to be administered by staff. 


Note: Unless a refrigerator is currently included on the school inventory, medication requiring refrigeration 
cannot be stored at the school. 


NOTE: This policy is not applicable to Child Care Programs that occupy space in schools since they 


are not operated by the School Board. Parents should contact Child Care Operators about 
their procedures for the administration of medication. 
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PART A: PROCEDURES FOR ADMINISTRATION OF PRESCRIBED ORAL 
MEDICATION 


“Medication” when used in this policy and administrative procedures refers only to medication 
that is prescribed by a physician. Non-prescriptive medication is not to be administered by staff. 


Prescribed routine oral medication will be administered only by designated staff if all of the following 
conditions apply: 


1. Medication, by necessity, is to be taken during school hours; 
2. Medication is prescribed by a physician; and 
3. It is not appropriate for the student to self-administer the medication 


The physician should, wherever possible, prescribe medication that can be administered before and 
after school. 


Situations may also arise that require staff to administer prescribed emergency medication which is 
necessary only in specific emergency or life-threatening situations e.g. epinephrine for severe 
anaphylactic reaction administered by an Epipen. The following conditions apply: 


It is expected that the following procedures will be addressed: 


1. Authorization for the Administration of Prescribed Medication 
The principal will, after agreeing to consider the request, require the parent to provide the 
Authorization for the Administration of Prescribed Medication (Appendix A1) 


Medication will be delivered by the parents, according to an agreed schedule, to the principal or 
designated person for safe-keeping, unless otherwise determined. 


2. Administration by designated person(s) 
The principal will, upon determining that the request is reasonable, request the voluntary assistance 
of at least two of the student's teachers or other staff persons and designate one staff as the regular 
designate and one staff as the alternate designate. 


3. Secure location for medication 
The principal will ensure that all medication is kept in a secure location under lock and key, either 


at a central location or at an approved location determined by the person administering the 
medication. 


All medication will be clearly labelled by the pharmacy / physician to indicate: 
name of student 

name of medication 

dosage 

frequency of administration 

method of administration 

foods or medication that could be contra-indicated with the drug 

special instructions for storage. 


Note: Unless a refrigerator is currently included on the school inventory, medication requiring refrigeration 
cannot be stored at the school. 
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4. Recording administration of medication (Appendix A3 - Student Medication Record) € 
The principal will ensure that the person designated to administer the 
medication shall maintain a daily record, including: 
e type of medication, 
e date given, 
e time given, 
¢ dosage given, 
¢ signature (daily) of person giving medication. G 


5. Central file 
The principal will establish and maintain, in the school office, a file for each student receiving 
medication by school personnel, including: 
¢ the original “Authorization for Administration of Prescribed Medication”, 
(Appendix A1), signed by the parent/guardian and the supervising physician, 
e The Student Medication Record (Appendix,34) 


6. Disposal of Medication 
It is the responsibility of the parent/guardian to dispose of unused or outdated medication. 
However, pharmacies will usually assist in disposal of unclaimed medication. 
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PART B: PROCEDURES FOR ADMINISTRATION OF PRESCRIBED EMERGENCY 
MEDICATION (i.e. severe allergic reaction) 


“Medication” when used in this policy and administrative procedures refers only to medication 
that is prescribed by a physician. Non-prescriptive medication is not to be administered by staff. 


Situations may arise that require staff to administer prescribed emergency medication which is 
necessary only in specific emergency or life-threatening situations (e.g. epinephrine administered 
by an Epi-Pen for severe anaphylactic reaction.) Procedures relative to the administration of Epipen 
will be adopted only when the following conditions apply: 


1. Medication, by necessity, is to be taken during school hours; 
2. Medication is prescribed by a physician; and 
3. It is not appropriate for the student to self-administer the medication 


Anaphylaxis is a severe, life-threatening allergic reaction. The safety of anaphylactic students in a 
school setting depends on the co-operation of the entire school community in order to minimize risk 
of exposure, and to ensure rapid response to emergency. 


It is expected that the following procedures will be addressed: 


School Principal 

¢ develop and maintain a school action plan for reducing risk in classrooms and common areas (e.g. 
computer lab, gym, music room, etc. 

¢ determine the appropriate methods of communication about life threatening allergies to parents, 
students and staff (Appendices D, E) 

¢ work as closely as possible with the parents of an anaphylactic student 

¢ develop an emergency protocol and individual plan for each identified anaphylactic student 

¢ ensure that instructions from the student’s physician and any other necessary forms (provided by 
the parent) (Appendix Al and A2) are on file 

° post allergy-alert forms in the staffroom and office 

¢ maintain up-to-date emergency contacts and telephone numbers 

¢ provide an opportunity for volunteers to receive instruction in the use of the Epipen 

¢ facilitate regular communication between parents and teacher(s) 

° arrange for annual in-service (Appendix D) 

¢ provide storage for additional epipens in easily accessible locations 

e establish safe procedures for field trips and extra-curricular activities 


2. Parents of an Anaphylactic Student 

¢ inform the school of their student’s allergies, confirmed by physician 

* provide a MedicAlert™ bracelet or necklace for their student 

¢ provide the school with physician’s written instructions for administering medication and ensure 
that these instructions are on the child’s epipen 

provide the school with up-to-date injection kits 

determine, with the physician, when a student is able to take responsibility for self-administration 
of the epipen 

provide information and assistance to school, teachers and school council as requested 

provide in-service for staff, if requested 

participate in parent advisory/support groups 

review the school action plan with school personnel and school council 

assist in school and school council communication plans. 

supply information for school publications: 

-recipes 

-foods to avoid 


alot 
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-alternate snack suggestions 


-resources 
¢ be willing to provide safe foods for special occasions 
¢ teach their child: 
-to recognize the first symptoms of an anaphylactic reaction 
-to know where medication is kept, and who can get it 
-to communicate clearly when he or she feels a reaction starting 
-to carry his/her own epipen and understand its purpose 
-to use the epipen, if capable of self-administration 
-to eat only foods brought from home, until the student is capable of checking labels and monitoring 
intake € 
-to check labels and monitor intake 
-to understand the importance of hand-washing 
-to recognize and understand their difference 
-to take as much responsibility as possible for his/her own safety and well-being. 


3. Anaphylactic Students 

¢ to take as much responsibility as possible for avoiding allergens 

* eat only foods brought from home, until capable of taking responsibility for checking labels and 
monitoring intake 

e wash hands before eating 

¢ learn to recognize symptoms of an anaphylactic reaction 

¢ promptly inform an adult, as soon as accidental exposure occurs or symptoms appear 

¢ carry his/her epipen at all times 

¢ know how to use the epipen, if capable of self-administration 


4. Classroom Teacher/Substitute Teacher 
¢ follow the school action plan for reducing risk in classrooms and common areas 
¢ display a photo/poster in the classroom, with parental approval 


discuss anaphylaxis with the class, in age-appropriate terms 

stress the importance of not sharing lunches, snacks, utensils or containers 

reinforce hand-washing before and after eating 

leave information regarding the anaphylactic student in an organized, prominent and accessible 
format for substitute teachers 


5. All School Personnel 
¢ be aware of anaphylactic students in the school 
¢ be aware of school action plan and follow it 


be aware of location of epipen 
be aware of emergency procedures and individual plans, where applicable 
participate in annual inservice 


6. Health/School Nurses 

* as requested, consult with and provide information to parents, students and school personnel 
* participate in planning school procedures 

¢ *participate in inservice and epipen training 

* assist in developing emergency response plans 


7. School Councils 
* assist in development of anaphylactic procedures as part of the school action plan. 
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PART C: PROCEDURES FOR HOME CARE 


Procedures relative to the provision of health support services in school settings will be adopted only 
when the following conditions apply: 


. The service is essential for the student's continued attendance at school. 
. The service, by necessity, is to occur during school hours. 

. The service is prescribed by the physician. 

. The service is requested by the parent. 

. The student or student's parent/guardian cannot perform the service. 


O71 HR GW NOR 


The Home Care Program of the Ministry of Health, at the request of the principals, will be responsible 
for assessing pupil needs and for providing such services as: 

e tube feeding 

injection of medication 

sterile catheterization 

manual expression of the bladder 

stoma care 

deep suctioning 

intensive physio-occupational therapy 

specialized speech therapy/pathology 

nutrition counselling and 

training and direction of school board staff performing certain other support services. 


It is expected that the following procedures will be addressed: 


SCHOOL PRINCIPAL 


1. Contact the parent to discuss the pupil's needs, to indicate the availability of the service from 
the Home Care Program and to advise the parent that the Home Care Case Manager will require 
permission to contact the pupil's physician in order to have a medical referral signed. 
[Appendix A4 i)] 


2. Obtain from the parents a written request to have service provided to the pupil [Appendix A4 i) 
and A4 ii)] 


3. Send the completed request form to the Home Care Case Manager [Appendix A4 i) and A4ii)] 
4. File one copy of the request in the documentation file of the O.S.R. 
5. Notify the Home Care Case Manager when the student is absent and will not be available for the 


regularly scheduled visitation by Home Care. 


HOME CARE CASE MANAGER (HCCM) 


(Note: Please call the Home Care Program office, 523-8600, to ascertain the name of the HCCM case 
manager.) 


1. Make contact with the parent after the request for School Health Support Services is received. 


2. Ensure that a verbal medical referral from a pupil's physician is confirmed by a signed medical 
referral form within twenty-one (21) days. 


ee! Teen 


3. Following referral, the Home Care Case Manager 

i) shall complete an assessment of the pupil's health care needs in the school setting @ 

ii) may convene a multi-disciplinary information sharing conference, including the parent and school 
principal (or delegate) prior to admission to the Home Care Program 

iii) shall develop a written plan of care to ensure the pupil's needs are appropriately met, a copy of 
which shall be filed by the principal in the documentation file of the O.S.R. 

iv) shall initiate service for the pupil, in consultation with the principal and parent 

v) shall provide regular monitoring of the service and a re-assessment of the plan of care, as required 

vi) shall discharge the pupil from the program in consultation with the physician, the principal and the 


parent when the pupil no longer is in need of the service and/or at the end of the school year. & 
Note: 
¢ Special arrangements for continuation of the service may be made if the pupil continues in a summer 
school program. 


¢ the HCCM shall ensure that the medical referral and plan of care are reviewed annually. 
Additional Responsibilities of the Home Care Case Manager 


1. Ensure that information regarding a pupil who transfers from Board to another in Ontario will be 
transferred to the corresponding Home Care Program. 


2. Maintain records of service and, where so requested by the Superintendent of Program, provide 
statistical data relative to the services provided, preferably as a year-end report; 


3. Consider requests for training, direction and consultation to assist Board of Education staff in their 
duties in accordance with the Model for Provision of School Health Support Services (Appendix B2) 
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Appendices 
Appendix A - Forms 
Al - Authorization for Administration of Prescribed Medication 
A2 - Emergency Allergy Alert Form 
A3 - Student Medication Record 


A4 i- Part I Application for School Health Support Services 
A4ii- Part II Request for School Health Support Services 


Appendix B1 - Policy/Program Memorandum No. 81: Provision of Health Support Services in 
School Settings 
B2 - Model for Provision of School Health Support Services 
Appendix C - Anaphylaxis - What Is It? 
Appendix D- Teacher In-Service Package for Schools 
Appendix E1- Sample Letters to Parents from Teacher 
E2 - Sample Letter to Kindergarten Parents from Principal 
E3 - Sample Letter to Parents from Principal 


Appendix F- Sample Items for School Newsletters 


Appendix G - Food Allergy Facts 


Appendix H - OPSTE /PAR VIEWPOINT - Emergency Medical Intervention 
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Appendix Al 
AUTHORIZATION FOR ADMINISTRATION OF PRESCRIBED MEDICATION 


STUDENT INFORMATION: 


DiO:B: CURRENT AGE: 

Surname Given Name year/month/day years /months 

Telephone: ocheol: 
Address(Street/City / Postal Code) 

Grade: 
Parent/Guardian (Mr./Mrs./Ms./Miss/Mr. & Mrs. Principal: 
@e20208080800080 
TYPE OF HEALTH CARE ASSISTANCE 

Q Administration of Medication 
Q Supervision of Student's self-administration of medication 
TYEE SCHEDULE 
Q Oral Q Injected Q short-term QO on-going (specify 
Q Inhaled QO Other O emergency* QO 2nd treatment available 
Q External (specify) (see Physician’s Statement) 


Q trial (specify 
Q Other (specify) 


Expiry date for medication, if applicable: 


NOTE: 


PARENTS ARE REQUESTED TO PLACE MEDICATION IN INDIVIDUAL CONTAINERS, 
PREFERABLY THOSE IN WHICH THE MEDICATION WAS SUPPLIED FROM THE 
PHARMACIST/PHYSICIAN. 


THE CONTAINERS SHOULD BE PROPERLY LABELLED INDICATING THE STUDENT'S NAME 
AND ADMINISTRATION DIRECTIONS. 


GENERALLY, IT IS EXPECTED THAT NO MORE THAN FIVE (5) DAYS SUPPLY OF ANY 
MEDICATION WILL BE SENT TO THE SCHOOL AT ANY GIVEN TIME. 


Child wears MedicAlert! QO bracelet O necklace 


PHYSICIAN'S STATEMENT FOR HEALTH CARE ASSISTANCE 
DURING SCHOOL HOURS 


In my opinion, the following procedures are medically appropriate for the above-named student and should be 
administered during school hours: 


1. Name of procedure(s) or medication(s): 


2. Administration during school day: O a.m. p-m. 
3. Administration/ procedure required for: O days OQ remainder of school year 
Q emergency only QO 2nd treatment recommended if medical help unavailable within minutes 


4. Possible reaction(s) to medication 
5. Action to be taken in the event of a reaction 
: Name of Physician: Telephone: 


Signature of Physician: 
*Emergency allergy alert form is to be completed by physician and parent. (Appendix A1) 


PARENT/GUARDIAN APPROVAL: 


I hereby authorize and request the administration of the above medication(s) /procedure(s) for 

the above-named child in the manner and duration stated by the physician. I will provide the 

medication to the school in a container clearly labelled by a pharmacist and give any necessary 
instruction as to the storage of same medication. 


Parent/Guardian 
Signature: Date: 


SUPERVISION: Person(s) designated to supervise/administer non-emergency medication(s)/ 
procedure(s) and to maintain record: 


Name: Alternative: 
(signature) (signature) 


Principal's Signature Date: 


A new authorization form must be submitted each school year and whenever the medication(s)/procedure(s) is 

modified. This form must be retained in the school for one year after termination of medication/ procedure. 

It is understood that the staff person is administering medication or providing service under the prinaple of “in loco 
arentis”, and not as a health professional. 


the event that a “physidan’s statement” does not accompany the Request for School Assistance in Health Care, The 
Board of Education for the City of Hamilton assumes no responsibility for the administration of medication or the 
self-administration of medication by students. Principals are to advise a parent requesting school assistance in health 
care without a physician's statement of this in writing. 


NOTICE: 


Authorization for the collection and maintenance of the personal information recorded on this form is the 

Education Act R.S.O. 1980, S.265(d) and $.266 and the Municipal Freedom of Information and Protection of 
Privacy Act. Users of this information are supervisory officers, principals and teachers at the school. Any 
questions regarding the collection of personal information should be directed to the principal of the school. 


I/We hereby consent to the use of personal information contained herein by the persons above-named and by 
such other officers or employees of the Board who may need the personal information in the performance of 
their duties as employees of The Board of Education for the City of Hamilton. 


Signature of Parent/Guardian: Date: 


Distribution: @rsane 


Superintendent of Program 
School Office 
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EMERGENCY ALLERGY ALERT FORM 


TO BE COMPLETED BY PHYSICIAN AND PARENT 


NAME: D:O:8: 


ALLERGY-DESCRIPTION 
This child has a DANGEROUS, life-threatening allergy to 
the following: 


Q foods 


i UU EEE ED 


Q and all foods containing them in any form in any amount, Put child's photo here 
including the following kinds of items: 


ee a Fa ns ee ee 
QO bee/insect stings 


QO medications 


nnn EEE 


QO) latex 
QO vigorous exercise 
AVOIDANCE 


The key to preventing an emergency is ABSOLUTE AVOIDANCE of any of the above allergens at all 
times. 


EATING RULES (List eating rules for your child, if any, in this space.) 
Without EpiPen®/Ana-Kit®, this child must not be allowed to eat anything. 


ee 85 


ee 


POSSIBLE SYMPTOMS 


© flushed face, hives, swelling or itchy lips, tongue, eyes Q tightness in throat, mouth, chest 
OQ difficulty breathing or swallowing, wheezing, coughing, choking Q vomiting, nausea, diarrhea, stomach pains 
Q dizziness, unsteadiness, sudden fatigue, rapid heartbeat Q loss of consciousness 


SPECIFIC INSTRUCTIONS FOR EPIPEN USE 


e Dosage 


¢ Length of time to hold EpiPen in place 
¢ Administration of second EpiPen after minutes. 


Parent's Signature: Date: 


Physician's Signature: Date: 


NOTICE: 


Authorization for the collection and maintenance of the personal information recorded on this form é: 
the Education Act R.S.O. 1980, S.265(d) and $.266 and the Municipal Freedom of Information and 
Protection of Privacy Act. Users of this information are supervisory officers, principals and teachers at 
the school. Any questions regarding the collection of personal information should be directed to the 
principal of the school. 


I/We hereby consent to the use of personal information contained herein by the persons above-named 
and by such other officers or employees of the Board who may need the personal information in the 
performance of their duties as employees of The Board of Education for the City of Hamilton. 


Signature of Parent/Guardian: Date: 


I/We hereby consent to the posting of photographs and medical information in the following key 
locations: 


QO classroom(s) 

QO staff room 

Q lunch room 

U gym ) 
QO office 

QO school bus 

QO other 


Signature of Parent/Guardian: Date: 
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THE BOARD OF EDUCATION FOR THE CITY OF HAMILTON 


STUDENT MEDICATION RECORD 


Le) Name of Student: Date of Birth: 
Address: Telephone: 
School: Principal: 


please turn over 
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Par t= Form cis 


APPLICATION FOR SCHOOL HEALTH SUPPORT SERVICES 


NOTE: Ut the student's needs are In the speech-language area, the School Board Speech-Language Pathologist’s referral must 
accompany this application. 


A. STUDENT INFORMATION 


Name 0.0.8. 
Address Postal Code 
Parent/Guardian O.H.C. No. 


Telephone No.-Residence Business 


Family Physician Telephone 


Has this student ever been assessed and/or treated by any health care professional other than the family doctor? If yes, please 


specify 


B. SCHOOL INFORMATION 

School Principal 
Address Phone 

Class am. __ p.m. Teacher 
Deemed Exceptional ___ Exceptionality 


C. DESCRIBE THE STUDENT'S FUNCTIONAL NEEDS 


D. OBTAIN INFORMATION AND CONSENT FOR ASSESSMENT 
| do hereby give consert to the staff of the Hariion-Wentworth Heme Care Program: 


a) __—s-—« Obtain Information 
(init) To obtain such facts about the care and status of my child (named above) as deemed necessary under the School 
Health Support Services Program. The ‘following board-generated repcrts are available in the O.S.R. and may be 
reviewed: 
Psychological Assessment Standarcized Cognitive Achievement Tesis 
Speech-Language Assessment Achievement Repon(s) 
Attendance Reccra Social Werk Report/Aciusiment Counseiior 
Other 


b) Consent for Assessment 
(init) To assess my child (es named above) cy one or more of the health care professionals (nurse, nutriticrist. cccupational 
therapist, physictheracist, sceech ana ienguage pathoiccist) to clarify the need tor service at schccl. 


WITNESS PARENT/GUARDIAN 


DATE 


2 REFERRAL DATE PRINCIPAL 
Distribution - White - Home Care Program Ye cw - OSR Pink - Parent Green - Speciai Services 
Sept 2:93 
Cea mone 
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The Board of Education for the City of Hamilton 
HBE 3853 (90-09) 


REQUEST FOR SCHOOL HEALTH SUPPORT. SERVICES 


NAME : 
SCHOOL: 


A) SERVICE INFORMATION 


SERVICE 
INTTLATION DATE FREQUENCY GOALS 


: 


THE PLAN OF CARE AND FREQUENCY OF VISITS MAY BE ALTERED ACCORDING TO THE CHANGING NEEDS 
OF THE STUDENT. 


B) AUTHORIZATION, DIRECTION 


1) THE SERVICES FOR MY CHILD (NAMED HEREIN) HAVE BEEN EXPLAINED TO ME BY THE 
HOME CARE CASE MANAGER AND I AGREE TO HAVE THESE SERVICES PROVIDED IN ThE © 
SCHOOL SETTING. 

2) I GIVE CONSENT FOR THE REPORTS REQUIRED BY THE HAMILTON-WENTRORTH HOME CARE 
PROGRAM TO BE SENT TO THE CASE MANAGER BY THE CLINICIAN(S) PROVIDING SERVICES 
TO MY CHILD (NAMED HEREIN) FOR THE NEXT 12 MONTHS. 


WITNESS PARENT /GUARD IAN 
oO DATE PARENT /GUARDIAN 


DISTRIBUTION: \WHITE-HOME CARE PROGRAM = CANARY-PARENT/GUARDIAN = PINK-STUCENT SERVICES  GOLDENROD-O.S.R. 


HBE 3653 (90-09) 
Tome 
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Ministry Se cy/Program 
fa Memorandum 
7 Education 
Q Ontario No. 31 
C Date of meese. Gale fo, 29S S=2ective: Until revoked 
Cz mocaeied 
Subtect: PROVISION OF HEALTH SUPPORT SERVICES IN 
SCEOOL SETTINGS 
ADDLliCation: Di=ecters of Educetion 


Superintendents of Schools 
Pr tei sa.s oO. Senos 


School boards, parents and local agencies have 
meased aveconcern recarcing the provasion or Nealtn support 
services to school-age children. This concern involves 
services that extend beyond educational sdrvices and are 

C not sineluded in the normal preventive health programs 
alveady provided by boards of health to school children. 


sway Sestic Of A StUuGY Os ehis matter; the Cntaxzio 
Government nas decided that the responsibility fer ensuring 
the provision of such health support services will be shared 
among the Ministries of Education, Health, and Community and 
® Social Services. Ressonsibility for the Girect: provision cf 
eheise tsenvices at che local level wiih be shared Sy the school 
boards, the Home Care Program of the Ministry of Health, and 


acencies operating under the Ministry of Community and Social 
Services. 


en) 


-ed chart, developed jointly by stati o 
a summarizes the respective 


Hh 


The Home Care Program of the Ministry of Health, 

ae’ tne Seeues= Of a school board, will be responsible for 

& assessing pupil needs; anc for providing such services as 
injection Gf medication, catheterization, manuel expression 
of the bladder, stoma care, postural drainage, suctionine 
and tube feeding. The Ministrv of. Health wisl also be 
responsible for intensive physio- -occupational anc speech 
eheraev, (ene =05 2ssis5-17g school boards in the training 
andea i section or schoo! Soard stars. performing, certain 
@thes Sunver] services. 


ewer =_- ees et ie ° = ~ se s ° = . i wigta sr 
See ae OOM ne ene SoC mo, CemVvaces wat) 
Saar e eae Sel See Ose oer Cm ene eet one] Do OuUlSs Cn Cz 
ats wens + a) I ' Se oe saa = 
Rea meses cers Sos ces  eeCn tL esem Se resscemcte: Cele” exc 
-reatmen:t Se S85) 4 85 Se 
Seeic eae BS (SSS PES SSS 


“ @ 


ey ere 


Mimsiry Pace 2 Policy,/Program 
E Memorandum 
Baveaor 


Ontario No. of € 


2ne Seneol boerds-will be Teseorsible tor =he 
acminw@stration Oo. oral meaicas on whefte such medication has 
been prescribed for use Curing school hours. For physically 
Gisabled pupils, the school boards will provide such 
Services as listing ard Positioning, assistance with Mmeoba sey, 
feeding and COLlertine, saad general maintenance exercises. 
Boards will also Continue to be responsible for necessary 


speech remediation, correction ane habilitation programs. 


School boards should establish or upcate their 
policies for the provision of these support services. Such 
policies should define administrative procedures, personnel 
roles,- and routine safeguards. The local boarées of health, 
local Home Care Program administrators, ana local medical 
SOCLEtLES ican provide valuable assistance in the development 
Of sucha policies. 9 The Procecures fer the administering of 
Cralymedi cation, an Particular, should provide: 


ity That such procedures be applied only to those services, 
requested by the parent and prescribed by a phvsician 
Or other health care professional, which must be provided 


Guring school hours. Cc. 
on Pheese Teciese = 2o79 He service anc the authorization to 

provide such service be made in Welting soy the tparent 

and. Ene chysi Cian 5 Sspecifving the medication, the 

acsasge, the =requency and method of aCmMInustrativon, the 

Gates for which the authorization applies, and the 
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The designation of roles and responsibilities for 
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1 ANAPHYLAXIS — WHAT IS IT?) 


Anaphylaxis—sometimes called “allergic shock” or “generalized allergic reactian”"—is a 
severe allergic reaction that can lead to rapid death, if untreated. Like less severe 
allergic reactions, anaphylaxis occurs when the body’s immune system reacts to 
harmless substances as though they were harmful invaders. However, instead of 
developing the familiar runny nose or rash, sufferers of anaphylaxis respond with an 
extreme body reaction. The reaction may begin with itching, hives, vomiting, diarrhea, 
or swelling of the lips or face; within moments, the throat may begin to close, choking 
off breathing and leading to unconsciousness and death. 


Anaphylactic reactions to peanuts have attacted considerable public attention for 
several reasons: 
e Peanuts are one of the most common triggers of anaphylaxis, and the most 
likely of all food allergens to trigger a full-blown anaphylactic reaction. 
e Peanut butter is a staple food for many children. 
¢ Peanuts have been the cause of a number of tragic incidents involving school 
children. 
¢ Peanuts are difficult to avoid because they are used so widely as an ingredient 
in foods. One study cited by the Canadian Pediatric Society found that 
50 percent of children allergic to peanuts bad unintentionally consumed them 
during the previous vear.' 


Although peanuts may be the most comman allergen causing anaphylaxis in school 
children, schoal systems must be aware that anaphylaxis is a life-threatening condition 
regardless of the substance which triggers it 


In addition tc peanuts, the foods mest Sequently implicated in anaphylaxis are tree 
buts (e.g. hazelnuts, walnuts, almonds, cashews), cow's milk and eggs. Fish, shellfisa, 
wheat and soy are potentially lethal allergens as well, and anaphylaxis is occasionally 
induced by fruits anc other foods. Non-focc triggers of anaphylactic reactions include 
insect venom, medications, latex and, zare!v. vigorous exercise. Most individuals lose 
their sensitivity to milk, soy, egg and wheat Dy school age, but reactions to peanut, tree 
nuts, fish and shellfish tend to persist throuzaout lite.? 


The onset of anaphylaxis mav be signalled Sv severe, but non-life-threatening reactions, 
which become inceasing!v dangerous with subsequent exposure to the allergen. 
However, anapoy!axis may occur even if p-evious allergic reactions have been mild. 
While the condition often appears in eariv <xildhood, it can develop at any age. 


The rate of anapbviexis in the general popu.ation has been estimated between 1 percent 
and 5 percent Ear! Berger reports in the Canada Healt’ Monitor (March/June 1995) that 


Anaphylaxis: What is it? 


What Does an Anaphylactic Reaction Look Like? 
An anaphylactic reaction can begin within seconds of exposure or after several hours. 
Any combination of the following symptoms may signal the onset of 2 reaction: 
Hives 
Itching (on any part of the body) 
Swelling (of any Dody parts, especially eves, lips, face, tongue) 
Red watery eyes 
Runny nose 
Vomiting 
Diarrhea 
Stomach cramps 
Change of voice 
Coughing 
Wheezing 
Throat tightness or closing 
Dificulty swallowing 
Dificulty breathing 
Sense of doom 
Dizziness 
Fainting or loss of consciousness 
Change of colour 


Symptoms do not always occur in the same order, even in the same individuals. Tume 
from onset of first symptoms to death can be as little as a few minutes, if the reaction is 
not treated. Even when symptoms have subsided after initial treatment, they can retum 
as much as eight hours after expasure. 


When Is It Likely to Occur? 

The greatest risk of expesure is in new situations, or when normal] daily routines are 
intesupted, such as birthday parties, camping or school trips. Young children are at 
greatest risk of accidental exposure, but many allergists believe that more deaths occur 
among teenagers due to their increased independence, peer pressure and a reluctance to 
carry medication. 


Emergency Treatment 

Anaphylaxis is life-threatening, but it can be treated. Students suffering anaphylaxis 
must be diagnosed by their physician, who is responsible for prescribing the 
appropriate treatment protocol for their individual conditions. Schools should never 
assume responsibility for treatment im the absence of a specific treatment protocol 
prescribed by the child’s physician. 


The first plan of action calls for the administration of epinephrine immediately, at the 
Grst indication of a reaction, followed by immediate transportation to hospital, by 
ambulance if possible. The Canadian Pediatric Society has issued a pusition statement 
on fatal anaphylactic reactions to food in children which supports this treatment 
protocol: “Epinephrine must be administered promptly at the first warning symptoms, 
such as itching or swelling of the lips or mouth, tightening of the throat or nausea, and 
before respiratory distress, stridor or wheezing occur.” It is anticipated that most, if 
not all, peanut-allezgic children, and all children who have experienced previous 
anaphylaxis, will follow this plan.=¥ 
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Anaphylaxis: What is it? 


What Does an Anaphylactic Reaction Look Like? 
An anaphylactic reaction can begin within seconds of exposure or after several hours. 
Any combination of the following symptoms may signal the onset of 2 reaction:” 
Hives 
Itching (on any part of the body) 
Swelling (of any body parts, especially eyes, lips, face, tongue) 
Red watery eyes 
Runny nose 
Vomiting 
Diarrhea 
Stomach cramps 
Change of voice 
Coughing 
Wheezing 
Throat tightness or closing 
Difficulty swallowing 
Difficulty breathing 
Sense of doom 
Dizziness 
Fainting or loss of consciousness 
Change of colour 


Symptoms do not always occur in the same order, even in the same individuals. Time 
from onset of first symptoms to death can be as little as a few minutes, if the reaction is 
not treated. Even when symptoms have subsided after initial treatment, they can retum 
as much as eight hours after exposure. 


When Is It Likely to Occur? 

The greatest risk of exposure is in new situations, or when normal daily routines are 
interrupted, such as birthday parties, camping or school trips. Young children are at 
greatest risk of accidental exposure, but many allergists believe that more deaths occur 
among teenagers due to their increased independence, peer pressure and a reluctance to 
carry medication. 


Emergency Treatment 

Anaphylaxis is life-threatening, but it can be treated Students suffering anaphylaxis 
must be diagnosed by their physician, who is responsible for prescribing the 
appropriate treatment protocol for their individual conditions. Schools should never 
assume responsibility for treatment im the absence of a specific treatment protocol 
prescribed by the child’s physician. 


The first plan of action calls for the administration of epinephrine immediately, at the 
first indication of a reaction, followed by immediate transportation to hospital, by 
ambulance if possible. The Canadian Pediatric Society has issued a pusition statement 
on fatal anaphylactic reactions to food in children which supports this treatment 
protocol: “Epinephrine must be administered promptly at the first warning symptoms, 
such as itching or swelling of the lips or mouth, tightening of the throat or nausea, and 
before respiratory distress, stridor or wheezing occur.” It is anticipated that most. if 
not all, peanut-allergic children. and all children who bave experienced previous 
anapbylexis, will follow this plan.=” 
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ANAPHYLAXIS: A Handbook fo> Schoo! Boards 


Some physicians recommend é second treatment protoco! for certain patients—in 
particular if it is unclear whether the allergic condition wil! result in an anphvlactic 
reacuon. It also calis for the administration of epinephrine immediately if there is any 
sign o: breathing difficulty. If there is no sign of breathing difficulty, it prescribes the 
immediate use of 2 prescibed antihistamine, foliowed by careful monitoring for 
breathing difficulties. Should breathing difficulties develop, epinephrine must be 
injected at once, and the patient transported to hospital. 


Additional epmephrine must be available to be administered every 10 to 15 minutes if 
the allergic response recurs or severe symptoms, such as breathing difficulties, persist 
before medical help is available. 


Epinephrine, also known as adrenaline, is a hormone whick the body naturally 
produces in response to stress. It works on the cardiovascular and respiratory systems to 
constrict blood vessels and relax muscles of the chest to improve breathing. It must be 
administered by injection, and is available in a number of self-administration devices, 
which can be managed by allergic individuals themselves and those responsible for 
their care. The most commonly used is the EpiPen® Auto-Injector manufactured by 
Allerex® Laboratory Ltd Although these devices are designed far self-mjectian, it is 
dangerous to assume that any person, of any age, will be able to self-inject if the 
reaction is proceeding rapidly. 


It is essential that 2 person suffering an anaphylactic reaction be taken to hospital to 
receive immediate medical attention, even if epinephrine has been injected and 
Symptoms disappear. Symptoms may reoccur as lang as eight hours after mitial 
exposure to the allergen, and more intensive treatment may be required. 


School personnel should note that there are no contraindications to the use of 
epinephrine for a life-threatening allergic reaction. Accidenta! administration of the 
medication, if 2 reaction is not actually taking piace, is not a significant cause for 
concern, according to the Canadian Pediatric Society: “In young patients, serious 
adverse effects of epinephrine such as cardiac arrhythmias and bypertensive crises are 
extremely rare, and the life-saving benefit of injecting epinephrine in cases of suspected 
anaphylaxis outweighs any small risk of side effects.” "In other wards, if there is any 
reason to suspect an anaphylactic reaction is taking place, and if epinephrine has been 
prescribed as the treatment protocol, caregivers should not hesitate to administer the 
medication. 


Eanes 


Ganedian vwSchocl Boards Association 1996) 
Anaphylaxis: A Handbook for School Boards 
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What is an allergy? 


over-active immune system 


immune system of an allergic person reacts to normally 
harmless substances 


e.g.peanut 
pollen 


animal dander 


mild allergy: 
e one body system 
e.g. runny nose 


serious allergic reaction: 
e two or more body systems 
e.g. hives, vomiting 
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What are possible symptoms? ° 


¢ tingling in mouth 

* feeling of foreboding, fear, apprehension 
¢ hives, itching 

¢ flushed face, body 

¢ swelling - eyes, lips, face, tongue 

¢ tightness in throat, mouth, chest 

¢ difficulty breathing, swallowing 


® wheezing 


¢ coughing, choking 

* vomiting, stomach upset 
¢ dizziness, unsteadiness 
¢ loss of consciousness — 


® coma and death 


If the child displays any of the above symptons, proceed 
with EMERGENCY TREATMENT PLAN. 
¢€ 
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Analphylaxis is an 
® Allergic Disease 
AND 


IT HAS 
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BEEN DIAGNOSED 


BY THE CHILD’S 
DOCTOR 
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What is Anaphylaxis? e 


¢ Life-threatening allergic reaction 


¢ Without adrenaline, result may be DEATH 


Appendix 


Foods 
or 


Insect Stings 
or 


Medications 
or 


Exercise 
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Important to know and 
REMEMBER 


e death can ocur within minutes 
e trace amounts can cause a reaction 


Some actualexamples: _ 
e sharing a straw to drink 
e peanut butter knife used to cut 
cheese sandwich 
e breathing aroma of roasted nuts 


e life-long allergy 
e “they won't outgrow it” 
* “alittle biveansiurh’ ib can KIEL 


e emotional stress of living with life- 
threatening allergies 
e always being different 
e knowing they can die 
e peer pressure to conform 
e bearing constant high level of 
responsibility 
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HOW TO USE THE EPIPEN® AUTO-INJECTOR 
#7 (a)- 30 


Three simple steps: 


1. Pull off grey safety cap. 


~ 


Jab black tip into outer 
thigh until unit activates. 


3. Hold EpiPen® in place 
several seconds. Then 
discard unit. 
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In the event of an anaphylactic reaction, it is expected 
that the following Emergency Response Procedures will 
occur: 


ie PRO SED! 


1. Administer the Epipen. 


Zo helephones ois. 
INFORM THE EMERGENCY OPERATOR 
THAT A CHILD IS HAVING AN 
ANAPIYLA CTIiC REACTION 


3. Contact the parents of the child. 
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Appendix E1 
SAMPLE LETTER TO PARENTS 


Date: 


Dear Parents: 
Re: Medical Danger 


One of our (state grade level) students has a life-threatening allergy to all nuts. The 
only way to ensure a safe environment for this child is to try to make our classroom 
NUT-FREE. To do this we need everyone's co-operation. 


Please check the ingredients of all foods your children bring to school. Coconut is not 
a nut and does not pose any risk. 


In a classroom setting, cross-contamination is the greatest risk from this type of allergy. 
Cross-contamination is when a few crumbs from one child's snack are dropped and 
then picked up by an allergic child. A small amount can kill. 


It is difficult at the best of times to get children to eat healthy snacks, however, I hope 
you will appreciate the seriousness of this condition and that you will assist us at the 
school in our efforts to create as safe an environment as possible. With your co- 
operation we can minimize the risk of an allergic reaction. 


Anyone wishing further information about this type of allergy should contact the 
Public Health Department at 546-3500. There is also an information package available 
at the school. 


Yours sincerely, 


Teacher 


# 7a) - 35 


Appendix E2 


SAMPLE LETTER TO KINDERGARTEN PARENTS 


Date: 


Dear Parents: 


Kindergarten students are given an opportunity to eat a snack sent from home 
each day to provide for their nutritional needs. 


As there is a child attending your child's class who suffers from a life threatening 
allergy to peanut products, i.e. peanut butter, peanut oil, etc., we ask your 
cooperation by not sending any snacks with your child containing peanut 
products. 


Students who have severe allergies to such food substances are exposed to a 

health risk when peanut products are consumed in their environment or shared 
with them. This is a medical condition that causes a severe reaction to specific foods 
and can result in death within minutes. Please speak with your child about not 
sharing their snacks with other children. Alternative snack ideas are available 
through The Public Health Department at 546-3500. 


If your child has health problems of any kind, please inform your child's teacher 
immediately so that the necessary health protection steps may be taken. 


Your understanding and cooperation are appreciated so that we might provide for 
the health needs of students at risk of health trauma. 


Yours truly, 


Principal 
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SAMPLE LETTER TO PARENTS OF THE SCHOOL FROM THE PRINCIPAL 


Dear Parents: 


We feel that all parents should be aware that there is a child in our school with a 
severe life-threatening food allergy to peanuts and nuts (anaphylaxis). This includes 
any food that has peanuts or peanut oil/nuts or traces of peanuts /nuts in it. This is a 
medical condition that causes a severe reaction to specific foods and can result in death 
within minutes. 


All our staff have been made aware of this situation and have instructed in the correct 
procedures regarding anaphylactic shock. 


© Prevention, of course, is the best approach. Although this may or may not affect your 
child's class directly, we want to inform you so that you may choose to send foods with 
your child to school that are free from peanuts or nut products. In a classroom setting, 
cross-contamination is the greatest risk for this type of allergy. 
We endeavour to make the school a safe environment for all students. 
Attached is an ALLERGY FACT SHEET regarding Anaphylaxis. Please take a few 
minutes to read it over. Anyone wishing further information about this type of allergy 


may contact the school. 


Sincerely, 


School Principal 
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SAMPLE ITEMS FOR SCHOOLINEWSEEITERS 


We felt that all parents would like to be aware that there is a child (or 

several children) in our school with a severe life-threatening food allergy 
to peanuts and nuts (anaphylaxis). This is a medical condition that causes 
a severe reaction to specific foods and can result in death within minutes. 


Although this may or may not affect your child's class directly, we want to 
inform you so that you may choose to send foods with your child to school 
that are free from peanuts or nut products. There will be more 
information about anaphylaxis at our "Meet the Teacher Night". Thank 
you for your understanding and co-operation. 


ANAPHYLACTIC 
SHOCK 


Watch out for life-threatening allergies 


Many children have allergies. A few, however, are life-threatening. Some 
children, for example, are severely allergic to peanut butter. Even a tiny bit 
can be fatal within minutes. Nuts, shellfish, fish, eggs and milk are also 
known to cause severe reactions which may lead to death. Knowing that 
your child has allergies and knowing how to deal with them is your best 
defence. | 


If your child is allergic to peanuts or peanut products, please tell us. With 
your help, we will do our best to prevent mishaps and to make sure that all 
of our students are safe, healthy, and able to concentrate on learning. 


If you would like further information about our policies and practices, 
please call the school. 
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FOOD ALLERGY FACTS APESuCES 5G 


WHAT IS A FOOD ALLERGY? 
An allergy specific reaction or sensitivity by the body to a particular food protein. A 
food allergy occurs when the food that causes a reaction is eaten, inhaled or touched. 


WHAT IS ANAPHYLAXIS? 
Anaphylaxis is a severe allergic reaction that can cause unconsciousness, coma and 
death. 


SYMPTOMS 
Symptoms can be roughly divided by the area of the body where they take place. 


SKIN: hives (red, itchy welts) 
EYES: swollen, itchy, runny, blood-shot, and mucous 


UPPER RESPIRATORY:runny, itchy, stuffy nose, sneezing, post-nasal drip, sore 
throat and swelling of the throat or larynx. 


LOWER RESPIRATORY: asthma, (coughing, wheezing, difficulty breathing). 
GASTROINTESTINAL: vomiting, diarrhea, bloating, cramps. 


PREVENTION 

Reactions to food allergens can be life-threatening, but allergic reactions can be 
prevented by avoiding contact with the allergic food. Unfortunately, contact is often 
caused by cross-contamination. 


WHAT IS CROSS-CONTAMINATION OF FOOD? 

When the protein from one food comes in contact with another food, their proteins 
mix. While we may not see traces of the food, there may be enough protein present to 
cause a serious reaction if you are allergic to that food. 


HOW CAN CROSS-CONTAMINATION OCCUR? 

Cross-contamination occurs anytime one food protein comes in contact with another 
food or surface. This can occur by direct contact during processing and when using 
utensils that have not been properly cleaned. 


THINGS TO CONSIDER... 


¢ Always read the ingredients listed. Watch for MAY CONTAIN TRACES OF 
PEANUTS/NUTS, PLANT PROTEIN OR HYDROLYZED PLANT PROTEIN 


¢ Never dip a knife into jam after it was used to spread peanut butter. 
¢ Always use clean utensils for each type of food you are preparing and serving. 
Traces of food may be left on cutting boards, counter, knives, serving spoons, dish 


cloths, towels and even hands and may unknowingly be spread to other foods. 


¢ Wash hands frequently when preparing and serving food. 


Ontario Public School Teachers’ Federation 
An Affiliate of The Ontario Teachers’ Federation 
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Life-Threatening 
Allergies in Schools 
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by Cynthia Petersen 


A significant number of students in Ontario 
Cynthia Petersen 
is a lazsver with 
Sack. Goldblatt, Mitchell. gies. An estimated 1% to 2% of Canadians sutfer 


schools have potentially life-threatening aller- 


from extreme allergies to tcod. medication. or 
insect venom. For them. exposure to even 
minute traces of an allergen (i.e., a suDstance to 


which they are allergic) can trigger anaphy laxis. 


Anaphviaxis is a generalized allergic reaction 
that affects multiple systems in the body. The 
mest serious symptoms are respiratory dimecul- 
ties and shock (i.e.. a drop in blood pressure), 
which can be fatal. Approximately twelve 


Canadians die from anaphylactic shock each 


year. Often the victims are school-age 


children. 


Teachers. educational support person- 
nel. and school administrators should 
be tamiliar with anaphylaxis and its 
treatment because allergic students are 
at risk of exposure to allergens while at 
school, particularly students who have 
tood allergies. Students may be allergic 
to any food, including nuts. berries. 
milk, wheat, soy, eggs, and shellfish. 
Peanut is an allergen that poses a par- 
ticular risk since peanut products are 
found in many foods but are often not 
detectable. Peanut is the most com- 
mon cause of food-induced anaphylax- 
is. Students who are allergic to wasp, 
hornet and bee stings or other insect 
bites are also at risk of exposure to an 
allergen while at school, particularly in 
the schoolyard or during outdoor 


excursions. 


In recent years, publicity surrounding 
the anaphylactic deaths of school-age 
children has heightened public aware- 
ness about life-threatening allergies. In 
1994, an Ontario student on a field trip 
to Algonquin Park died after eating a 
jam sandwich that was contaminated 
with trace amounts of peanut butter 
from a knife used to cut a peanut but- 
ter sandwich. In another incident, a 
Quebec student who was attending 
camp died amter eating a cheese sand- 
wich that had been packed in the same 


bag with a peanut butter sandwich. 


These tragic deaths underscore the 


need tor school boards to develop poli- 
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cies that minimize the risk of eal 


students being exposed to an allergen 
while at school. They also raise ques- 
tions about the appropriate procedure 
tor emergency medical intervention in 
the event that an allergic student sut- 
fers an anaphylactic reaction. Teachers 
and other educational staff may be 
reluctant to provide first aid assistance 
to a student due to a fear of injuring 
the student or of incurring legal liabili- 
ty if the student dies. This newsletter 
outlines the legal duty of teachers to 
protect the students in their care and 
discusses that duty specifically in the 
context of preventing and treating ana- 


phylaxis. 


Legal Duty-of:Care 


Allergy Avoidancé @ 


- 
haat 


Teachers have a legal responsibility to 
shelter students from harm by provid- 
ing the level of care and supervision 
that could reasonably be expected of an 
ordinary and prudent parent. This 
legal duty of care requires teachers to 
take measures to protect allergic stu- 
dents from exposure to an allergen 
while at school. Failure to take reason- 
able precautions could result in liabilire 
if a student suffers anaphylaxis while 


under a teacher's care and supervision. 


In addition to the general duty of care 

that teachers owe to their students. the 
Education Act imposes specific duties 

on teachers and principals. Section 

263(j) of the Acc stipulates that crinci QD 


pals have a duty “to give assiduous 
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attention to the health and comfort of 
the pupils.” Although there are no 
reported causes directly on point. this 
section of the Acc arguably imposes 
upon principals a duty to safeguard the 
health of allergic students by minimiz- 
ing the risk of exposure to an allergen 


while at school. 


Furthermore, the Ontario Human 
Rights Code arguably requires that rea- 
sonable measures be taken to create a 
safe environment for allergic students 
to attend school. Public education is a 
service that cannot legally be denied to 
students on the basis of a disability. If 
the issue were litigated, a human rights 
tribunal would likely find that a severe 
allergy is a disability, which must be 
accommodated in order to respect the 
allergic student's equal right to receive 
an education. A discrimination com- 
piaint could thererore be made against 
a school board that refused to alter the 
school environment in order to accom- 
modate an allergic student. Teachers 
and other school board employees 
could be held personally liable tor dis- 
crimination if they tailed to take rea- 
sonable steps to enable an allergic stu- 
dent to participate as fully as possible 
in all aspects of their education, includ- 
ing field trips and other excursions, as 


well as regular daily school activities. 


Many school boards have already devel- 
oped policies for reducing the risk that 
an allergic student will be exposed to 
an allergen while at school. Such poli- 
cies typically include: 


> seeking the co-operation of 


parents (eg. asking them not to 
include the allergen in their 
child’s school lunches. providing 
them with information about 
tood labelling as it applies to the 


allergen, etc.): 


> forbidding the use of the class- 
room as a lunch room (to mini- 
mize the risk of contaminating 
classroom items with an allergen); 


Pm requiring allergic students to eat 
only rood prepared at their own 
homes; 


> discouraging the sharing of 
food, drink, utensils, containers, 
dishes, cups, etc.; 


> requiring students to wash their 
hands before and after eating; 


> ensuring that garbage is dis- 
posed of in a closed container 
(to discourage the presence or 
bees, wasps and other insects 
and to minimize the chance 
that an allergic student misht 
come into contact with food 
wrappers); 


> arranging for the removal of 
insect nesting areas on school 
property; and 


> avoiding the use of curricular 
materials that might contain 
hidden allergens (such as 
peanut-shell stuffing in bean- 
bags and stutted toys). 


This is only a partial list or the mea- 
sures that can be adopted as part of 

an allergy-avoidance policy. All coard 
of education employees should be 
tamiliar with their school board’s policy 
and should cake care to abide by it. 


Employees whose school boards do not 
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request that such a policy be developed 
in conjunction with teachers’ Federa- 
tions. allergy experts and legal counsel. 
Expert advice and assistance can be 
obtained trom the .lergv/Asthma 
Information Association. whose address 
and phone number appear at the end 


of this newsletter. 


While it is imperative that teachers 
learn to accommodate and protect 
allergic students by taking reasonable 
measures to reduce the risk of expo- 
sure to an allergen at school, it is 
important to recognize that there is no 
legal obligation for a school board 
or any of its employees to provide an 
“allergen-free” environment. No 
principal, teacher, or educational sup- 
port person should ever assume such 
an obligation by promising the parents 
of an allergic student that a risk-free 
environment will be created and main- 
tained tor their child. Such a promise 
could render staft liable tor a student's 
anaphvlactic reaction. notwithstanding 
that reasonable efforts were taken to 
avoid contact with an allergen. The 
promise of a risk-free environment has 
the potential to create a false sense of 
security. which can induce allergic stu- 
dents and their parents to abandon re¢- 
ular saresuards. thereby increasing the 
likelihood or their exposure to an aller- 
gen. No matter how committed the 
school staff, it is simpiy not realistic to 
believe chat the risk of an allergic stu- 
dent's exposure can be completelv 
eliminated. Parents or allergic children 
should not be led to develop unrealistic 


expectadons. Parents can. however, 
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reasonably expect that teachers. pring 


pals and other school board emplovees 
will tulfil the legal obligation of accom- 
modating and protecting allergic stu- 
dents by taking precautions to mini- 
mize the risk of exposure to an allergen 


while at school. 


Parents can also reasonably expect that 


their allergic children will receive first- 
aid treatment if they suffer an anaphy- 
lactic reaction while at school. The 
appropriate treatment for anaphylaxis 
is described in more detail below. Ic 
involves the administration of epineph- 
rine by injection. While teachers-are 
not required to administer medicatioi 
to students on a routine basis, emer- 
gency situations are exceptional cir- 
cumstances in which teachers have a 
legal responsibility to intervene. In a 
crisis situation such as anaphylaxis. 
teachers have a legal duty to attempt to 


save a student’ lire. 


a) Duty tornescue 


As a general rule. there is no legal duty 
in Ontario to rescue a person who is in 
distress. even it the rescue could easily 
be accomplished without exposing the 
rescuer to injurv or danger. Under 
most circumstances, an idle bystander 
who renders no assistance to a person 


in peril incurs no legal liability ror their 


There are. however, some exceptions to 


failure to act. 
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this general rule. Courts have held that 
certain “special relationships” give rise 
to an obligation to provide assistance in 
specific situations. Parents, for exam- 
ple. have a legal responsibility to care 
tor their children, which includes not 
only the ducy to attempt to shelter 
them from harm, but also the duty to 
rescue them if they are in danger. The 
relationship between a teacher and 
her/his student is included in the cate- 
gory of “special relationships”, such 
that teachers have a legal duty to 
attempt to help a student who is in 
peril. A teacher who fails to act when a 
student is in distress could be held 
legally liable for the harm that flows 


from their failure to act. 


b) Standard of Care 


Although there are no cases directly on 
point. a teachers legal duty to rescue 2 
student would almost certainly include 
a duty to intervene in the event of ana- 
phylaxis caused by an allergic student's 
exposure to an allergen. Ifa student 
suffers anaphylactic shock and her/his 
teacher fails to take reasonable action, 
the teacher and the school board may 
be held liable for the teacher's failure to 
rescue the student. It is important to 
recognize. however, that teachers are 
not held to a professional standard of 
care. If a teacher provides tirst aid 
treatment to a student who is having 
an anaphylactic reaction, the teacher is 
not required to exercise the skill of a 
physician or trained health care work- 
er. Instead. the courts have ruled that 


teachers must exercise the degree of 


#7 (a) 43 


care that ordinary and prudent par- 
ents tccould exercise in relation to 
their own child. Aithoush a teacher 
mav be held liable it they do not act as 
a reasonable and careful parent would. 
the courts are likely to give teachers a 
fair degree of latitude in assessing their 
conduct, particularly in emergency cir- 


cumstances. 


Consequendy, if a student sutfers 
anaphylaxis while at school, the 
student's teacher is legally required to 
attempt to intervene and provide what- 
ever emergency medical assistance 
could reasonably be expected of a pru- 
dent parent. If the student has previ- 
ously been diagnosed with a severe 
allergy, then prudent parents would 
surely have become informed about ~ 
anaphylaxis and its first aid treatment. 
School boards and school statt are 
expected to do no less. Teachers and 
educational support personnel through 
their Federations should therefore insist 
that school boards supply them with 
information about the appropmiate treat- 
ment for anaphylaxis and with training to 
enable them to provide the treaument if 


necessary. 


Teachers Federations should also 
ensure that their collective agreements 
require school boards to obtain ade- 
quate insurance coverage to indemniry 
employees who incur liability during 
the course of cheir employment. 
whether or not they are negligent in 
the performance of their duties. Most 
school boards already have such tiabili- 


tv insurance, but they should verity 
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that their insurance policies cover the 
emergency administration of medica- 


tion to students. 


c) First Aid Treatment for 
Anaphylaxis 


Anaphylaxis requires immediate med- 
ical intervention in order for treatment 
to be effective. The injection of epi- 
nephrine is widely recognized bv aller- 
$v experts as the appropriate first aid 
treatment. Epinephrine counters the 
allergic reaction by raising blood pres- 
sure and clearing breathing passages. 
Rapid injection is key to survival since 
an allergic person may react and die 
within minutes of exposure to an aller- 
gen, before emergency medical person- 
nel can arrive. The individual should 
always be transported to a hospital, 
even it the symptoms appear to subside 
after the injection, because symptoms 
can returm as much as eight hours 
later. Additional epinephrine must be 
available during transport to hospital 
and repeat injections may be adminis- 
tered at 15 or 20 minute intervals, as 


required. 


Epinephrine can be easily and safelv 
injected through the use of a simple 
device known as an Epi-Pen. The 
Epi-Pen is designed tor use by non- 
medical personnel and requires little 
instruction. In tact, the Epi-Pen is 
designed for auto-injection and can 
easily be self-administered by a child 
as youns as six vears of age. Teachers 
should not, however, expect allergic 


students to self-administer their Epi- 
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progress of anaphylactic symptoms or 


Pen in an emergeney becuuse the 


the stress of the situation can interfere 


with the student's ability to do so. 


Teachers should not hesitate to use an 
Epi-Pen to administer epinephrine to an 
allergic student at the first sign of ana- 
phylaxis. As explained above, teachers 
are legally required to provide the degree 
of care that an ordinary and prudent par- 
ent would exercise in relation to their 
own child. Although there are no cases 
direcdy on point, a court would almost 
certainly rule that an ordinary and pn+ 
dent parent would not hesitate to use an 
Epi-Pen to inject their child with epi- 
nephrine if the child showed anv symp- 
toms of an anaphylactic reaction. A 


teacher who failed to do so, or who 


delayed in doing so, might therefore like- 
lv be held liable in the event that the 
child died or suffered adverse conse- 
quences as a result of the teacher's 


inacoon. 


The legal responsibiliry or school 
boards and teachers extends beyond 
the mere act of administering epineph- 
rine and includes anv actions that 
could reasonably be expected of an 
ordinary and prudent parent. Thus. for 
example. teachers are expected to be 
able to identify the warning symptcms 
of anaphylaxis, which include hives. 
itching or swelling or the lips, tongue. 
mouth or other body parts. nausea. 
vomiting, tightening of the throat. dim- 


culcy swallowing, difficulty breaching. 


wheezing and fainting. School boards 


have a responsibility to provide teach- 
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ers with information and instruction 
regarding the identification and treat- 
ment of anaphylaxis. School boards 
and teachers are also expected to 
ensure thit Epi-Pens are stored in an 
unlocked area for quick access in the 
event of an emergency. Failure to do 
so could lead to liability if an allergic 
student died as a result of delayed 
treatment because their Epi-Pen was 


not readily accessible. 


d) Parental Responsibilities 


School boards and teachers are not 
entirely responsible for managing stu- 
dents’ allergies. Although they are held 
to a standard of care that is comparable 
to that of an ordinary and prudent par- 
ent, teachers are not expected to 
assume the role of a parent. Parents 
retain important responsibilities. which 
they must fulfil in order to enable 
teachers and school boards to perform 
their duties. For example, parents are 
required to inform the school that their 
child has an allergy, to obtain a medical 
prescription for epinephrine. and to 
supply the school with unexpired Epi- 
Pens that are clearly labelled with their 


child's name and Epi-Pen expiry date. 


e) Parental Consent 


Parents should also sign a consent torm 
that authorizes school board employees 
to use the Epi-Pen on their child if nec- 
essary. Parental consent for medical 
treatment can be obtained verbally and 
can also De inferred from conduct 


(such as if a parent completes a med- 
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ical record and provides the school 
with Epi-Pens). It is preterable, howev- 
er. to obtain written consent. so that 
there is no misunderstanding about a 
teacher's authority to acct. School 
boards should therefore obtain written 
parental consent that authorizes teach- 
ers to administer epinephrine if. in 


their judgment, it is required. 


f) Unnecessary Use of 
Epi-Pen 


Teachers may fear that they will injure 
a student and incur legal liabilicy if they 
administer epinephrine when an ana- 
phylactic reaction is not actually taking 
place. However, accidental or unneces- 
sary use of an Epi-Pen should not be 

a cause for concern. According to the 
Canadian Paediatric Society. senous 
adverse etfects for children unnecessarily 
injected with epinephrine are extremely 
rare. From a medical perspecuve. aller- 
gv experts agree that the life-saving ben- 
etit of injecting the medication in cases 
of suspected anaphylaxis outweighs any 
small health risk of negative side effects. 
From a legal perspective, teachers should 
be comforted to know that Canadian 
courts have not ruled against caregivers 
who act reasonably in an emergency. 
even when they are in error. Although 
there are no cases directly on point. a 
court would almost certainly find the 
use of an Epi-Pen to be reasonable u 

an allergic student showed any of the 
warming signs of anaphylaxis. even if che 
student was not, in fact. reacting to an 


allergen. 
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> implementing a svstem for 
identinving students with allergies: 


AY 


Mississauga, Ontario 
LSRS5E7 

(Tel.) 905-712-2242 
(Fax) 905-712-2245 


- 


> adopting allergy avoidance 
guidelines: 


> communicating with parents 
and seeking their co-operation; 
Anaphylaxis Project of Ontario 
> developing an emergency (Tel.) 416-785-4684 
response protocol; 


Viewpoint Volume 17 was prepared by the 
OPSTF PAR (Positions of Added Responsibility) 
Committee. 


Limited quantities of the publication may be 
obtained by contacting the Ontario Public 
School Teachers’ Federation, 5160 Orbitor Dr.. 
Mississauga, Ontario. L4W 5H2. (995) 238-0200. 


Unlimited reproduction is also authorized. 
Viewpoint issues do not necessarily rerlect the 
policy or opinions or the Federation. 


This Viewpoint represents a general overview 
of issues and should not be construed as legal ce 
advice. 
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EMERGENCY TREATMENT PLAN 


eGive EPIPEN® OR 
ANA-KIT® 
Immediately 


eCALL 911 


eCONTACT PARENTS 


(Gipg tet Oe 
THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 4 “| ( b) 
MEMORANDUM 
To: Cathy McFarland, David Freeman, Brent Tyrell, Diane Harrison, 


Doreen Hannon and Rick Hirst 


From: Wayne Joudrie, Superintendent of Schools 
Date: February 2, 1998 
Subject: Conference at C. H. Bray School - 1998 01 30 


2a 


The following is a summary of issues and discussion which occurred on Friday, January 30, 1998, related 
to the Peanut/Nut “ban” at C. H. Bray school. 


The agenda was suggested by me and approved by all to be twofold. The first item was to be a review of 
the process through which the School Council determined to advise Mr. Hirst on the issue. The second 
agenda item was an inquiry into the plans to implement to policy as outlined by Mr. Hirst. 


The following concems were raised with respect to the process used by the School Council in coming to a 
determination: 


ae Mrs. Gallant's seating placement at the School Council table 

ra A parent of a student with peanut allergies sitting at Council without declaring a conflict of interest. 

3. The appearance that the dissenting views were not given full consideration in the Council's 
deliberation. 

4. No vote was used to confirm the feelings of the Council. 


In each case, rationale was presented by Cathy and David. Based upon that rationale and the ensuing 
discussion, | am convinced that the process, although not perfect, was inherently fair. | believe that the 
thirteen members of Council made a decision based upon adequate information and consideration of 
alternatives. 


Mr. Hirst reviewed options related to the implementation of the policy. He indicated that if students do arrive 
at school with nut products, he will make arrangements for them to eat at or near the main office. He will 
also arrange for appropriate cleaning afterwards. Teachers will participate in random but regular checks of 
student lunches to ensure that no peanut/nut products are in the classrooms. He also talked about continuing 
to educate the students in the danger of peanut products and offer healthy altematives. 


| am satisfied that the process could be workable at C. H. Bray school as long as the school enjoys the 
support and cooperation of parents. 


As | outlined at the end of our meeting, based upon my review of the issues, | am prepared to support the 
School Council and Principal's position. If the decision is the “correct” one, the policy will be implemented 
effectively in the school. If the decision was flawed, | suspect that the School Council and Principal will feel 
compelled to revisit the issue at some later date. 


Thank you again for your time and interest in discussing a very contentious dilemma. If | can be of further 
assistance, contact me at 523-8621. 


A 
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LIFE THREATENING ALLERGIES 


4llergen is a substance to which an 
individual is allergic (i.e. food such 
as nuts, peanuts, shellfish; 
medication; or insect venom). 


The Education Act and the Ontario 
Human Rights Code require 
principals and teachers 


- to take reasonable steps to enable 
an allergic student to participate as 
fully as possible in all aspects of 
his/her education, including field 
trips and other excursions, as well 
as regular daily school activities. 


- to take measures to protect 
allergic students from exposure to 
an allergen while at school. 


- to provide medical intervention in 
emergency situations. 


Anaphylaxis is a severe allergic 
reaction that affects multiple 
systems in the body (i.e. respiratory 
difficulties and shock) that can lead 


oe rapid death, if untreated. 


— 


Warning symptoms of anaphylaxis 
include 

hives; 

itching (on any part of body); 

swelling of eyes, lips, tongue, 

mouth or other body parts; 

red watery eyes; 

runny nose; 

nausea; vomiting; 

diarrhea; 

throat tightness; 

stomach cramps; 

change of voice; 

coughing; 

difficulty swallowing; 

difficulty breathing; wheezing; 

dizziness; fainting; 

change of colour. 
Any combination of these symptoms 
signals a reaction that can begin 
within seconds of exposure or after 
several hours. 


Board approved 
Mar. 17/97 
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LIFE THREATENING ALLERGIES 


GENERAL 


Te 


2, 


Establish annual procedures requesting parents/guardians to inform the school 
about any life threatening allergies/medical conditions. 

Provide for students/staff/parents/volunteers awareness sessions and information 
on issues related to life threatening allergies/medical conditions. 


WHEN STUDENT WITH LIFE THREATENING ALLERGIES PRESENT 


i. 


16. 
17: 


Request parents/guardians to provide the school with an individualized, written 
physician-prescribed action plan, and to supply the school with unexpired Epi- 
Pens that are clearly labelled with the child’s name and Epi-Pen expiry date. 


. Obtain written parental/guardian consent that authorizes school personnel to 


administer epinephrine if, in their judgement, it is required. Use Administration 
of Oral/Emergency Medication form. 


. Identify avoidance and treatment strategies, appropriate to the situation. 


Avoidance strategies might include: Post in the office a photo of allergic 
student(s) and the required treatment. If at all possible, do not use classrooms 
as lunch room. Require allergic students to eat only food prepared at their own 
homes. Discourage the sharing of food, drink, utensils, containers, dishes, 
cups, etc. Request students to wash their hands before and after eating. Ensure 
that garbage is disposed of in a closed container. Arrange for removal of insect 
nesting areas on school property. 


. Communicate relevant information (type of allergy, monitoring and avoidance 


strategies, appropriate treatment) to all persons (teachers, office staff, 
educational assistants, substitute teachers, school bus drivers, volunteers) who 
may supervise students with life threatening allergies. 


. Ensure that students with life threatening allergies have immediate means of 


identification, e.g. a medical alert bracelet. 


. Educate all students and staff about the potential severity of reactions and how to 


avoid exposing an allergic student to potentially harmful allergens. 


. With parental/guardian consent, inform all parents that a student has a life 


threatening allergy and request their cooperation in avoidance strategies, such as 
do not include allergen in school lunches, check food labelling for allergen. 


. Identify classrooms and school areas mandatory for the education of a student 


with life threatening allergies to minimize the risk of exposure. Make every 
effort to avoid allergens being used/taken into these areas and to ensure surfaces 
are cleaned prior to allergic student entering/using the area. 


. If at all possible, ensure that allergens are not used in food prepared for any 


school-sponsored activities or school/community functions, including family 
studies classes and school cafeteria. 


. Avoid the use of curricular materials that might contain hidden allergens (i.e. 


playdough, pet foods). 


. Carefully monitor students at risk of anaphylaxis and take extra precautions 


planning field trips/special events. 


. Provide for training of staff in basic first-aid, resuscitative techniques and in the 


use of epinephrine auto-injectors (Epi-Pens). 


. Keep epinephrine in close proximity to student at risk of anaphylaxis (in 


unlocked area for quick access). Post Epi-pen instructions. When on 
playground, allergic student should carry Epi-pen where appropriate. 


. Routinely check to ensure labelled Epi-Pens are not stale-dated. 
. When student experiences an allergic reaction, follow the physician-prescribed 


action plan. (If plan unavailable, administer epinephrine as soon as possible 


after onset of symptoms of severe allergic reaction. THERE IS NO 
ALTERNATIVE.) 


Notify the school office immediately. 
When epinephrine has been administered, transport student to hospital 
immediately. 


. Contact the parent/guardian at home or place of employment. 
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January 16, 1998 


C.H. Bray School Council 
c/o Chairperson- Kathy McFarland 
Principal- Mr. Rick Hurst 


Dear Council Members: 


Thank you for the opportunity to express our concerns at the council meeting ( January 
12/98) regarding the school’s current agenda to ban peanut products from school. 


We believe there are short term and long term solutions to every problem. We also feel 
that people should work together in a co-operative spirit to explore potential options. A 
co-operative spirit means being open to rationally assess the pros and cons of a given 
approach and it’s impact in the present as well] as the future. 


We have been asked by the Chairperson of the School Council to put our thoughts about 

this issue on paper so it can be used as a reference for clarity. We hope it will be helpful 

to the council members when they review the school’s current position of support to ban 
peanut products from the entire school. 


The Arguments 


A child might die. To suggest that anyone would not be empathic to this possibility 1S 
disheartening. We all grieve at the thought of the death of a child. 


Life is about Life and Death. 


Many have difficulty accepting that this as an absolute truth. Death can happen to 
anyone at any time. The opportunities for death in our world are great. We can only every 
hope to prepare ourselves and our dependents to manage their fears about death. 


motiv r pul 


Fear clouds issues and our ability to engage in rational thought and problem solving. 
Most people when afraid simply want to get rid of the fear. It’s often difficult to summon 
the courage work with the fear. It is also important to explore the facets of the problem 
that precipitated the fear in the first place in order to begin to be able to control it. 


As parents and educators out primary goal is to prepare our children for independence. 
We need to teach them skills that they need to venture forth in the world as confident, 
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competent and sclf-inanaging individuals. Competent and self-managing individuals have 
a very strong sense of self-responsibility and independence. They achieve for themselves 
and by themselves. 


The management of the peanut issue at this school has been a poor showing of how 
people can be self-responsible and independent. It seems that self- responsibility and 
independence have been sacrificed in name of fear and the necd to control others to 
appease these fears. 


Parents of the children with the anaphylactic allergy want other parents and children to 
change their dietary and even grocery shopping habits to become the mutual keepers of 
the peanut free school. Other parents have suggested that their children can’t be 
responsible enough to keep themselves or a designated peanut butter area clean of 
residue. 


We are not suggesting that promoting independence and self-responsibility in our 
children entails abandoning them to carry the ball themselves. That would be ridiculous 
and unfair. Children need to be invited to make choices and to be responsible for them. 
Parents have a responsibility to teach their children the rules and expectations for 
conduct so children can then make clear and informed choices. Parents also have a 
responsibility not to contaminate their children with their own fears. It is important to 
give the child accurate information, support and methods for managing their life 
problems. If the child feels like a victim, they may develop a sense that the “world owes 
them”. This is not helpful. They may even grow to doubt their own ability to manage 
their life problems if they haven’t been encouraged to be self- regulating. 


Promoting Moral and Social Responsibility in Children 


Providing children with an opportunity to work together to address a problem that effects 
someone enables them to begin to develop a sense of social consciousness and 
responsibility. Children leam that others have needs that are important to assist with. 
They leam about compassion and giving freely to aid someone. They do not learn these 
life lessons when they are forced to comply with demands that restrict their choices 
unreasonably. 

20- ive Spirit t 
What ever happened to the idea of working co-operatively with others and being 
interdependent? Why can’t all parties work together to come up with a viable solution 
that is respectful of the concerns of all effected by the problem? It seems very important 
that we should lead by example and teach our children about workable compromises. 
Could we come up with a workable compromise that does not supercede the choices of 
so many other children and parents? 
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Through direct communication with principals of other local schools and parents of 
children with this allergy, we have been told that banning peanut products at school is 
almost impossible to enforce as peanut traces arc found in many food and craft products. 
Instead, they have opted to develop policies that are based on 

For example, at Grange School the parents of the child with the allergy and the school 
detennined that they would request that children in the same classsroom as the child do 
not bring peanut products. The child carries an epi-pen and teachers have been 
instructed in trauma intervention. Neither the parents or the school supported a school 
wide ban for fairness reasons. Some schools also have designated peanut areas and 
children are helped to maintain precautions eg. hand washing, table cleaning. 


Possible Solutions 


eee et Kerr o rtm ere eee Sewer es Ie Pea SC EOC OI OI IN ~~ Se wes we 


Zone. Children who want to eat peanut products would be expected to eat in this area. 
Children would need be taught the essential precautions such as cleaning their hands, 
refraining from touching others and cleaning the eating area to ensure that they did not 
transport peanut residue to any other part of the school. This area could be supervised by 
teachers and parent volunteers to ensure that precautionary standards were met. It is our 
understanding that many other schools have instituted this type of solution. 


We were informed during the school council meeting that the school had an established 
and comprehensive protocol to deal with an incident of an anaphylatic reaction. Teachers 


has-o boon trained to use epi pene and to conduct opycifie prvesdurces by dashes wou. We 


wonder why this established protocol coupled with the proposal of a designated peanut 
area couldn’t be considered sufficient to intervene appropiately and cope with this issue. 


We hope that the invested overseers (parents, teachers, school council members) can put 
the emotional issues aside to critically assess this issue and develop a workable solution. 


Mr. Wayne Joudrie, School Superintendent 
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=) Hamilton-Wentworth District School Board 


BACKGROUND 


Amalgamation offers both opportunities and challenges. By building on the work 
accomplished by the County and City school boards, the Hamilton-Wentworth District 
School Board has the opportunity to build a unique entity whose hallmarks will be 
outstanding programs, accountability, equity, efficiency and community involvement. 
However, the Board will be challenged to organize and deploy resources so that 
efficiencies can be achieved and the majority of resources can be used to support 
students and their programs. 


To date, the work of the L.E.I.C. and its sub-committees has provided the preparatory 
groundwork for transition from two entities to one. The stage is set to begin the work 
of shaping new policies and procedures that will represent “best practices’ of the 
predecessor boards or new, innovative ways of doing business. 


. Although discussion has not taken place on vision and mission statements, it is safe 
9 to assume that key vision and mission statements will contain statements similar to 
the following from the former Hamilton and Wentworth boards: 


Vision: 
The vision of the Hamilton Board is to be a student-centred, school-based 
educational system which advocates and values the achievement of excellence, 
accountaiblity, equity of opportunity, respect for diversity, partnerships, 
innovation, trust, openness in communication and a caring attitude. 


Mission (Hamilton): 
The purpose of the Hamilton Board of Education is educating students to enjoy 
life as creative, contributing responsible members of society. 


Mission (Wentworth): 
Helping all our students become informed, productive, responsible citizens by 
building foundations for lifelong learning. 


PRINCIPLES 


JF Existing program delivery, policies and services of the county and city boards 
will continue in their respective geographic regions, throughout the 1997-98 
school year unless otherwise changed or altered by the Hamilton-Wentworth 
District School Board. 
o Py, Equitable access to educational programs and services for all learners must be 
promoted with a goal of high educational achievement. 


3. During the transition period, vacancies created by retirement or resignation 
may be considered as potential restructuring opportunities. 
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4. All employees will be treated with respect and fairness. 
a The new administrative structure must build capacity to advocate for parents 


and students, their schools and their local communities. 


G: Schools will be organized in a manner that recognizes neighborhoods and local 
communities. 


ie New structures must enable efficiencies through streamlining, consolidation 
and innovation. 


FUTURE STATE 


In addition to the day to day operations, it will be important to provide for strategic 
planning and a coordinated approach to transitions and communications by: 


¢ developing strategic directions, goals and priorities; 

¢ fostering a cohesive approach to Board priorities with an emphasis on 
issues that require partnerships among departments; 

¢ establishing measures of accountability; 

¢ developing a transition strategy and implementation of that strategy; and 

¢ coordinating transition projects 


The transformation to a single Board combined with competing demands for 
resources requires visionary restructuring that will allow for the integration of our 
cultures and effective program delivery. The restructuring must ensure that the 
organization operates in such a way that: 


¢ our schools and the school system are accessible and welcoming to 
parents and the community; 

¢ parents and the community are provided with relevant information about 
our policies, programs, services and students achievement; and 

¢ parents and community members have meaningful opportunities for 
consultation , advocacy and input into decision-making at the school and 
system level 


Therefore, restructuring must be focused on a shared vision of our education system 
which will evolve with the input from all levels within the system. Our success in this 
transformation process will correlate directly with our ability to listen closely, 
articulate our direction and share our vision with all our system partners. 
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9 PROCESS FOR DETERMINATION OF POLICIES 


The following process for determination of policies was approved by Board on 
February 12, 1998: 


INTRODUCTION: 


The process outlined in this report for determing the Hamilton-Wentworth District 
School Board policies will not necessarily apply to all the almost 200 L.E.1.C. 
recommendations. Some recommendations address “operational” or “administrative” 
practices, which may be of interest to the Board, but do not require Policy approval. 
(see A.) 


BACKGROUND: 
A. L.E.L.C. Recommendations: Where No Policy Determination is Required: 


1. Administrative changes within existing policy (i.e. internet access) 

2. Corporate practices - in response to Ministry/Legal requirements ie 
tuition fees) 

3. Alignment of county and city practices within parameters of policy (i.e. 
suspension appeal process). 


Qo Practices/ Changes are reported to Board through: 


a) Information report from appropriate Senior Official 
b) Transitional Report 


B. L.E.L.C. Recommendations: Where Policy Determination is Required: 


The policy determination process is outlined on the attached chart. The 
process is built on the following premises: 


. Planning for change is essential. 

¢ The involvement of all stakeholders in the description of the desired 
change is critical. 

¢ The desired changes must be professionally validated 

° There must be a balance between the broad community and 

professional opinion. 

Accountability is an imperative . 


PROCESS 


¢ L.E.1.C. recommendations are “clustered” into groupings which allow for a set 
of values/principles to be applied in a consistent fashion. 
i.e. special education, speech & language, } Student Support 
eS social work, psychology } Services 
Transition Committee 
¢ is established to address the identified “cluster” of recommendations. 
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Committee Membership 
Criteria: (example - including but not limited to): 
- members will represent the views of the member group - not personal 
self-interest 
- members will be willing to attend meetings regularly 
- members will possess an interest in the issue 
- members will be committed to achieving results 
- members will be willing to support committee decisions 


Work Groups 
° Provide data, identify issues, propose solutions, identify exemplary 
practices and provide professional expertise and knowledge. 


The Transition Committee 
° conceptualizes the proposals, determines the costs, and prepares 
recommendations (Policy Statement and Procedures) to the 
Superintendents of Education. 


Superintendents of Education 
¢ The recommendations are reviewed by Superintendents of Education - 
responses are added to the report. 


Executive Council 
¢ The recommendations are presented to Executive Council - all options and 
responses are considered: 
(1) a report is prepared for the appropriate Standing Committee 
OR 
(uu) direction is provided to the Transition Committee to amend the 
recommendations pnior to presentation to the appropnate Standing 
Committee 


Boarding Standing Committee 
. reviews the recommendations and approves the proposals for 
chent/public information sessions. 


Client/Public Information Sessions 
. provide an opportunity for clarification of proposals. 
. Responses from client/public hearings are generated. 


Board Standing Committee 
° debates proposals taking into consideration client/public responses. 
¢ approves proposal for consideration by_Board or refers proposals back to 
Executive Council. 


Transition Steering (Coordinating) Committee 


The Transition Steering Committee will be composed of representatives from 
the Transition Committees. Its function is to monitor, coordinate and integrate 
the recommendations from the various committees. The Steering Committee 
will provide input to the Superintendent of Transitional Services. 
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HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
TRANSITIONAL PROCESS 


AINVITATION-TO-PARTICIPATEN-TRANSITION.COMMITTEES 


Ss Sewer 


At the January 15, 1998 Board meeting the following motion was approved: 


‘That the Hamilton-Wentworth District School Board approve the establishment of 
work groups/ committees to review the recommendations contained in the L.E.I.C. 
final report and develop proposals for trustee consideration.” 


Although there are almost 200 recommendations to be considered, many are 
inter-related and are being “clustered” for consideration by one committee. 
Transition committees beginning in February will address the following topics, 
all potentially impacting directly on students. 


Junior Kindergarten 

French Immersion 

Special Education & Related Student Support Services 
Information Technology - classroom computers 
Student Assessment, Evaluation & Reporting 
Curriculum Processes 


2 & 5d - ¢ ¢@ 


You are invited to participate in the work of the transition committees as they 
address issues and make recommendations to the Board. Listed beside each 
committee are the major issues for consideration - this is not necessarily a 
complete list as other issues will most certainly surface during discussion. 


Before volunteering your participation please consider the following criteria: 
- | members will represent the views of the member group - not personal 
self-interest 
- members will be willing to attend meetings regularly 
- members will possess an interest in the issue 
- members will be committed to achieving results 
- members will be willing to support committee decisions 


Details of meeting dates, times, location, etc. will be provided after the 
membership is determined. 


Please indicate your willingness to participate by calling Mary Davis, Secretary 
to Merv Matier, Superintendent of Transitional Services at 527-5092, ext. 2357 
or by e-mail at mdavis@hwdsb.on.ca., profs i.d. - “mdavis’, before Friday, 
February 27, 1998. 
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TRANSITION COMMITTEES 


1, JUNIOR KINDERGARTEN 
Key issues for consideration: 
¢ system-wide consistency of program 
¢ Accommodation, boundaries, curriculum, transportation, funding, 


¢ Deleting existing 62 sites 

¢ Retention of program in one part of the system 
¢ Retention of program in high needs schools 
¢ Use of alternative staffing 
¢ 1/2 day/alternative full day 
¢ Early identification program 


2. FRENCH IMMERSION 
Key issues for consideration: 
¢ system-wide consistency of program available to all students 
¢ Development of a French Immersion policy 
* Review of program offerings - early immersion, late immersion, 
extended French 
¢ Accommodation / boundaries 
¢ Costing 
¢ Availability of qualified teachers 


3. SPECIAL EDUCATION AND STUDENT SUPPORT ISSUES 
Key tissues for consideration: 

Review existing services and models of delivery 

Consistency of service delivery 

Best practices incorporated into one plan 

Equity of access to services 

Efficiency 


4 4 4 od od 


Psychological Services 

Speech & Language / Communication Services 

Social Work Services 

* A flexible, differentiated model to support specific and changing 
system needs 

¢ Coordination during the transition period 

¢ Supervision 


LPiksC; Process 
¢ Continuum of placement including special classes 
¢ Utilization of educational assistants 


° 
. =) 
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¢ Equity of programs, services and support 
¢ Policy re requests from schools & parents 


Provision of a range of placement options 

System-wide consistency of support .. 

Skilled special education teachers 

Cost-effectiveness 

School health support services 

Home instruction 

A common philosophy, goals, vision and mission for Special 
Education - elementary and secondary 


0 ee ee nd 


Related Areas: 

¢ Compensatory Education 

¢ Nutrition program 

¢ Physical / Hearing / Vision Disabilities / Itinerant / Home instruction 


INFORMATION TECHNOLOGY 

Key issues for consideration: 

Development of a common Information Skills and Technology System 
Plan 

¢ Allocation of funds 

New initiatives and system directions 

Identification of best practice 

Staff development & in-service 

Alternate funding sources 


2 e 2 > 


Facilitatation of accountability and implementation of a system plan 

¢ Establishment of a level of technical support adequate to meet system 
needs 

¢ Review of education software licensing agreements 


STUDENT ASSESSMENT, EVALUATION & REPORTING 

Key issues for consideration: 

¢ Development of philosophy, vision and mission statement for student 
assessment, evaluation and reporting in the context of instruction 

¢ Acommon set of grade specific learning expectations across the 
District 

¢ System and school initiated student achievement testing 

¢ Policy to guide student assessment, evaluation and reporting at all 
grade levels 

¢ Storage and issuing of student records after graduation 

¢ Selection of a uniform electronic formats to record and track student 
performance and produce Report Cards 
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¢ System-level staffing needs for the support of student assessment, 
evaluation and reporting 

¢ Development of a District School Board action plan for student 
assessment, evaluation and reporting including, but not limited to, 
necessary resources, teacher and principal in-service plans, other 
support services required 

¢ Analysis/interpretation of test results for improvement of student 
learning | 

¢ Development of the School Profile Format and action plan for its 
implementation : 

¢ Development of a formal policy for the communication of the results of 
system-wide student achievement assessments | 


CURRICULUM PROCESSES 


Key tissues for consideration: 

¢ A Curriculum Process Committee (CPC) representative of all 
stakeholders (superintendents, principals, central office staff, 
teachers, parents...) to develop policy and procedures for curriculum 
processes that ensure links with assessment, reporting (SAERC) and 
Instruction. The establishment of a procedure for on-going input into 
curriculum process from system and school personnel 

Review 

- On going review of curriculum currently in schools requires new 
curriculum and policy documents continue to arrive from the Ministry 
of Education & Training 


Development 

- Development and/or purchase of curriculum resources that support 
the implementation of the Ontario Curriculum 1-8 and the secondary 
school curriculum 

- Ensure links of new curriculum resources to assessment and 
instructional practices 


Implementation 
- Establish a protocol for Program Services support for implementation 
- Articulate a model for delivery of inservice to teachers } 
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From: "Larry Shuh" <lshuh@fin.uoguelph.ca> 
anise WCBE .BOARD_OFFICE (GREENLEA) 

Date: 2/25/98 7:08am 

Subject: School Council Clusters 

Alan 


Thanks again for you continued support for this effort. 
I have two quick thoughts that I will be promoting among the group. 


1) If School Councils expect to be allocated resources (from any’ 
level - School, Board, Province), they will have to be able to 
demonstrate and defend their value within the system. It 1S naive to 
think that just because we exist, it should attract funding. Part of 
the value has to be the ability to ‘'deliver' grassroot support from 
the local community. 


Notwithstanding my smart-alec comment 

on our relative worth versus trustees (which was not intended to 
insult you personally or the trustees), I see part of our value 1s 
being able to support the ‘slimmed down' trustees who now have a 
larger mandate and have direct responsibilty and accountability. 
School Councils need to support the local trustees who now have a 
larger community to represent by perhaps being a mechanism to 
‘deliver the grassroots’ to the trustee!! I am not sure if 
individual trustees would all agree with this??? 


The Councils also must be organized and efficient in being 

able to contribute to the whole education process such as through 
direct representation on committees and being proactive in being 
informed and involved (as was eloquently presented by Dana from 
Dundana). 


Item #2 


If one of the councils’ direct links is it's relationship to the 
trustee, 1t appears that geographical boundaries appear to be 
emerging as the logical grouping for the clusters. This would appear 
to preclude East Flamborough's current model that 1s based on the 
feeder schools to Waterdown High. The group 1s somewhat resistant 
right now to accept the other Flamborough schools from the west who 
have been bouncing between the Dundas cluster and Flamborough at the 
first two meetings. 


After discussing it with my counterpart from Greensville/Spencer 
Valley last night, I will be approaching the East Flamborough group 
about consolidating the cluster geographically. I am hoping that the 
needed alignment with the trustee will carry the proposal. The 
second point will be that rationalization from accomodation reviews 
may also throw the feeder school concept out the window. 


If we are not successful in consolidating Flamborough into one 
cluster and you agree that geography is the logical choice, I may 
look to you for a gentle ‘nudge' in that direction at some point in 
time. 


Thanks for your time (as if you are short on things to read lately). 


Larry Shuh 
Seaton/Sheffield School Council 


Larry Shuh 

Manager, Budget Office 
Financial Services 
University of Guelph 


From: Allan Greenleaf 
Tarr SMTP ("lshuh@fin.uoguelph.ca") 
Subject: School Council Clusters -Reply 


Thanks for the forethought and the insight, Larry. I'm going to pursue your E-mail 
messages with the Superintendents and the Trustees as a means of showing how it could 
be. What you are proposing is very similar to the approach being followed in the Ward 
8 scenario. I already made the same pojnt with barb Coomber at the meeting the other 
night. The East Flamborough group shares the same trustee you do in other parts of 
Flamborough and I think would be well-advised to work in collaborative fashion if a 
coherent message 1s to be developed which represents the "voice of Flamborough". 


Ancaster Senior School Council 


February 17, 1998 


Mr. Alan Greenleaf, 

Director of Education and 

Secretary to the Board, 
Hamilton-Wentworth District School Board, 
100 Main Street West, 

Hamilton, Ontario 


Dear Mr. Greenleaf, 


We are concerned about the future of several specific grade 
seven/eight programs - Design & Technology, Family Studies, 
Library and Guidance. We are aware these programs have been 
drastically reduced or eliminated in some cases. 


These programs are currently offered at Ancaster Senior and 
are well-regarded by parents, staff and students. Students in 
the transition years of grade seven and eight deserve the 
obvious advantages of these intermediate programs. 


We realize the planning process is underway and we offer our 
advice and services as partners in our children’s education. 


Sincerely, 


“yan  Bicks oe 


Ancaster Senior School Council 
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Dear Mr. Greenleaf and Trustees, 


We are writing on behalf of approximately 100 parents who have signed the enclosed 
petition asking that the board revisit the question of Kindergarten scheduling. 
Specifically. we are asking that the board return to half-day, every-day Kindergarten 
in those former Wentworth County Board of Education schools where busing is not an 
issue. We ask that the board show the same flexibility as recently demonstrated by 
the Roman Catholic board on this issue. 

This petition has been signed predominantly by parents of young children for whom 
this is a an important issue. 

We feel that a half-day, every-day program meets the needs of five-year-old children 
best. The regular routine of going to school daily and the opportunity to balance 
quieter home activities with school time each weekday is far more beneficial for this 
age group. 

It has been the experience for many of us that children who have gone through the 
full-day. alternate-day program were exhausted on school days until well after the 
Christmas break and experienced confusion and frustration at the beginning of each 
day as to what was going to be happening that day. 

At the time the decision was made to change the traditional program. busing costs 
were the dominant issue. But in the interests of having a single board-wide policy, the 
Wentworth board affected many school communities where busing was not an issue 
and where the traditional program did not represent an increased cost. 

With Hamilton schools enjoying the traditional half-day program it would seem 
inconsistent to apply a different policy to the children living in the urban areas of the 
former Wentworth board. 

We ask that our students receive the same opportunity to benefit from a half-dav- 
every-day program as those in the former Hamilton board. Thank you Ior youi 
attention to this matter. 


Sincerely, 
\ € % P Fi } Hf 
Loos a ee Kou 
Laura Singleton Rick Hughes 
8 Maplehurst Ridge 48 Autumn Leaf Road 
Dundas, Ont.. LOH 7A1 Dundas, Ont., L9H 3V7 
627-0690 627-2469 


cc Heather Bullock, Trustee, 
Merv Matier, Superintendent of Transitional Services 
Linda Blundson. Hamilton Kindergarten Teachers’ Association 
Donna Paterson, Wentworth Kindergarten Teachers’ Association 
Lynn Howarth-McCue, Project Team Leader, Early Childhood Education 
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& KINDERGARTEN PETITION 


To: Mr. Allan Greenleaf - Director and Secretary, Hamilton-Wentworth 
District Board of Education. 


We, the undersigned, consider the length and irregularity of the full-day/ 
alternate-day Kindergarten to be not in the best interest of young children. 

We therefore request that the new District School Board representing Hamilton 
and Wentworth show flexibility by reinstating half-day Kindergarten in schools 
where busing is not an issue. 
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KINDERGARTEN PETITION 


To: Mr. Allan Greenleaf - Director and Secretary, Hamilton-Wentworth 
District Board of Education. 


We, the undersigned, consider the length and irregularity of the 

full-day /alternate-day Kindergarten to be not in the best interest of young 
children. We therefore request that the new District Schoo] Board representing 
Hamilton and Wentworth show flexibility by reinstating half-day Kindergarten 
in schools where busing is not an issue. 


Name/Address Home School Signature 
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KINDERGARTEN PETITION 
® 


To: Mr. Allan Greenleaf - Director and Secretary, Hamilton-Wentworth 
District Board of Education. 


We, the undersigned, consider the iength and irregularity of the 

full-day /alternate-day Kindergarten to be not in the best interest of young 
children. We therefore request that the new District School Board representing 
Hamilton and Wentworth show flexibility by reinstating half-day Kindergarten 
in schools where busing is not an issue. 


Name/Address Home School Signature 
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KINDERGARTEN PETITION 


To: Mr. Allan Greenleaf - Director and Secretary, Hamilton-Wentworth € | 
District Board of Education. 


We, the undersigned, consider the length and irregularity of the 

full-day /alternate-day Kindergarten to be not in the best interest of young 
children. We therefore request that the new District School Board representing 
Hamilton and Wentworth show flexibility by reinstating half-day Kindergarten 
in schools where busing is not an issue. 


Name/Address Home School Signature 
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KINDERGARTEN PETITION 


© To: Mr. Allan Greenleaf - Director and Secretary, Hamilton-Wentworth 
District Board of Education. 


We, the undersigned, consider the length and irregularity of the 

full-day /alternate-day Kindergarten to be not in the best interest of young 
children. We therefore request that the new District School Board representing 
Hamilton and Wentworth show flexibility by reinstating half-day Kindergarten 
in schools where busing is not an issue. 


Name/Address Home School _/“_— Signature 
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KINDERGARTEN PETITION 


To: Mr. Allan Greenleaf - Director and Secretary, Hamilton-Wentworth 
District Board of Education. 


We, the undersigned, consider the length and irregularity of the 

full-day /alternate-day Kindergarten to be not in the best interest of young 
children. We therefore request that the new District School Board representing 
Hamilton and Wentworth show flexibility by reinstating half-day Kindergarten 
in schools where busing is not an issue. 
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KINDERGARTEN PETITION 


To: Mr. Allan Greenleaf - Director and Secretary, Hamilton-Wentworth 
District Board of Education. 


We, the undersigned, consider the length and irregularity of the full-day/ 
alternate-day Kindergarten to be not in the best interest of young children. 
We therefore request that the new District School Boaggt representing Hamilton 


and Wentworth show flexibility by reinstating half-day Kindergarten in schools 
where busing is not an issue. 


Name/Address Home school Signature 
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KINDERGARTEN PETITION 


To: Mr. Allan Greenleaf - Director and Secretary, Hamilton-Wentworth q 
District Board of Education. 


We, the undersigned, consider the length and irregularity of the 

full-day /alternate-day Kindergarten to be not in the best interest of young 
children. We therefore request that the new District School Board representing 
Hamilton and Wentworth show flexibility by reinstating half-day Kindergarten 
in schools where busing is not an issue. 


Name/Address Home School Signature 
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KINDERGARTEN PETITION 


To: Mr. Allan Greenleaf - Director and Secretary, Hamilton-Wentworth 
District Board of Education. 


We, the undersigned, consider the length and irregularity of the 
full-day /alternate-day Kindergarten to be not in the best interest of young 
children. We therefore request that the new District School Board representing 


Hamilton and Wentworth show flexibility by reinstating half-day Kindergarten 
in schools where busing is not an issue. 


Name/Address Home School Signature 
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HXINDERGARTEN PETITION 


To: Mr. Allan Greenleaf - Director and Secretary, Hamilton-Wentworth e ' 
District Board of Education. 


We, the undersigned, consider the length and irregularity of the 

full-day /alternate-day Kindergarten to be not in the best interest of young 
children. We therefore request that the new District School Board representing 
Hamilton and Wentworth show flexibility by reinstating half-day Kindergarten 
in schools where busing is not an issue. 


Name/Address Home School Signature 
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KINDERGARTEN PETITION 


To: Mr. Allan Greenleaf - Director and Secretary, Hamilton-Wentworth 
District Board of Education. 


We, the undersigned, consider the length and irregularity of the full-day/ 
alternate-day Kindergarten to be not in the best interest of young children. 

We therefore request that the new District School Board representing Hamilton 
and Wentworth show flexibility by reinstating half-day Kindergarten in schools 
where busing is not an issue. 


Name/Address Home School Signature 
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Ministry of Education Ministére de I'Education 

and Training et de la Formation . 
Kitchener-Waterloo District Office Bureau du district de Kitchener-Waterloo O nta rl O 
Corporation Square Corporation Square 

30 Duke Street West Suite 903 30, rue Duke Ouest bureau 903 

Kitchener ON N2H 3W5 Kitchener ON N2H 3W5 

Telephone: (519) 571-6133 Téléphone : (519) 571-6133 

FAX: (519) 571-6148 TELECOPIEUR: (519) 571-6148 

February 20, 1998 er250/0027.ng 


Alan A. Greenleaf 

Director of Education 

English-language Public District School Board No.Z1 
100 Main Street West 

Hamilton, Ontario L8N 3L1 


Dear Alan Greenleaf: Ad 


Your kind and encouraging words of welcome to the participants at the Secondary School 
Reform Information and Planning Session so graciously hosted by your board on February 17, 
1998 were very much appreciated; their tone and content helped set the session off on a very 
positive and professional note. 


I would also like to take the opportunity to convey to you my appreciation for the outstanding 
contribution of your staff, and in particular, Superintendent of Program Betty Bond, and her 
administrative assistant Helene Arthur, to the success of the day. The smooth operation of all 
logistical aspects of the session was directly attributable to the hard work and organizational 
talents of Betty and Helene. 


Over 140 school board curriculum leaders attended the session; the hospitality and assistance of 
the Hamilton-Wentworth District School Board helped make their time well-spent. Thank you. 


Sincerely, 


Nigel Gough 
Education Officer 
cc. B. Bond 

H. Arthur 

N. Franklin 
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1998 03 02 


To: The Trustees 
From: Allan A. Greenleaf, Director of Education and Secretary 


Re: SAMPLE AGENDA REPORTS (former City Board) 


Sunn 


RECOMMENDED ACTION: 


Moved by , seconded by 


That the Education Committeee determine which reports it would like to be prepared and 


presented either to the Board directly or through the Education Committee. 


Superintendent Matier has asked that the Director request copies of the reports from the 
individual Superintendents. Since I am unfamiliar with the purpose and content of these reports, I 
am enclosing a sample package for trustee direction with respect to which reports are deemed 


necessary and useful. 


A similar package of reports which would be processed through the Business Committee will be 


placed before that Committee as well. 


#/d-! 


APPENDIX A _- Reports Requested 


«Stacked Classes 
¢ Staff/Volunteer Coaches Appreciation Event 
* Performance Appraisal System 


APPENDIX B - Annual/Ongoing Reports 


¢ Principal/Vice-Principal Promotion Process Review 

* Occupational Health and Safety 

¢Elementary/Secondary Enrolment and Class Size 

¢ Adult and Continuing Education 1996 Annual Report 

¢ Safe Schools Program 

¢ Technological Implementation Plan 

¢ Progress Report on the Revision of Special Education Programs 
«Freedom of Information Activities 

¢ Environmental Policy 

*Public Relations 


Please note that the following reports are not included in this list since the reporting mechanism 
will occur under normal circumstances: 

* Accommodation Report 

« Annual Review of Special Education (through the Special Education Advisory Committee) 
¢School Year Calendar 

¢ Textbook Learning Materials 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


MEMORANDUM 
To: Allan A. Greenleaf, Director of Education 
From: Wayne Joudrie, Superintendent of Schools 
Date: February 20, 1998 


Subject: School Profiles - County Schools 


Attached are samples of the School Profiles generated in the County Schools during the fall of 1997. The 
samples include é a K-8 school, a 7 & 8 school and a secondary school. 

| have copies of the profiles for each County School. Trustees who wish to view a full set or a “Cluster” set 
of profiles can indicate their request on the tear-off section below. | will ensure that the appropriate copies 
are distributed. 


Full credit for the initiative should be given to a small committee who pulled the format together. They 
include: 
Linda Brown, Chair of Grange School Council 
Marg Campbell, Special Education Consultant-Coordinator 
Glenn Crawford, Principal, Saltfleet High 
Kevin Crouse, Vice Principal, Ancaster High 
John Deven, Principal, Orchard Park Secondary 
Adrienne Fasullo, Principal, Eastdale Elementary School 
Marilyn Forster, Principal, Dr. John Seaton/Sheffield Unit 
Peter Greenberg, Principal, Dundas District Elementary School 
Gail Patti-Buntain, Vice Principal, Dundana Elementary School 
Wayne Joudrie, Superintendent of Schools. 


| understand that Mr. Bain is working on profiles for City Schools and that they have adopted a similar 
format. This should help with the full implementation in 1998. 


Please return this portion to Wayne Joudrie 

Name: | would like: 0 A full set of Profiles for County Schools 
O Saltfleet/Orchard Park Cluster only 
O Dundas Cluster only 
0 Ancaster Cluster only 


0 Waterdown Cluster only 
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DID YOU KNOW...? 
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| ~~ -‘Jass projects, trips and presentations are enjoyed throughout the 
year. These, together with special days, assemblies, celebrations, with 
students, parents, teachers and support staff, create an inviting, successful 
atmosphere at Mary Hopkins Public School. 


We recognize good work through calls home, our honour roll, 
certificate and name in newsletter. 


We have regular spirit days. 


We accept advertising in our newsletters. 


We are involved in the Green Solution - naturalizing our school. 
. We adopted a child in india. 

- We bought 23 bed kits for Sleeping Children Around the World. 
. Fund raisers help our school. 

- We have a thriving inter-generational programme 


- We have concerts, play day, track & field day. We host other 
schools for tournaments. 


- We have noon hour clubs. 

- We have 2 full time secretaries. 

- We have a Student Advisory Council. 

= We have a daily milk programme. 

- We raise money for UNICEF and the Heart & Stroke Foundation 


- We make huge donations of food and clothing at Christmas. 


Student Programmes 


WHAT DOES OUR SCHOOL fm 
OFFER STUDENTS? : 


- Computer services 


- Speech Articulation (VAMP) 


- Public Speaking 
- Reading Buddies 


- Reading Recovery Programme 


- Green Solution Team 


Extra Curricular Activities 


Basketball Book Nook 
Cheerleading Chess 
Computer Club Cross Country 
Recycling Team Soccer 


Volleyball 


Community Events 


Catering Team 
Choir 

Track & Field 
Three Pitch 


Volunteer Tea 
Open House 


Book Fair 
Musicals 


School Programmes 


Meet the Teacher 
Fund raisers 


School Discipline Code 
Zero Tolerance Focus 
Safety Patrol 


Newsletters 


Emergency Response Process 


Visitors & Trespassers Policy 


The purpose of assessment is to diagnose individual student needs and 
overall school strengths and weaknesses. 


ASSESSMENTS of student progress are done on a regular basis using a 
variety of test measures: 


Provincial: 


EQAO Grade 3 Test Results: 1997 (Scale of 1-4, 4 being highest -% of 
students scoring 3 or 4) 


Mary Hopkins Wentworth Province 
Reading: 70% 63% 50% 
Writing S56 47% 39% 
Math 42% 42% 33% 


Wentworth had the 3” highest achievement in the Province. 
Mary Hopkins is focussing resources on math to improve this score. 


School: 


Students in grades | - 6 are tested on school goals related to the Strategic 
Plan. 


Classroom: 


‘Teachers use a variety of assessment techniques throughout the year: 
observation, work products, checklists, teacher designed tests and 
independent work projects. 


Feedback from the testing diagnosis is used to make improvements to the 
programme. The information is reported to parents at various times of the 
year including December, March and June report cards, 


URBAN/MUNICIPAL 
CA% oN HWWAG 


ABsE 


a asaya 
29 THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
EDUCATION COMMITTEE 
APRIL 2, 1998 
6:30 p.m. AGENDA WRBAN NUNICTPAL 6:30 p.m. 
1. Call to Order | B. Wallace 
2. Approval of Minutes of March 5 and 24, 1998 pA 7 u 
3. Business Arising from the Minutes 
4. Approval of Agenda 
: : MeNTR ERT O NCES 
ACTION ITEMS: 
5. Board Referrals 
(a) Draft Regulations for Delegation Presentations to Committee A. Greenleaf 
(b) Hamilton Secondary School Principals’ Council re occasional teachers 
6. Personnel Report A. Greenleaf 
7. Staffing Reports D. Russon 
(a) Full Time Equivalent Positions 
(b) Report on Supply Teacher Usage 
8. 1997 Wentworth Year-End Anti-Racism Report K. Croxall 
9. Reporting Process for Special Education Advisory Committee A. Greenleaf 
e° (Wentworth) EQAO Grade 3 Assessment Results - Recommendations W. Joudrie 
.1. Delivery of Vocational Education for September 1998/Planning for September, 1999 E. Bond /K. Waters 
12. Trustee Request for Report re Home Schooling E. Johnstone 
CORRESPONDENCE: 
Nil 
DISTRIBUTION: 
13. Report from the School Year Calendar Committee P. Gillie 
14. Public Questions for Clarification 
Future Meetings: 
Business Committee April 9, 1998 6:30 p.m. 
Regular Board April 16, 1998 8:00 p.m. 
Special Education Advisory Committee April 28, 1998 Taloup M0, 
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MINUTES OF THE SPECIAL MEETING OF THE EDUCATION COMMITTEE 
1998 03 24 


Those present: Bruce Wallace (Chair), Judith Bishop, Eleanor Johnstone, Joseph Rogers and 
Ray Mulholland. 


Also present: Wes Hicks. 
Regrets: Janice Dewar. 


In attendance: Allan A. Greenleaf (Director of Education and Secretary), Elizabeth Bond 
(Superintendent of Program), Krys Croxall (Superintendent of Schools), Don Grant 
(Superintendent of Business and Treasurer) and Lucy Veerman (Acting Senior Financial Officer). 


Also in attendance: 
Dave Mclsaac, Principal - Adult and Continuing Education. 


The Chair called the meeting to order at 5:45 p.m. 


2, APPROVAL OF THE AGENDA 
It was moved by J. Rogers: That the Agenda be approved as presented. 
CARRIED UNANIMOUSLY. 


ACTION ITEMS: 


3. REPORT RE THE EDEN PROJECT (ELECTRONIC DISTRIBUTIVE EDUCATION 
NETWORK) LETTER OF AGREEMENT 


E. Bond provided an overview and then called on D. MclIsaac who reviewed the salient details of 
the report and then responded to the members’ questions. 


In response to concerns, the following clarifications were provided: 


1. The license fee paid by the former City Board as a consortium member of the Eden Project 
was $54,570. It would cost approximately $63,000 for the County Board to “buy into” the 
first two tiers of the project. As one of the original consortium members, the City Board 
received a preferential licencing fee. 


2. To date, the resources contributed by the City Board into the project included the license fee 
and some time commitments from the Principal of Adult and Continuing Education. 


3. The project is seen as an alternative way of delivering courses as this can be accessed by 
individual students across the system, including home schoolers. It was noted, however, that 
this type of programming (like Westmount 1990) is not necessarily appropriate for all 
students. 


4. Although no revenue figure is available at this time, the Eden Project is anticipated to be a 
revenue-generating initiative. The following are some of the beneficial expectations for the 
member boards: 


DRAFT 


Special Meeting - Education Committee Z 1998 03 24 


a) Potential savings in the textbook budget and transportation costs 

b) Flexibility re: timetabling of day school and reduction in Summer School costs 
(currently, approximately 1,500 students attend summer schools) 

c) Flexible accessibility to Credit courses 


5. The project has some collective agreement implications, particularly in the area of calculating 
Pupil-Teacher Ratio (PTR). 


6. Acommunication plan to the principals will be developed in the Spring to promote awareness 
for the Eden project and identify the teachers who may want to participate. An update on the 
project is anticipated by the end of June 1998. 


7. The curriculum already developed for the Eden Project could be updated easily and quickly to 
conform with the new secondary school curriculum. 


There was a request from one trustee for information on the individuals who would actually 
access the program. 


Given the advertising support, D. Mclsaac stated that as the courses become available, it should 
be expected that a number of people would be interested and sign up for this program. 


It was moved by J. Rogers: That the Hamilton-Wentworth District School Board authorize 
the signing of the Eden Project (Electronic Distributive Education Network) Letter of 
Agreement. 


In expressing support for the project, one member affirmed the credentials of the individuals 
behind this educational venture. 


To the motion, CARRIED UNANIMOUSLY. 


Adjournment 
It was moved by J. Rogers: That the meeting adjourn, this being done at 6:14 p.m. 


CARRIED UNANIMOUSLY. 
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1998 03 31 
To: — The Trustees 


From: Allan A. Greenleaf, Director of Education and Secretary 
Re: |_| REGULATIONS FOR DELEGATION PRESENTATIONS 


RECOMMENDED ACTION: 


Moved by , seconded by 


That the following Regulations for Delegation Presentations to Committee, as amended, be approved : 


REGULATIONS FOR DELEGATION PRESENTATIONS 


. A request from an individual or group to appeal before the Committee must be made in writing to 
the Secretary of the Board and should include the nature of the request, at least six calendar days in 
advance of the Committee meetings. 


. Delegations must submit their presentations in writing to the Secretary of the Board no later than 
the Monday afternoon prior to the meeting. Individuals who have difficulty in creating a written 
submission will be offered appropriate support through the Office of the Secretary of the Board. 


. Presentations are expected to follow the outline of concerns identified in the written submission. If 
the materials presented differ substantially from the written submission, the Chairman has the right 
to call an immediate recess in order to clarify the situation. 


. Presentations shall not exceed fifteen minutes in length, exclusive of questions for clarification. 
Extensions to this timeline may be granted by Committee direction. 


. Members of delegations may add comments for clarification. 


. Trustees may ask questions for clarification, without comment pro or con with respect to the issue 
in general. 


. At the conclusion of the presentation, the Committee may, by specific motion, determine to: 

(a) Extend appreciation and invite the delegation to be in attendance when the matter is 
discussed. 

(b) Debate the issue(s) involved at the conclusion of the agenda. 

(c) Suspend the Rules of Order by a two-thirds majority to 
(i) consider the matter immediately 

(ii) refer the delegation’s presentation to the administration for review and comment 

(iii) formally receive and file the submission of the delegation. 


8. The Committee will then continue to the next item of business. 


RATIONALE: 

The above Regulations are identical to those approved at the March meeting of the Committee. 

Clause 7. however, has been re-ordered to address the concern raised at the March 26, 1998 meeting 
of the Board. 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


P.O. Box 2558, 100 Main Street West, Hamilton, Ontario L8N 3L1 
Telephone (905) 527-5092 Fax (905) 521-2539 


V iStriDution 
by the Director. 


March 31, 1998 
Signature: 


TO: Allan A. Greenleaf, Director of Education & Seqrgtary CANS, 03 2 | 
FROM: Merv Matier, Superintendent of Transitional Services 


RE: H.S.S.P.C. LETTER RE OCCASIONAL TEACHER’S LIST 


RECOMMENDATION: 


Moved by , seconded by 


that the concerns re the occasional teacher situation as outlined in the HSSPC letter be 
referred to the appropriate Business Transition Committee. 


BACKGROUND: 


The letter referred to above (see attachment) identifies the following problems: 
¢ Lack of adequate numbers of Occasional Teachers 
¢ Student safety being jeopardized, or their learning being delayed, as qualified 
teachers are unavailable in several subjects 
¢ Incorrect and inadequate information on the occasional teacher lists, e.g. teachers 
still on the list who have bee hired elsewhere, no phone numbers for some teachers 
¢ Teachers on the occasional list with no teaching certificates, but good experience, 


and Vice Principals are spending hours in the morning and/or evening trying to reserve 
occasional teachers for their schools. 


The HSSPC Chair also strongly supports the Board investing in an automated attendance 
system as was previously discussed in past years by the City Board. 


Rationale: 


At the February 20, 1998 Executive Council meeting, Merv Matier raised the Substitute Employee 
Management System, previously presented to the City Board, as an item for discussion. Marian Avery 
and Sylvia Scarrow, who have knowledge of such employee management systems, provided information, 
which pointed to the many benefits afforded by the system. There was support for bringing a 
recommendation to Board to tender for a S.E.M.S., however, it was stated that this issue cannot be 
considered in isolation from payroll and accounting systems. The software program which will facilitate 
the management of substitute employees must also be able to process payment and eliminate the need to 
collect and process time sheets. It was agreed that this initiative will be placed in the context of building 
an integrated information system, and will be addressed by the appropriate Business Transition 
Committee. Principals/ Vice-Principals will be invited to participate in the transition committee 
deliberations. 
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Although a decision re an automated dispatch system is several months away, the specific problems 
identified in the H.S.S.P.C. letter have been brought to the attention of the appropriate Human Resources 
staff, as short -term solutions may be found in order to address some of the concerns. 


FS ba 
Hamilton Secondary School 


Mr. A. Greenleaf 
Director and Secretary 

Hamilton Wentworth District School Board 
100 Main Street West 

Hamilton, Ontario 

L8N CL1 


Dear Mr. Greenleaf: 


We have a major problem in the Board with the occasional teacher’s list. The existing pool of 
occasional teachers is inadequate in number, and even combining the two Board lists will not correct the 
problem. As a result, students are unable to have access to their regular program especially in subjects 
such as Physical Education, Technology, and Science, when teachers are away. The existing situation is 
impossible to manage as occasional teachers are not available to allow teaching to continue, and Vice- 
Principals are spending hours in the mornings and/or evenings trying to reserve occasional teachers for 
their schools. 


These are the specific problems: 
@ Lack of adequate numbers of Occasional Teachers 
# Student safety being jeopardized, or their learning being delayed, as qualified teachers are 
unavailable in several subjects 
Incorrect and inadequate information on the occasional teacher lists, e.g. teachers still on the list 
who have been hired elsewhere, no phone numbers for some teachers 
@ Teachers on the occasional list with no teaching certificates, but good experience. 


The lack of adequate people for support in our schools is fast approaching the critical stage in which 
student learning, and staff and student safety is being jeopardized. 


We strongly support our Board investing in the automated attendance system that was discussed in past 
years. 


Please support our students by seeing that this staff support shortage is corrected. 


Sincerely, 
(, Keke 


Trish Fulton 
HSSPC Chair 


Cc. Debbie Russon, Manager, Employee Relations 
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@ THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


PERSONNEL REPORT 


APRIL 2, 1998 


Approved for distribution 


@ by the Director. 


Signature: 


Date: KES Ost) ieee 2 


MOVED BY , SECONDED BY 
THAT THE PERSONNEL REPORT DATED APRIL 2, 1998 BE 


ADOPTED AND THE RECOMMENDATIONS CONTAINED THEREIN 
BE APPROVED. 
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SECTION I K. Croxall, Superintendent of Schools | 


A. APPOINTMENTS AND TRANSFERS - nil 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 
1) Retirement 
That in accordance with Article 17.02(b) of the Elementary Collective Agreement, 
it is recommended that the retirement of John LeNoury, Principal at Mountain 
View Public School, be accepted effective September 29, 1998. 
C. LEAVES OF ABSENCE 


a) That a leave is granted to Heidi Tadeson, Teacher at Collegiate Avenue Public 
School, effective June 8, 1998 to January 3, 1999 inclusive (30 weeks). 


b) That in accordance with Article 20.01 of the Elementary Collective Agreement, it 
is recommended that John LeNoury, Principal at Mountain View Public School, 
be granted a general leave of absence, without pay or allowances, effective 
September 1, 1998 to September 28, 1998 inclusive (20 days). 

D. LEAVES OF ABSENCE - CHANGE IN DATES 


That the dates of the leave granted to Christine Kuttenkeuler, Elementary Teacher at a 
previous meeting, be changed to: March 23, 1998 to August 31, 1998. 


E. PROBATIONARY AND PERMANENT CONTRACTS - nil 


F, OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


SECTION I W. Joudrie, Superintendent of Schools 


A. APPOINTMENTS AND TRANSFERS - nil 


B. RESIGNATIONS, RETIREMENT AND TERMINATIONS - nil 
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c LEAVES OF ABSENCE 


a) That in accordance with Article 18.02 of the Elementary Collective Agreement, a 
leave is granted to Henry Wesselius, Teacher at Grange Public School, from April 
20, 1998 to June 26, 1998 inclusive (10 weeks). 
b) That in accordance with Article 20.01 of the Elementary Collective Agreement, it 
is recommended that Deborah Vickers be granted a .3 general leave of absence, 
without pay or allowances, effective March 28, 1998 to August 31, 1998. 
D. LEAVE OF ABSENCE - DATE CHANGE 


That the dates of the leave granted to Cathy Rowe, Elementary Teacher at a previous 
meeting, be changed to: January 14, 1998 to August 31, 1998. 


D. PROBATIONARY AND PERMANENT CONTRACTS - nil 


E. OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


SECTION III K. Waters, Superintendent of Schools 


A. APPOINTMENTS AND TRANSFERS - nil 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 
1) Resignation 
The Administration wishes to inform the Board of the following resignation: 
Sharilyn Arabia, Educational Assistant, effective March 9, 1998. 


2) Retirement 


That in accordance with the provisions in the C.U.P.E. Collective Agreement - Custodial 
and Maintenance Unit, it is recommended that the retirement of Joy Frost, Caretaker at 
Flamborough Centre School be accepted, effective May 30, 1998. 


Cc LEAVE OF ABSENCES 


a) That in accordance with Article 18.01(b) of the C.U.P.E. Collective Agreement - 
Custodial and Maintenance Unit, it is recommended that Barbara Greathead, be 
granted a general leave of absence from March 11, 1998 to March 10, 2000 
inclusive (2 years). 
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b) That in accordance with Article 18.03 of the Secondary Collective Agreement, it is 
recommended that Alison Churchill-Cook, Teacher at Parkside, be granted an 
extended leave, effective April 22, 1998 to August 31, 1998. 


D. LEAVE OF ABSENCE - DATE CHANGE 


a) That the dates of the leave granted to Heidi Sheppard, Secondary Teacher at a 
previous meeting, be changed to: February 3, 1998 to June 2, 1998. 


b) That the dates of the leave granted to Janet Lehman, Cleaner at a previous 
meeting, be changed to: April 29, 1997 to February 20, 1998. 


E. PROBATIONARY AND PERMANENT CONTRACTS - nil 


FF OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


SECTION IV D. Russon, Manager, Employee Relations 


7 APPOINTMENTS AND TRANSFERS - nil 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


1) Resignations 


That the date shown for the following staff to Leave the Employ of the Board, be 
approved: 


Daniel Horne, Educational Assistant (Educational and Lunchroom Assistant Staff), 
January 30, 1998 

Joanne Pitilli, Elementary School Library Secretary (Clerical & Technical Staff), 
March 30, 1998 

Edith Schroedter, Secondary Teacher, 1998 08 31 


2) Retirements 


That the resignations of the following staff for the purpose of retirement, effective 
as shown, be accepted with regret and the Board’s gratuity be paid: 


Marilyn Bancsi, Elementary Teacher, June 30, 1998 

Kathryn Brunt, Elementary Teacher, July 31, 1998 

Lois Cascagnette, Assistant Caretaker (Caretaking and Maintenance Staff), June 
30, 1998 

Richard Duffin Jr., Caretaker (Caretaking and Maintenance Staff) , June 30, 1998 
Gwendoyn Foreman, Assistant Caretaker (Caretaking and Maintenance Staff), 
September 30, 1998 

Theresa May, Educational Assistant (Educational and Lunchroom Assistant Staff), 
June 30, 1998 


6-4 


Personnel Report - April 2, 1998 Page 5 


Archie McQueen, Elementary Teacher, June 30, 1998 

Sofia Mikesic, Assistant Caretaker (Caretaking and Maintenance Staff), June 30, 
1998 

Tibor Nyilasi, Secondary Teacher, June 30, 1998 

Eileen Ratford, Assistant Caretaker (Caretaking and Maintenance Staff), May 29, 
1998 

Esther Simpson, Elementary Teacher, June 30, 1998 


B. LEAVES OF ABSENCE 
1) General Leaves 


That the requests of the following staff for a Leave of Absence, effective as shown, 
be granted: 


Leigh-Anne Chiaravelle, Elementary Teacher, May 11, 1998 to December 31, 
1998 

Elizabeth Gauthier, Attendance Secretary (Secondary School Clerical & 
Secretarial Staff), April 24, 1998 to October 23, 1998 

Donald Grasley, Site Leader (Administrative Staff), November 1, 1997 

Janie Jarnevich, Attendance Secretary (Secondary School Clerical & Secretarial 
Staff), March 2, 1998 to August 31, 1998 

Albert Likowski, Secondary Teacher, September 1, 1998 to January 31, 1999 
Robert McCann, Computer Programmer (Clerical and Technical Staff), April 20, 
1998 to April 16, 1999 

Dianne Parr, Senior Speech & Language Pathologist (Administrative Staff), 
March 20, 1998 to July 16, 1998 

Sharon Roth, Secondary Teacher, March 5, 1998 

Rita Sorger, Secondary Teacher, September 1, 1998 to August 31, 1999 


2) Leave Extensions 


That the requests of the following staff for an extension of their Leaves of Absence, 
effective as shown, be granted: 


Lisa Bingleman, Elementary Teacher, September 1, 1998 to December 31, 1998 
Guy Bultez, Secondary Teacher, May 11, 1998 to May 15, 1998 

Lesley Chiasson, Elementary Teacher, April 27, 1998 to June 9, 1998 

Kawong Chung-Shipman, Elementary Teacher, September 1, 1998 to August 31, 
1999 

Kathryn Clemett, Elementary Teacher, September 1, 1998 to August 31, 1999 
Josephine Falletta, Social Worker (Professional and Student Services Personnel), 
April 1, 1998 to October 30, 1998 

Monique Giroux, Elementary Teacher, September 1, 1998 to August 31, 1999 
Cynthia Grau, Elementary Teacher, September 1, 1998 to August 31, 1999 
Gary Hewitt, Elementary Teacher, September 1, 1998 to August 31, 1999 

Nelly Hirasawa, Secondary Teacher, September 28, 1998 to August 31, 1999 
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Marina Intson, Elementary Teacher, September 1, 1998 to December 3 1, 1998 
Andrea Kay, Elementary Teacher, March 30, 1998 to August 31, 1998 

March 9, 1998 to March 27, 1998 (.5) 

Timothy White, Elementary Teacher, September 1, 1998 to August 31, 1999 
Fern Zimmerman, Elementary Teacher, March 16, 1998 to August 31, 1998 


3) Change of Leave Date 
That the dates of the Leave of Absence granted to Susan McKague, Secondary 


Teacher, at a previous meeting, be changed to February 17, 1998 to August 31, 
1998. 


4) Return from Leave of Absence 


That the following staff be returned from Leaves of Absence, effective as shown: 


Alayne Allan, Elementary Teacher, April 6, 1998 

. Guy Bultez, Secondary Teacher, May 19, 1998 
Lesley Chiasson, Elementary Teacher, June 10, 1998 
Anita Darrell, Secondary Teacher, April 13, 1998 
Laura DiMatteo, Elementary Teacher, June 8, 1998 
Susan Dunlop, Elementary Teacher, September 1, 1998 
Nancy Holmes, Secondary Teacher, September 1, 1998 
Jennifer Holmes-Dziuba, Elementary Teacher, September 1, 1998 
Carol Jupp, Elementary Teacher, September 1, 1998 
Kathryn Kohler, Elementary Teacher, September 1, 1998 
D. Lynn Krusto, Elementary teacher, September 1, 1998 (.7) 
Judith Lampman, Elementary Teacher, September 1, 1998 (2) 
Marion Low, Elementary Teacher, September 1, 1998 
Lisa May, Secondary Teacher, April 6, 1998 
Patti McMaster, Elementary Teacher, September 1, 1998 
Bruce Quinn, Elementary Teacher, September 1, 1998 
Cheryl Rowatt, Secondary Teacher, September 1, 1998 
Anne-Marie Scoular-Sacchetti, Elementary Teacher, September 1, 1998 
Fiona Valiquette, Elementary Teacher, September 1, 1998 
Douglas Van Duzen, Elementary Teacher, September 1, 1998 
Derek Walker, Educational Assistant (Educational and Lunchroom Assistant Staff), 
Fern Zimmerman, Elementary Teacher, September 1, 1998 
Anne-Marie Wilson, Secondary Teacher, September 1, 1998 (4/6) 
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D. PROBATIONARY AND PERMANENT CONTRACTS 


1) Probationary Staff 


That the following be appointed to the Probationary Staff, effective as shown, with 
salary according to the salary schedule: 


Leanne Godden, Educational Assistant (Educational and Lunchroom Assistant 
Staff) March 23, 1998 

Kevin MacLean, Secondary Teacher, May 1, 1998 (2/6) (2/3 Sem. 2 only) 

2) Permanent Staff 


That the following staff be transferred to the Permanent Staff, effective as shown 
with salary according to the salary schedule: 


Joseph DiDonato, Secondary Teacher, May 1, 1998 
Mark Hadala, Elementary Teacher, April 13, 1998 


E. OTHER MATTERS REQUIRING BOARD ATTENTION 


1) Timetable Changes 


That the following timetable changes be approved, effective as show, with salary 
according to the salary schedule. 


Warren-Michael Barrett, Secondary Teacher, 1/6 to 2/6 (2/3 Sem. 2), March 2, 
1998, Lynn Lewis, Secondary Teacher, 5/6 to 6/6, (3/3 Sem. 1 and Sem. 2), May 1, 
1998 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


MEMORANDUM 


Approved for distribution 
by the Director. 


To; Allan A. Greenleaf, Director of Education 
Signature: Mullan be 


From: Krys Croxall, Superintendent of Schools 

Date: ; : 
Date: March 27, 1998 a8 melee) ee 
Re: 1997 WENTWORTH YEAR-END ANTI-RACISM REPORT 


The implementation plan approved by The Wentworth County Board of Education for the 
Antiracism and Ethnocultural Equity Policy requires schools to complete an annual monitoring 
mechanism related to antiracism initiatives. The 1996 survey generated some baseline data at the 
school and system level. The Antiracism Steering Committee has developed the following report 
based on the information provided in the more detailed 1997 instrument. The committee 
believes that the data tracks positive growth towards goals outlined in the Board’s policy and 
schools should be congratulated for their efforts. 


After a review of the survey results, the committee generated fourteen recommendations relating 
to various areas of the policy and implementation plan which require increased attention and 
training. These recommendations will be communicated to the principals and staff in the County 
schools to assist schools in developing their plans for the 1998-99 school year. It is also 
anticipated that the recommendations may be of benefit in the process of developing one policy 
and a new implementation plan for the Hamilton-Wentworth District School Board as part of the 
transition process. 


6-/ 


RESPONSE TO THE 1997 WENTWORTH YEAR-END REPORT 
Recommendations from the 


Wentworth Antiracism and Ethnocultural Equity Commumniittee 


Recommendations: GENERAL 


es That all schools must be held accountable for implementing the Board’s policy on 
antiracism, including the submission of the annual report. 


Recommendations: BOARD POLICIES, GUIDELINES AND PRACTICES 


2 That school principals ensure that all members of the staff, not just teaching staff, are 
made aware of the Board’s policy on antiracism and ethnocultural equity. 


35 That school principals ensure that students, School Councils and parents are made 
aware of the intent of the Board’s antiracism policy through the implementation of the 
school’s Discipline Code and communication vehicles such as newsletters and the 
school profile. 


Recommendations: LEADERSHIP 


4, That staff continue to be encouraged to take a leadership role in the implementation of 
the Board’s policy on antiracism and their contributions be recognized in appropriate 
ways. 


Recommendations: SCHOOL-COMMUNITY PARTNERSHIPS 


a That a directory of community resources be developed using recommendations from 
schools, the Internet and local information banks to provide assistance to individual 
schools in making contacts with diverse community groups and translator services in 
their own school communities. 


6. That schools involve parents and community groups more extensively in the planning 
and evaluation of activities designed to increase awareness and understanding of 
diverse racial and cultural communities. 

[N.B. Schools must be careful to avoid perpetrating stereotypes and false images in 
their efforts to increase awareness of diversity within Canada.] 


Recommendations: CURRICULUM 


ie That schools be encouraged to share their “best practices” for the implementation of 
antiracist and multicultural curriculum on a regular basis. 


8. That student committees at the secondary and senior public schools level be provided 
with opportunities to share “best practices” on a regular basis. 


e-2. 


a, That in-service for teacher librarians, department heads and classroom teachers be 
provided in detecting bias in curriculum and resource materials. 


10. That principals encourage staff to implement programs and activities that increase 
students’ critical thinking skills, particularly regarding issues of racism, intolerance and 
bias. 


Recommendations: GUIDANCE AND COUNSELLING 


11.‘ That in-service in the recognition of bias in educational and training materials be 
provided for guidance and counselling personnel. 


Recommendations: HARASSMENT 


12. That schools be encouraged to monitor and document incidents of harassment and 
implement programs that help staff and students to identify and deal with all forms of 
harassment through appropriate educational and disciplinary action. 


Recommendations: STAFF DEVELOPMENT 


13. That schools be encouraged to fully use resource materials provided to in-service staff 
on issues of antiracism. 


14. | That middle and secondary schools be encouraged to recognize student committees on 
antiracism as a powerful resource and make every effort to support the development of 
such committees within the school. 
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1998 03 31 ad q 


To: The Trustees 
From: Allan A. Greenleaf, Director of Education and Secretary 


Re: REPORTING PROCESS FOR THE SPECIAL EDUCATION ADVISORY 
COMMITTEE 


RECOMMENDED ACTION: 


Moved by , seconded by 


That the Special Education Advisory Committee continue to report directly to the Board in the 
same fashion as a regular Standing Committee of the Board. 


RATIONALE: 
As will be noted in the draft minutes of the March 5 meeting of the Education Committee, the issue of 
the reporting process for the Special Education Advisory Committee was referred to administration. 


In conducting my review, I am aware that, in the former City Board, SEAC made its recommendations 
“to the Board through the appropriate Standing Committee.” 


In accordance with the Education Act, prior to the passage of Bill 160, and the requirements of 
Regulation 464 which appeared in the Ontario Gazette, the following clauses must be noted: 


“11. (1) A special education advisory committee of a board may make recommendations to the board 
in respect of any matter affecting the establishment, development and delivery of special education 
programs and services for exceptional pupils of the board. 


(2) Before making a decision on a recommendation of the committee, the board shall provide an 
opportunity for the committee to be heard before the board and before any other committee of the 
board to which the recommendation is referred.” 


In view of the requirements outlined above, my recommendation must be for SEAC to have the right 
to advise the Board at any time it wishes to make a recommendation. In essence, SEAC is equivalent 
to a Standing Committee of the Board given the legislative framework involved. 


G_/ 
D R A F T 
Education Committee IZ March 5, 1998 
Trustees not supporting the project expressed the following concerns/views: 


© The advertising context of the project is counter to the provisions of the Education Act. 
© The use of schools for commercial promotion. 

™ Board approval should be required for these types of events. 

© The business programs and courses in our schools teach business basics to our students. 


Trustees endorsing the concept provided the following thoughts: 


> Based on tradition, the principles of investing could be reinforced and prove beneficial to young 
people. 

> As the Ministry of Education and Training has encouraged school boards to pursue community 
and business partnerships, the project could be a good venue for this. The business sector has 
been supporting some of the Board’s worthwhile programs, e.g. Co-op Education; the Board 
could then reciprocate by supporting business projects like this, thus leading to a Win-Win 
situation. 


Confident that the Superintendents of Schools and Principals would be watching for any 
developments on this project, the Director agreed to consider the issue further and report 
back as appropriate. 


10. SPECIAL EDUCATION ADVISORY COMMITTEE (SEAC) - REQUESTED BY 


TRUSTEE BISHOP 

J. Bishop questioned why the Report of the Special Education Advisory Committee from its 
February meeting was not on the agenda of this Committee. As was the practice by the former City 
Board, she said it would be appropriate for SEAC to report to the Board through the appropriate 
Standing Committee. Otherwise, the Board would refer matters to the Standing Committee and thus 
create delays in SEAC’s recommendations getting Board approval. 


Stating it may be helpful to consult with the Ministry of Education and Training about this matter, 
the Director recalled that based on the Education Act his understanding was that SEAC has the 
status of a standing committee. He then requested members’ direction specific to the issue. 

Agreeing with the Chair’s suggestion to refer the matter to the officials, 


It was moved by J. Bishop: That the issue of Reporting Process for Special Education 
Advisory Committee be referred to the administration. 
CARRIED UNANIMOUSLY. 


11. REQUEST FROM H. HAMPTON, LEADER OF THE ONTARIO NDP PARTY RE USE 


OF HESS STREET SCHOOL FACILITIES 

The Director referred to a recent request from H. Hampton, Leader of the Ontario NDP Party to use 
the facilities at Hess Street School for the party’s upcoming meeting. Although aware that this type 
of event was permitted in some schools in the past, he expressed his concern with the issue of setting 
precedent. 


Members supporting the request felt that, as long as the Board is not seen as favouring a particular 
group, this could be a venue for showcasing the many good things happening in our schools. 


TO, 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


MEMORANDUM 
Approved for distribution 


by the Director. 


Signature: duddud hee Vin LL 


From: Wayne Joudrie, Superintendent of Schools eel RAE a 
Wilma Dowling, Assessment Co-ordinator 


To: Allan A. Greenleaf, Director of Education 


Date CiGS 03,20 


Date: March 25, 1998 


Subject: (Wentworth) EQAO Grade 3 Assessment Results - Recommendations 


Moved by , that the Wentworth EQAO grade 3 Results - 
Recommendations be approved and referred to administration for consolidation with 
City Schools Results - Recommendations. 


Following presentation of the initial (Wentworth) Board Report, EQAO Grade 3 Assessment of Reading, 
Writing and Mathematics, Summary of Results and Initial Cursory Analysis, at the December 1" 
Management Committee meeting, a representative system-level committee was formed to complete an in- 
depth analysis of the results and initial observations in the context of our schools and their communities. 


Members of the EQAO Grade 3 Assessment Results Analysis Committee are: 
Richelle Bratuz, Grange 
Mary Dayman, Greensville 
Shelley Duncan, Winona 
Diana Furry, Principal, Tapleytown 
Cora Milligan, Principal, Grange 
Charlie Purich, Principal, Pleasant Valley 
Laura Romano, Ontario Curriculum Co-ordinator 
Neal Shaw, Numeracy Curriculum Co-ordinator 
Wilma Dowling, Assessment Co-ordinator 
Wayne Joudne, Superintendent of Schools 


This Committee has met for 5 half days to analyze and discuss the EQAO Grade 3 Provincial Assessment 
results, the EQAO Provincial Report on Achievement, the initial Board Report and several data summaries 
of the Wentworth school results. This information was interpreted in light of the situation in our schools 
and system-level curriculum activities. Draft system-level recommendations were developed by work 
groups in each area, then reviewed and finalized by Committee members. 


Attached are reports for each of the assessed areas - Reading, Writing and Mathematics, that identify 
system-level recommendations with supporting rationale and action plan. These have been presented to 
(Wentworth) Cluster meetings for Principals' awareness and response. 


Assessment is an on-going diagnostic tool for 
improving student achievement and program. 


Jo-/ 


EQAO Grade 3 Provincial Assessment - Wentworth 


READING 


SYSTEM STRENGTHS 


Of all areas assessed by EQAO in Wentworth County schools, reading was scored the highest. 
Our teachers, students and their parents should be proud of their achievements. Overall 
achievement results indicated that 89% of our students were performing at or above the 
acceptable levels (i.e. Levels 2,3,4) as compared to 80% provincially. We had only 4% 
performing at Level 1, as compared to 9% provincially. The individual performance indicators 
(i.e. understanding the text/reading material; connecting the text to other knowledge and 
experience; using conventions/features of the text) were extremely consistent, varying only from 
88 to 90% at acceptable levels. In addition, a majonty of our students reported that they liked 
reading (i.e. girls 79%, boys 64%). 


We cannot, however, rest on our laurels. The new Ontario Curriculum is being implemented 
and the Provincial Standard requires students to perform at Level 3 or above. Therefore we must 
take a close look at the considerable number of students performing at Levels 1 and 2, and adjust 
our programs to advance as many as possible to a higher level. 


RATIONALE RECOMMENDATION ACTION PLAN 


31% of students did not achieve 
Level 3 or above in various 
aspects of comprehension: 


- 31% of the Grade 3 students did 
not show evidence of Level 3 
and above in being able to read 
and understand the text 
material. 


- 31% of the Grade 3 students did 
not show evidence of Level 3 
and above in being able to 
connect the text to other 
knowledge and experience. 


- 31% of the Grade 3 students did 
not show evidence of Level 3 
and above in using conventions/ 
features of the texts. 


Increase opportunities for 
student participation in Early 
Reading Intervention 
Programs. 


Increase the ability of students 
to independently read and 
consistently understand subtle 
ideas in material of some 
complexity. 


Increase the ability of students 
to connect ideas and personal 
experience in some complex 
ways and communicate an 
understanding of the text 
clearly and precisely. 


Increase the ability of students 
to independently use and 
consistently understand a 
variety of features of text. 


Schools need to continue Early Reading Intervention 
Programs (e.g. Reading Recovery, All Star, Marie Clay’s 
observational approach in Kindergarten, V.A.M.P.). 


Teachers need to provide a wide range of reading 
materials and text forms that interest and motivate 
students to read (e.g. stories, information articles, reports, 
instructions, poetry, diaries, letters, plays, novels, 
textbooks, personal writings, recipes, fairytales) and to 
teach the characteristics of the different literary forms 
(e.g. plays, stories, poems). 


Teachers need to continue providing direct instruction 

using guided reading strategies: 

* pre-reading activities (predict, by looking at context 
clues and talking about the topic in general and what 
they know and don’t know); 

* reading process (predict, read, monitor understanding, 
self-check, recognize sequence, main ideas, evaluate 
ideas); 

¢ making personal connections (project self into story, 
give opinions and support ); 

* responding to text (restate main idea cite supporting 
details, describe plot, characters, setting, distinguish 
fact and fiction, recognize elements of style). 


Teachers need to continue providing direct instruction 

on: 

* phonics, punctuation ( capitals); 

* book structure (table of contents, chapter titles, 
glossary, graphics, maps, italics, diagrams, pictures); 

* syntax (hyphens, abbreviations, plurals, tenses, 
syllabication, dictionary skills); 

* sentence structure (noun, verb, adjective). 
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EQAO Grade 3 Reading page 2 


ACTION PLAN 


RATIONALE RECOMMENDATION 


Teachers use the following Increase staff levels of 

assessment Strategies at least a few | implementation of the Ontario 

times a month: Curnculum. 

* cloze passages (47%) 

* miscue analysis inventory (50%) 

* role playing, puppetry, drama 
(38%) 

* response journals (63%) 

+ self-assessment (44%) 


System needs to: 

* continue on-going staff development on student 
expectations and instructional strategies (e.g. direct 
instruction, systematic phonics, large and small group 
organization, whole language approach, sight word, 
oral reading) and assessment techniques (e.g. oral 
reading, miscue analysis, cloze passages, self- 
assessment, retelling/summarizing responses. 

develop and validate reading rubrics at all levels, align 
with the Ontario Curriculum and EQAO expectations. 


System needs to consider consulting Dr. Betty Ann Levy 
(McMaster Cognitive Psychologist) for research data 
regarding the development of receptive versus expressive 
language and different learning styles of boys and girls. 


Increase teacher awareness of 
gender differences and 
learning styles appropriate to 
boys and girls. 


Girls (79%) are more likely than 
boys (64%) to say they enjoy 
reading. 

Only 34% of the Grade 3 students 
(boys and girls) said they like to 
talk about what they have read. 


Schools need to: 

* continue Reading Incentive Programs (e.g. Snuggle Up 
& Read, Book It, Family Reading Night, Young 
Authors, Book Fair, Community Library visitations, 
Storytelling Program, School Library program). 

* investigate Family Literacy Kits (available at E.M.C.). 
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Increase staff, parent, and 
community awareness of and 
involvement in reading 
programs at home and school. 


Only 32% of the students said 
people read to them at home. 
55% of parents feel they are 
somewhat involved in the school. 


/0-3 
EQAO Grade 3 Provincial Assessment - Wentworth 
WRITING 


SYSTEM STRENGTHS 


According to the 1997 EQAO test results, 88 to 89% of students in Wentworth County schools 
achieved at Levels 2, 3, and 4 in Wniting. In addition, 63% of our students reported that they 
liked to write. Given the fact that the Provincial Standard for the 1998 EQAO Assessment will 


be Level 3, we are concerned that 48% of our students performed at Levels 1 and 2. However, 
only 5% of students achieved in Level 1 and 43% performed in Level 2. Therefore, with the 
majonty of these students scoring in Level 2, a significant improvement may be realized with a 
concerted effort and further emphasis on process writing. 


ACTION PLAN 


Teachers need to provide: 

* regular opportunities for students to use a greater 
vanety of writing forms in all areas of the curriculum 
(e.g. letters, stories, poems, reports, lists). 

* formal instruction in organizing ideas and information 

(e.g. prewnting activity, brainstorming, vocabulary 

lists, charts, story webs, paragraphs, beginning, middle, 

and endings in stories, etc.) 


RATIONALE RECOMMENDATION 


The weakest performance indicator | Increase student competence 
was in using writing forms (stories, | in using different writing 
letters) and organizing ideas and styles and forms, and in their 
information, with 48% of students ability to organize ideas and 
scoring in Levels | and 2. information. 


Teachers need to: 

* provide authentic opportunities for students to write for 
real audiences (e.g. pen pals, class newsletters, sharing 
stories with younger students). 

* give many opportunities for students to share their 
writing with others. 

* emphasize those stages of the writing process that deal 

with audiences (e.g. prewnting, drafting and revising). 


Increase student awareness 
of writing for an audience, 
and increase their skill in 

communicating effectively 
with the reader. 


46% of Wentworth students 
performed at Levels 1 and 2 in 
communicating with the reader. 


Teachers need to: 

* provide more direct instruction in language conventions 
(e.g. spelling, punctuation, and grammar). 

* provide opportunities for students to edit their own 
work and that of others, using the writing process. 

* encourage use of resources in editing (e.g. dictionary, 

thesaurus, peers, computer). 

System should consult with Dr. Betty Ann Levy of 

McMaster University about the development of receptive 

and expressive language with regard to gender 

differences. 


45% of Wentworth students 
performed at Levels | and 2 in 
using writing conventions. 


Increase ability of students to 
use a range of writing 
conventions appropnately. 


Increase teacher awareness 
of gender differences in 
learning styles of students. 


52% of girls in Wentworth schools 
achieved Level 3 or 4 in Wnting 

and 41% of boys achieved at these 
levels. 


Wentworth teachers indicate that 

they use the following assessment 

tools only a few times a year or 

never: 

* Dated samples of writing (e.g. 
writing folders, portfolios) (21%) 

* Teacher/student writing 
conferences (27%) 

* Self assessment (27%) 

* Peer assessment (34%) 


* Teachers should consider using rating scales, peer/self 

assessment, teacher-student writing conferences, etc. 

* Teachers need to regularly keep dated and annotated 
samples of each students’ writing, and use them to 
show students and parents the progress that has been 
made and areas to be worked on. 

* Teachers should work together to develop ways to 
describe good writing to help all their students become 
better self-assessors (e.g. scoring scales and models). 

* Schools should determine student needs and extent to 

which teacher professional development is required. 
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Increase teacher awareness 
and implementation of 
various assessment tools. 
Increase frequency of use of 
these assessment tools. 


tes 
EQAO Grade 3 Provincial Assessment - Wentworth 
MATHEMATICS 


SYSTEM STRENGTHS 


It is extremely encouraging that, when examining all strands and performance indicators, 86% of 
Wentworth students achieved above the acceptable standards (i.e. Levels 2, 3, 4) for mathematics. This is 
due in part to the relative large percentage (37%) of student performing at Level 3 compared to the 
provincial results (28%). 


Though the results are encouraging, the majority of Wentworth students are consistently achieving at Level 
2 throughout all strands and indicators. As this result, in the future, will be considered unacceptable, a 
concerted effort must be made by all parties to help our students raise their performance to Level 3 and 


beyond. 


RATIONALE RECOMMENDATION ACTION PLAN 


In overall performance, 
54% of Grade 3 students 
achieved below Level 3 

in the 5 strands and the 
performance indicators of 
mathematics. 


For the mathematics 
strands, the percentage of 
students who performed 
at Levels 1 and 2 were: 
Number Sense/ 

Numeration 49% 
Geometry/ 

Spatial Sense 55% 
Measurement 56% 
Patterning/Algebra 53% 
Data Management’ 

Probability 53% 


¢ Understanding 
mathematical concepts: 
52% of Wentworth 
students performed at 
Levels 1 and 2. 


Evaluate resources to create a 
gap analysis, to be used to 
upgrade resources aligning 
them with required 
expectations of the Ontano 
Curnculum. 


Implement and evaluate the 
units and support materials 
developed through the Peel/ 


Wentworth Mathematics Plan. 


Upgrade teacher skills in the 
delivery and assessment of 
mathematics. 


Provide financial, temporal 
and human resources for 
teacher training and 
implementation of the new 
Ontanio Curriculum in 
mathematics. 


Provide opportunities for 
students to independently and 
consistently give appropniate 
and complete explanations of 
mathematical concepts. 


¢ System support staff need to research resources and share those 


that are excellent with all schools. (e.g. Puddle Questions, 
Durham Board Assessment Instruments, core manipulatives) 


* Schools need to evaluate their current resources to see if they 


meet the expectations of the new Ontano Curnculum in 
mathematics, and a plan to upgrade resources must be developed 
and implemented in the schools. 


Principals and system support staff should facilitate same 
grade teachers in their Cluster to plan, share and evaluate. 
Support of administration is key to the success of this excellent 
“Learn by doing!’ form of professional development. 


System support staff need to provide in-service on assessment 
and integration consistent with the new Ontario Curnculum in 
mathematics. 

System and principals need to provide strong support (money, 
time, human and morale) for teachers as they implement new 
mathematics programs. 

Principals and teachers need to allot increased time to 
mathematics allowing for the integration of all 5 strands both 
within mathematics and across the curriculum. 

Teachers need to increase their repertoire of exemplars and 
assessment strategies as related to mathematics. 


System support staff need to provide in-service on how to teach 
mathematics from a problem solving approach to increase 
understanding of concepts. 

Schools need to concentrate on mathematical concepts 
throughout their curnculum program. 

Schools should involve parents and/or initiating family math 
programs (in which parents and students work together on 
mathematical concepts). 

Schools and teachers need to support the use of a general 
problem solving model. 

Teachers should regularly integrate activities that involve 
mathematics concepts across all subject areas. 
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EQAO Grade 3 Mathematics - page 2 


RATIONALE RECOMMENDATION ACTION PLAN 


* At school and cluster level, teachers, parents and system 
support staff should brainstorm strategies and home-based/out ;' 
of school activities that parents can do with their children to 
develop mathematical skills in number sense, measurement, 
patterning, geometry, graphs and probability. 

(e.g. weekly math pack, mental math activities, Family Math) 
Teachers need to use a range of activities (e.g. practical problem 
solving, drill) to extend students’ understanding and application 
of number sense and numeration. 

Teachers need to communicate with parents, describing 
mathematics related activities they can do with their children. 


Increase student competence to 
select and apply appropnate 
mathematical procedures to 
complete tasks accurately. 


¢ Applying procedures: 
54% of Wentworth 

students performed at 
Levels 1 and 2. 


Provide assistance for parents 
to help their children improve 
their math skills. 


System support staff need to provide in-service for teachers on 
the use of the language of mathematics. 

Teachers and parents should work together to engage students 
in enjoyable and useful mathematics activities (e.g. math journal 
writing, math field trips) and using mathematics in the home 
(e.g. measuring for new carpets, working with recipes) and 
asking children to explain their thinking. 


Teach students how to 
communicate effectively in the 
“language” of mathematics. 


* Communicating in 
mathematics: 
58% of Wentworth 
students achieved 
Levels | and 2. 


Principals, teachers and system support staff need to review 
mathematics programs to identify strategies that foster improved 
student attitudes toward mathematics. 

System support staff should review 1993 Gender Task Force 
recommendations and promote implementation by building these 
into staff development on mathematics instruction. 

Schools need to build a positive attitude toward mathematics by € 
giving it more visibility and recognizing good achievement. 
- Problem of the Day (class, school; reward problem solvers) 
- recognize good work in math at assemblies 

- extra-curricular math club 

- P.D. day focused on mathematics 


Increase the percentage of 
students who like and are good 
at mathematics. 


Student attitudes present 
a definite concern. Only 
59% of girls report 
enjoying mathematics, 
versus 79% who report 
enjoying reading, and 
69% who report enjoying 
writing. 
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J/O-6 
WENTWORTH COUNTY BOARD RELEASES EQAO GRADE 3 ASSESSMENT RESULTS 


At the last regular meeting of The Wentworth County Board of Education, trustees received a summary of 
the results and an initial cursory analysis of the EQAO Grade 3 Assessment of Reading, Writing and 
Mathematics. These results show Wentworth students performed well above the provincial averages: 9% 


higher in reading, 7% higher in writing and 10% higher in mathematics. 
Wentworth’s participation rate was higher than the provincial average as well. 


This information from EQAO confirms The Wentworth County Board of Education’s emphasis on improving 
student performance in literacy, numeracy, social skills and technology. Students, staff and parents working 


together make excellent student performance a reality in Wentworth. 


Administered in April 1997, this performance assessment was designed to assess student achievement of the 
outcomes in the provincial curriculum. Students were expected to perform at Levels 2 and 3 on a 4-level 


scale linked to the provincial standards. 


These results are only part of the overall picture. Daily, on-going classroom assessment is essential for 


improving education quality for all children. 


School staffs, working with parents, School Councils and their local communities, are analyzing the 
achievement data and contextual information, taking into account unique factors that contribute to 
achievement in their school, and together are determining priorities, resources and implementation strategies 


which will improve learning for all students. 


A summary of school-by-school results is attached. Comparing schools based only on these scores is 
misleading. These results must be viewed in context with a detailed examination of the programs and 


features of each school. 
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For further information contact: 
Wayne Joudrie, Superintendent of Schools 
The Wentworth County Board of Education 
phone (905) 523-8621 
fax (905) 648-5583 
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EQAO GRADE 3 ASSESSMENT OF READING, WRITING AND MATHEMATICS 
OVERALL ACHIEVEMENT: Percentage of Evidence of Grade 3 Students at Each Level 
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INTRODUCTION 


In April 1997, students in Wentworth County Board of Education schools participated in the EQAO Grade 3 
assessment. This involved 1258 students and 74 teachers in 68 classes in 34 schools. The ten-day assessment 
called "Let's Go Exploring" was an engaging learning unit that contained test items and assessment tasks which 
provided estimates of students’ knowledge and applied skills. It also included questionnaires addressing many of 
the factors that can have a bearing on student learning, in order to use assessment results to focus program and 
enhance student leaming. Questionaries were obtained from more than 90% of the homes and from at least 95% 
of the principals and classroom teachers involved in the assessment. 


The EQAO Grade 3 assessment was designed to assess student achievement of the outcomes in the provincial 
curriculum documents in use at the time of the assessment. Student work was scored on a 4-level scale linked to 
the provincial standards which expected students to perform at Levels 2 and 3. Key knowledge and skills within 
each subject were grouped into categories called performance indicators. Students' booklets were scored in 
relation to the performance indicators for reading, writing and mathematics. In addition, the mathematics 
booklets were scored by strand. Descriptions of the performance indicators and strands are given in the enclosed 
charts. 


Exempted students included those students who were unable to respond to the assessment instruments in any way 
or students who, in the opinion of the principal, in consultation with the teacher and parent(s)/guardian(s), would 
be adversely affected by participating. Students could be exempted from the whole assessment (full exemption) or 
from one or more parts of the assessment (partial exemption). In Wentworth County, 1% of our students were 
fully exempted. Provincially, 30% of students completed the assessment with permitted accommodations (a list of 
permitted accommodations is appended). There was no achievement data for students who submitted insufficient 
information, incomplete work or illegible work. 


WHAT WE LEARNED ABOUT WENTWORTH STUDENTS AND SCHOOLS 


” 52% of the Grade 3 students who participated in the assessment were girls and 48% were boys. 
Provincially these figures were reversed. 


” 12% of students indicated that they speak a language other than English in the home. 


” 3% of students were identified by their teacher as participants in English as a Second Language 
(ESL) or English Skills Development (ESD) programs. 


” 17% of the Grade 3 students were receiving special education support (both formally identified 
as exceptional and non-identified). 


” 40% of Grade 3 classes contained only Grade 3 students (provincially this was 30%); 
31% combined Grades 2 and 3 students (provincial figure was 28 %); 
9% combined Grade 3 and 4 students (provincial figure was 28 %). 


Some Provincial Information 


” 51% of the classes have over 25 students in them. Average class size is 25. 


” 86% of the Grade 3 students had attended nursery school and/or kindergarten. 
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This first assessment was meant as a ‘standard setting ” practice. We should not be alarmed at student 
performance but neither should we bask in Slory at our relatively good showing. The purpose of this assessment is 
to examine areas of strength and weakness to focus attention on improvements in instruction that will help our 
teachers to teach better and enhance our students’ learning and ultimately their levels of achievement. 


The EQAO results provide us with the Opportunity to examine school and classroom programs in terms of what 
are we doing well, and where we can improve. The conversations that will arise from these results will encourage 
self reflection and will ensure accountability. 

Generally the results of these assessments should be a source of pride for Wentworth County. However, the 
results also point to areas where improvements can be made. 


OVERALL ACHIEVEMENT 
Evidence of performance by all students at the level. 
Reading Writing Mathematics 
at Level 2 at Level 3 at Level 2 at Level 3 at Level 2 at Level 3 
and above’ and above and above and above and above and above 
Province 80% 50% 82% 39% 16% 33% 
Wentworth 89% 63% 89% 46% 86% 42% 
County 


INITIAL OBSERVATIONS - READING AND WRITING 
ATTITUDES 


These results indicate significant differences in the numbers of boys and girls who enjoy reading and writing. In 
reading, 79 % of girls enjoy reading as compared to 64% of boys who enjoy reading. Similarly, 69% of girls 
enjoy writing, compared to 58% of boys. In the area of Language then, these figures correspond with the 
traditional notion that girls predominantly feel stronger about reading and writing than do boys. 


It is interesting to note, that the statistics indicate that boys and girls feel very similar in terms of their reading 
and writing abilities. For example, 61% of girls and 63% of boys feel they are good at reading. While 55% of 
girls and 53% of boys feel they are good at writing. However, there is a significantly higher gap between girls 
who enjoy reading - 79%, and girls who feel they are good at reading -61%, and boys who enjoy reading - 64%, 
and boys who feel they are good are reading - 63%. Similarly, girls who enjoy writing - 69%, and girls who feel 
they are good at writing - 55%, compare to boys who like writing - 58% and boys who feel they are good at 
writing 53%. These types of gaps may indicate some self esteem issues for young girls about their abilities in 
Language. Another perspective may be that boys tend to enjoy only those academic areas in which they 
experience the most success. 


Observations 


e Given these results about attitudes, it is extremely important to consider the interests, likes and dislikes 
of all students whea choosing reading materials and writing topics. 


2. It is also important to consider students’ self esteem and love of learning, given the fact that the 
percentage of students who felt that they were good at reading and writing was lower than the percentage 
of students who indicated that they enjoyed reading and writing. 
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READING 


Within all performance indicators of reading, 88% - 90% of Wentworth County Students performed at or better 
than expected levels. In all reading performance indicators, the majority of our students performed at level 
three. Wentworth County students, parents and teachers should be very proud of these results. 


Observations 


i 


Given the fact that 5% of students are not performing at the expected level, the continued use of early 
intervention strategies such as Reading Recovery and All Star Reading should continue to be 
encouraged. 


The recommendations of the Primary Language Review are still valid and should continue to be 
followed. 


The specificity of the Ontario Curriculum will assist teachers in planning and programming for 
Language in the Primary Grades and will not only aid in meeting the recommendations of the Primary 
Review, but will also address EQAO concerns if future assessments are to be connected to the Ontario 
Curnculum. 


WRITING 


Within all performance indicators of writing, 88% - 89% of all Wentworth County Students performed at or 
above the expected performance level. Although this result is good, we would prefer to see the majority of 
students working at a level three performance as opposed to a level two performance as is the case with writing. 
These results therefore are not as strong as the reading results. 


Observations 


I. 


Emphasis on the writing process, writing conventions, forms and organization should continue 
throughout the Primary Grades. 


2. Full implementation of the Ontario Curriculum with emphasis on the specificity at the Primary Grades. 
3, Encouragement of writing for different audiences, in different forms, and for a variety of purposes. 
OVERALL ACHIEVEMENT 


There are significantly more students achieving at Level 3 or 4 in reading - 63%, than students achieving at Level 
3 or 4 in wniting - 46%. There are significantly fewer boys performing at Level 3 and 4 in reading - 59%, to 
girls - 68%, and fewer boys performing at Level 3 and 4 in writing - 41%, to girls - 52%. 


Observations 


i; 


Although these numbers follow the historic trend of Primary Language results, it is important to continue 
to investigate language learning styles of boys versus girls. It is essential to consider all learning needs 
when delivering Language Programs. This is also significant when you consider the ESL/ESD students, 
and special education students in Wentworth County. 


Consider consulting Betty Ann Levy (McMaster Cognitive Psychologist), for research data regarding the 
development of receptive versus expressive language and learning styles of boys versus girls. 


In light of the specific expectations of the Ontario Curriculum, continue to use more direct instruction of 
more sophisticated language concepts at the Primary grades. 
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INITIAL OBSERVATIONS - MATHEMATICS 


Data was not collected about the “opportunity to learn”; thus the scores do not show whether or not our students have 
ever been asked to do mathematics of this nature before. Although all of the mathematics in the assessment is fully 
described in the curriculum for the province of Ontario, not all “approved” resources include all this curriculum. 
Teachers whose program is text-based, may not have previously provided many opportunities for students to answer 
questions similar to those asked on the assessment. It is important to note that the assessment was designed by Ontario 
teachers to represent best practice. 


Overall 87% of our students scored within Levels 2, 3, or 4. At the time of the assessment, these performances were all 
considered to be at or above the accepted level. The majority of our students, 44% scored in Level 2, 37% at Level 3 
and 5% at Level 4. This indicates a general need to improve mathematics performance. 


ATTITUDES 


These results indicate that about 60% of our students say they “like mathematics”. For girls, this is well below the 
nearly 80% of them who like reading and the nearly 70% of them who like writing. The boys opinions are all quite 
close together: 64% like reading, 61% like mathematics, and 58% like writing. This is a fairly dismal view of what 
Grade 3 children feel about the most important subjects in our curriculum. Our implementation plans need to address 
this attitudinal issue if we are to have any influence on the future learning of our children. 


Fewer than 50% of the girls report that they are “good at mathematics” while 62% of the boys say the same. This 15% 
difference is not reflected in the achievement however. The same percent of boys and girls scored in the top two levels; 
42% at levels 3 and 4. A negligible difference of 1% fell between the numbers achieving at the top three levels (87% 
girls and 86 % boys were at levels 2, 3, and 4.) The obvious question then is, “Why are the attitudinal reports so far 
apart?” 


These attitudes are consistent with those reported for the county in the Mathematics Provincial review in 1990. That 
report showed that, for Grade 8 students, 4% more girls and 10% more boys said they “liked mathematics”. As many 
as 10% more girls and 8% more boys said they were “good at mathematics” only seven years ago. It can be assumed 
that attitudes of Grade 8 students would generally be lower than those of Grade 3 students - so this data is alarming. 
The Task Force on Gender Differences in Attitude and Achievement in Mathematics studied reports and background 
research on the issue and produced a list of recommendations in 1993. Inadequate implementation was done around 
attitudinal issues and clearly they have not improved. 


Observations 


1, Assisting teachers to make the building of positive attitudes a central part of the mathematics curriculum needs 
to be addressed. These attitudes grow when children deeply engage in understanding mathematics and 
experience success in their mathematical endeavours. 


FIVE MATHEMATICS STRANDS 


Within all strands of mathematics, better than 83% of Wentworth County students performed at or better than the 
expected levels. However, the highest percent of students fell into Level 2. Only in Number Sense and Numeration did 
we have a higher percent of students at Levels 3 and 4 than those at Level 2. 


Observations 


il Our action plan must address methods to improve instruction in all five strands of mathematics. The 
curriculum states that all strands must be taught in balance, and that mathematics instruction must be 
integrated so that teachers can report on all five strands in every term. 


2 Although we have more students in Levels 3 and 4 in Number Sense and Numeration and these results are 
slightly higher than those in the other strands, our “concepts” and “communication” scores are low, suggesting 
that students may be able to “do” the operations but not always explain why or how they know which 
Operations to use. 


TOO: 


UNDERSTANDING CONCEPTS 


Concepts tell us what students know about mathematics. The highest percent of our students scored in Level 2; thus, 
43% of them are “showing understanding of some required mathematics concepts”. This may mean that they know that 
area measures space but they don’t attend to using square units or they may know to use square units but they don’t 
have a sense of the difference in magnitude between 1 m* and 1 mm’. This may mean they know when to subtract and 
they know there is a rule or an algorithm to subtract but they have no idea why the algorithm works and how it 
connects to place value. This may even mean that they know that the problem solving process has five steps: Think, 
Plan, Do, Look Back, Communicate - but they do not know what kinds to questions to ask themselves at each step. 


Observations 


I. Ways to help teachers know how to assess students’ understanding of concepts in mathematics must be 
addressed. 


2: There is a need to identify projects for teachers to engage in to learn about appropriate activities that allow 
students to demonstrate what they know about mathematics. 


APPLYING PROCEDURES 


One would think that our students would do really well at this level because much of our current mathematics program 
involves students in carrying out procedures. Only 43% of Wentworth’s students scored at Levels 3 or 4 in this 
category. Level 2 includes 44% of our students indicating that they “show some application of procedures to complete 
simple tasks with accuracy”. This part of the assessment reflects the students’ ability to select and use appropriate 
problem-solving processes. So, the difference may point to them being able to do the algorithm when told what 
calculation or measurements or tallying to do but that the weakness lies in having to choose a procedure and organize a 
solution. 


Teachers need to build a different view of what it means to “do mathematics”. Alternative approaches must be 
encouraged and open-ended questions must be posed. Students should be asking their own questions. Mathematical 
thinking means learning to make inferences and to draw conclusions from investigations they engage in. Mathematics is 
about searching for, finding, and discussing patterns. The big ideas in mathematics are related to such things as 
quantity, structure, form, growth, similarities and differences. Mathematical procedures have to do with ways of 
attacking and analyzing the nature of a problem, formulating solutions and making judgments about how and to what 
solutions apply. 


Observations 
i Teaching students to attack problems and implement full solutions must be addressed. 


Doe Activities should be initiated to assist teachers to build this different view of what it means to “do 
mathematics”. 


COMMUNICATING IN MATHEMATICS 


While 42% of our students are at Levels 3 and 4, a large 44% are at Level 2, “showing use of simple mathematical 
language to communicate basic mathematics concepts and procedures”. This Grade 3 assessment required that students, 
“ink their thinking.” Perhaps our scores show that our students are not often asked to do that. 


Communicating in mathematics deals with how well students read and write mathematical language, how well they ask 
mathematical questions and generalize conclusions. It has to do with how well they recognize and articulate patterns 
and whether or not they use symbols to represent their conclusions succinctly. It have very little to do with the proper 
use of grammar and correct spelling; rather to do with how well they express their approach to the problem, their 
exploration of its parts, the operations and calculations they apply, the patterns they find and the inferences and 
conclusions they draw. 


Observations 


1. The education necessary to bring a full understanding of communicating in mathematics to the classroom must 
be addressed. 
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INITIAL OVERALL OBSERVATIONS FOR CONSIDERATION OF ANALYSIS COMMITTEE & 


Teachers, students and parents should come to regard assessment as essential feedback, natural and necessary to 
leaming. Focussed professional development in effective classroom assessment is central to the improvement of 
teaching and learning. Curriculum is the foundation of instruction, resources, assessment and classroom activities. 
Student learning is a complex process that can be influenced by many factors both inside and outside the school. 
Assessment results provide a starting point for careful thinking. The following adapted recommendations from the 
EQAQ Provincial Report on Achievement are relevant to the Wentworth County situation. An in-depth analysis of 
these in the context of our schools and their communities will be addressed by a representative system-level Analysis 
Committee. 


ihe That our schools and the Board, in consultation with teachers, parents and the community, respond to the 
results of the EQAO Grade 3 Assessment and Provincial Report on Achievement by establishing action plans 
and reviewing them on a regular basis. 


2. That the Board give high priority to helping teachers develop a full range of assessment strategies and to 
develop the skills to interpret and use results for program improvement. 


a; That teachers build timely assessment strategies into their classroom activities as a way of finding out where 
students are in their learning and what they need to do next. 


4. That school and system administrators encourage their teachers to adopt team-based assessment approaches. 


That research in our schools and classrooms be conducted to determine which changes in organization, 
instruction and assessment practices have positive effects on teaching and learning. 


6. That teachers examine student time-on-task in their classrooms in relation to student achievement results to 
ensure the most effective use of the instructional day. 


qs That teachers regularly use the expectations outlined in the Ontario curriculum to plan and revise instruction 
and develop classroom assessment strategies. 


8. That teachers and principals provide more varied and relevant learning opportunities by involving community 
members as active participants in the school. 


9; That teachers and principals use every opportunity to show students and parents that effort and motivation are 
key factors in students’ success. 


10. ‘That teachers make use of assessment scales and concrete examples of excellent work when they explain 
expectations to their students. 


11. That teachers continue to seek effective ways of diagnosing strengths and weaknesses in student performance 
and focussing instruction for individuals and for groups of students. 


12. That teachers teach students how to assess their own work and provide them with many opportunities to 
practise these skills. 


13. That principals, teachers and board administrators review mathematics programs to identifiy strategies that 
foster improved student attitudes toward the subject. 


14. That the Board and our schools continue to identify school and community factors which are directly related to 
their students’ achievement. 


15. That the Board and our schools communicate with parents and the broader community about the purposes of 
assessment, the expectations for students, the quality of student work and the ways that the school and the 
home provide support for learning. 


16. That the dialogue about achievement and improvement strategies at the school, Board and provincial levels 


continue. @ 


Vols 


GRADE 3 ASSESSMENT OF 
READING, WRITING AND MATHEMATICS 


PERMITTED ACCOMMODATIONS FOR GRADE 3 ASSESSMENT 


The following accommodations were permitted for individual students with special needs, in order to ensure 
that all students received equitable assessments. 

Additional time (to a maximum of twice the time) to complete some of the assessment items. 

Directions or prompts with respect to the pace of the activity. 

Use of any assistive device ordinarily used in the classroom such as a speech synthesizer or a Bliss Board. 
Use of American Sign Language or Signed English. 


Provision of the test in a different format as required (e.g. large print, Braille, audio-cassette, or white paper 
for visually impaired children). 


Extended use of technology resources (e.g. voice-activated computer). 

Verbatim reading of the questions to a student in the mathematics assessment. 
Verbatim reading of the instructions/directions to a student in the writing assessment. 
Verbatim scribing of the responses of a student in the mathematics assessment. 


Verbatim scribing of the responses of a student in the reading assessment. 
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THE HAMILTON-WENTWORTH DISTRICT 
Approved for distriguziz:: 


by the Director. 
MEMORANDUM / 7 
Signature: ual Wt eV 


TO: ALLAN A. GREENLEAF, DIRECTOR OF EDUC ION ee 
Date = _ FR .0F.20_ 
FROM: DR. ELIZABETH BOND, SUPERINTENDENT OF PROGRAM-———- 
KEN WATERS, SUPERINTENDENT OF SCHOOLS 
DATE: March 24, 1998 
RE: DELIVERY OF VOCATIONAL EDUCATION FOR 


SEPTEMBER 1998/PLANNING FOR SEPTEMBER 1999 


RECOMMENDATION: 


Moved by that Highland Secondary School 
and Saltfleet District High School continue to provide vocational education programs for the 
1998-99 school year, and that county students, currently in vocational programs (at Highland, 
Saltfleet or General Brock) have accessibility to city vocational schools and that county 
elementary school students who meet the established criteria for vocational education also have 
accessibility to city vocational schools, with the agreement of the parents and the principals of 


the city vocational schools. 


Moved by that vocational education be 
reviewed, as part of secondary school reform, with recommendations for Board approval for 
September 1999. 


RATIONALE: 


On Wednesday, February 19, 1998, Glenn Crawford, Lee Currie, Chris Dean, and Dave Hutton 
met with us a) to discuss the current delivery of vocational education in their respective schools 
and b) to identify issues that need to be addressed in the new Hamilton-Wentworth District 
School Board. 


a) 


b) 


iow 


Lone 
THE CURRENT DELIVERY OF VOCATIONAL EDUCATION 


The provision of vocational education has a long history in both the former city and 
county boards, either through program delivery within the board or through purchase of 
service. There was support for the continuation of the provision of vocational education, 
based on the Ministry emphasis on career education, work experience and school to work 
transitions, to meet the needs of a select group of students to equip them with knowledge 
and skills appropriate for their direct entry into the workforce. 


Two similar vocational programs have been underway at Saltfleet and Highland for the 
past six years. Currently, there are 39 students at Saltfleet and 29 students at Highland in 
the vocational programs. Parkview Mountain Secondary Schools are designated 
vocational schools, with both similar and unique program offerings, including a variety of 
technical programs. At Parkview there are currently 385 students and at Mountain 
Secondary there are 300 students. The majority of students in all programs are identified 
as exceptional through the IPRC process. While the delivery of vocational education at 
Saltfleet and Highland focuses mainly on literacy, numeracy, and life skills, the principals 
pointed out the limitations to the technical programs that can be offered to students. At 
Saltfleet, increasing student enrolment and projected student enrolment compound the 
program issues. Parkview is approaching capacity, however, both Mountain and Parkview 
together could accommodate additional students. 


IDENTIFIED ISSUES 


Accessibility of city vocational schools to county students for September, 1998 and the 
continuation of county vocational programs for September 1998 with an accompanying 
phasing out of county vocational programs, beginning September 1998 (all county grade 
9 students who were selected for vocational education would be placed in city vocational 
schools and county vocational students currently in grade 10 and above would have a 
choice of city or county programs/schools) 


* implications for the viability of the county program 

timelines for staffing and determining staff allocation (teachers, job coaches, youth 
care workers) in both city and county settings 

* time for parent and student involvement in the decision-making process and timelines 
for visitation to schools and the IPRC process for identified exceptional students 

* the involvement of Delta Secondary School, as another vocational program 
alternative. 
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The need to review the current vocational program and courses offered and criteria 
for entry into the programs/schools, based upon the new funding model and the 
directions of secondary school reform. 


° recognizing the difference between career training oriented programs in semi- 
skilled and skilled areas and those that involve life skills and unskilled areas (basic 
literacy and numeracy) 

° recognizing the difference between identified students needs (i.e. exceptional, 
behavioural, developmental, SLD) and appropriate placements and programs to 
meet these different needs: special education classes, learning resource programs, 
vocational programs, or a combination (not just placing all students in a vocational 
school, expecting that the vocational program will meet their varied needs). 
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TO: Al Greenleaf, Director of Education 
& FROM: P. Gillie, Chair - School Year Calendar Committee Ade: W498 05.2; 
” The School Year Calendar Committee +>. - 
RE: School Year Calendar for 1998 - 1999 for Submission to the Minister for Approval 


RECOMMENDATIONS: 


. Moved by seconded by 


that the Preliminary Report from the School Year Calendar Committee be received for information. 


Moved by seconded by : 
that final calendars be presented for approval at a Special Meeting of the Education Gommitee prior 
to the April Board Meeting. 


BACKGROUND: 


iL. 


The School Year Calendar Committee was convened on March 12 and 26, following receipt from the 
Ministry of Education and Training in late February of the Memorandum regarding the School Year 
Calendar for 1998 - 1999. The Committee Members are listed in Appendix A. 


Direction for the 1998 - 1999 School Year Calendar is detailed in the Memorandum received in late 
February. (Appendix B) 


Essentially, 194 school days are the minimum required for the upcoming School Year. There are only 
193 days between September 8 and June 30. Consequently, at least one school day needs to take place 
before Labour Day in order to achieve a Calendar of 194 days. If a Professional Activity Day is 
scheduled before Labour Day, then only 3 days are available to distribute between September 8, 1998 
and June 30, 1999. If a Professional Activity Day is not scheduled before Labour Day, then instruction 
begins before Labour Day. 


The School Year Calendar Committee has considered the implications of these requirements at both of 
its meetings and requested input from their respective membership groups. With so few days to 
distribute there are not many options. If the needs of Elementary Schools and Secondary Schools are 
to be addressed, the Calendars for these sets of schools may have to be considered in relation to the 
needs of the students involved and program to be provided. Appendix C is a summary of the matters 
under consideration by the Calendar Committee. The Committee has also taken into consideration 
correspondence received from the Ancaster Agricultural Fair requesting avoiding September 25 as a 
Professional Activity Day 


The need to coordinate as much as possible with the Hamilton - Wentworth District Separate School 
Board and Transportation has also been reviewed. The Hamilton - Wentworth District Separate 
School Board has not set a calendar as of the writing of this mt There is an er at the 
staff Seat that ali nment of the calendars will be epeatanet 
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Preliminary Report of the School Ycar Calendar Committee 


5. Asa result of these deliberations, taking into consideration the factors outlined in Appendix B and C, 
the School Year Calendar Committee has developed the Calendars attached in Appendix D for 
Elementary and Appendix E for Secondary. 


6. Appendix F is a sample to illustrate the result of developing a calendar where students do not start 
school until after Labour Day and the start date and stop date is the same for both Elementary and 


Secondary. 


In Elementary, a Professional Activity Day that is used for student evaluation and interviews is lost in 
March. While a professional Activity Day is placed before Labour Day, recent experience has shown 
high voluntary attendance at Summer Institutes held just before school opening. Traditional 
Experience shows that Teachers spend several days prior to school opening in professional activity 
getting their classroom and program ready for the new year. 


In Secondary, a Professional Activity Day is lost at the end of Semester One. This will make turn 
around and readiness for Semester Two very difficult. To take the Professional Activity Day from 
Semester Two and add it to the end of Semester One compounds the problem of Semester end for 
Semester Two when Graduation has been held in a good many Secondary Schools. As in Elementary, 
recent experience has shown high voluntary attendance at Summer Institutes held just before school 
opening. Traditional Experience shows that Teachers spend several days prior to school opening in 
professional activity getting their classroom and courses ready for the new year. 


RATIONALE: 


Direction about the upcoming School Year reflecting changes from Bill 160 was not received until 
late February. The earliest the Committee could reasonably be convened was March, which is 
shortened by Winter Break. Time to meet and receive input has been very limited. The Calendar must 
be submitted for approval to the Minister on or before May 1. In order to have Board approval the 
Committee has been attempting to work within the timeframe dictated by the time line of the April 
Board meeting dates. 


The parameters that set out the Calendar create some unusual situations. The increase in instructional 
days through the decrease in professional activity days to four has resulted in very little flexibility. 
There are many needs to be met as represented by the various groups giving input to the Committee. 
The calendars developed to this point in time, present a scenario that is different from what has been 
approved in the past. Some further clarification from the Ministry is being sought. 


By presenting a Preliminary Report for information, the Education Committee has an opportunity to 
become aware of some of the matters under consideration and can also give some input. A Special 
Meeting of the Education Committee prior to Board will give the Calendar Committee a little more 
time to carry out its deliberations and enable the approval of the School Year Calendar at the 
regularily scheduled April meeting of the Board. 


APPENDICES: 

Appendix A School Ycar Calendar Committce Members 

Appendix B Mcimorandum from the Ministry of Education and Training 

Appendix C Summary of Factors Considered by the School year Calendar Committee 
Appendix D Proposed 1998 - 1999 Elementary School Year Calendar as at March 26 
Appendix E Proposcd 1998 - 1999 Sccondary School Year Calendar as at March 26 


Appendix F Sainple Calcndars 
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APPENDIX A 


| 1998 - 1999 School Year Calendar Committee Members 


NAME 
Pat Gillie 
Elcanor Johnstone 
Wes Hicks 
Marlene Gibson 
Lauric Legcin 
Kathy Ewers 
Susan Penrose 
Susan Cronsberry 
Barbara Hamincll 
Anne Joncs 
Susan Dunlop 
Joyce Whittle 
Brian Radke 
Colleen Wray 
Dave LaCombe 
Lee Swan 
Harty Traini 
Pat Arndt 
Dave Hazcll 
Lynn Phelan 


Rick Hirst 


Ralph Montesanto 


REPRESENTATION 
Superintendent, Chair 
Trustee 
Trustce 
Home & School City 
Home & School County 
School Council City - Elementary 
School Council City - Secondary 
School Council County - Elementary 
School Council County - Secondary 
Hamilton Women Tcachers' Association 
Ontario Public School Teachers' Federation - Hamilton District 
Ontario Secondary School Teachcers' Fedcration - District 8 
Ontario Secondary School Teachers' Fedcration - District 8 
Hamilton Principals' Association 
Hamilton Secondary School Principals’ Council 
Wentworth Women Tcachers' Association 
Ontario Public School Teachers’ Federation - Wentworth District 
Ontario Secondary School Teachcers' Fedcration - District 36 
Wentworth Principals' Association 


Wentworth Secondary School Principals' Council 
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MEMORANDUM TO: Directors of school boards 


Secretaries of school authorities uo 
FROM: Marc Godbout, ADM 
DATE: February 13, 1998 


SUBJECT: School Year Calendar 1998-99 


| am pleased to enclose several copies of the 1998-99 forms to be used for the 
preparation of school year calendars. 


School boards are requested to submit their school year calendars to: Larry Langdon, 
Director, Operations and Field Services Branch, Ministry of Education and Training, 
12th Floor, Mowat Block, 900 Bay Street, Toronto, Ontario, M7A 1L2. 


When preparing submissions, school boards are advised of the following: 


ic Regulation 304 provides requirements for the preparation, adoption and 
submission of calendars to the Minister for approval on or before the first day of 


May. 


Zs Bill 160, the Education Quality and Improvement Act amends the Education Act 


to require that a school calendar shall not provide for more than 10 examination 
days in any school year and for more than 4 professional activity days in any 


school year. 


3. Where a school board wishes to adopt a school year calendar that is different 
from the requirements in section 2 of Regulation 304, the board shall, on or 
before the first day of March preceding the school year, submit the proposed 
calendar to the Minister for approval. 


4. A school year calendar shall be accompanied by a general outline of the 
activities to be conducted on the professional activity days identified on the 


calendar. 


ie 


3-4 APPENDIX B 


5: Boards are not permitted to reduce the number of school days to resolve 
collective bargaining issues with their employees. ; 


6. The Director of Eduction must be prepared to Satisfy the Minister that all 
professional activity days will be used for “professional activities” whether or not 
the employees have agreed to forego their salary for the day(s). 


if For the school year calendar 1998-99, there are 19) potential school days 
between September 1, 1998 and June 30, 1999. School boards are required to 
identify a minimum of 194 school days, of which no more than four (4) should be 
professional activity days and at least 190 should be instructional days. There 
Should be no more than ten (10) examination days. 


It should be noted that there are only 193 school days between September 8, 
1998 and June 30, 1999. 


8. The prior approval of the Minister is required for changes other than the date of a 
professional activity day or an examination day. 


9. A modified school year calendar will not be approved unless it contains a 
minimum of 194 school days, of which a minimum of 190 shall be instructional 
days. Professional activity days can be up to four (4) and examination days can 


be up to ten (10) 


School boards requesting permission to use modified school year calendars for a 
school or schools within their jurisdiction are requested to submit a report which 
describes the decision making process that has occurred at the school board 
level and shows that the following matters have been satisfied: i) A copy of the 
board resolution. ii) documentation indicating that the following groups have 
been consulted and are aware of the proposed modification: constituent 
Stakeholders, including parents, school councils, local branch affiliates of 
teachers’ federations, unions, ratepayers, other members of the community, 
coterminous and neighbouring school boards. 


If you have any questions with respect to these policies and procedures, please contact 


W7/ of the Operations and Field Services Branch at (416) 325-2224. 


Marc Godbout 

Assistant Deputy Minister 

Elementary, Secondary, Postsecondary 
Operations and French Language Education 


Enclociirac: 
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APPENDIX C 


SUMMARY OF CONCERNS TO BE CONSIDERED / ADDRESSED IN DETERMINING 
_—_FHE 1998 - 1999 SCHOOL SANE es Se 


The following matters were considered by Committee Members at the meetings of March 12 and 26, 1998 
as needing to be taken into consideration or addressed when planning the School Year Calendar. 
Committee Members identified issues at the first meeting through reviewing a sample calendar and 
developing a proposed Elementary and Secondary Calendar. Committee Members sought feedback on the 
proposed calendars from their respective groups and reported at the second meeting. 


ELEMENTARY 


a P. A. Day is needed at the end of the school year ( the last day) 
align transportation if possible through coordinating calendars with the Separate School Board 
parents want family needs taken into consideration er 
parent input showed preference for the school year starting earlier rather than going later in June 
an interview day is needed early in the year, but is not as essential later in the year 


SECONDARY 


Students going to summer employment could be adversely affected if the 29"" is the last day 

all 10 examination days are needed 

turnaround with only one or two days for Professional Activity will be hard on students who will need 
Course changes or miss a credit, staff will not be able to meet all needs at Semester II beginning 
compressed school year end impacts on Graduation, results in a last minute event in June or a poorly 
attended event in the Fall 

marking exams and holding promotion meetings will be very difficult to hold at year end (almost near 
impossible) | 

Summer School will be affected by the compressed year end, again preparation will have limitations, 
student placement will be constrained by lack of time 


GENERAL 


with so few days to distribute there are not many options 

Elementary and Secondary have different needs to meet and a different age group with different needs 
Differences in school year and how the year is structured exist between the county and city, some time 
will be needed for these differences to normalize 

there are no days available for discretionary use, goals realized in previous years with at least four 
more days will not be possible 

if the individual needs of Elementary Schools and Secondary Schools are to be addressed the 
Calendars for these sets of schools may very well have to be different 

Transportation has to be taken under consideration 

A Common Parents Night across Secondary Schools has been established in the past through the work 
of the Calendar Committee - this continues to be desirable, even though not a requirement by 
regulation. This also is desirable in Elementary. 


Using the three extra days, which can only be taken at the beginning or end of the school year, does 
not solve the concerns throughout the School Year identified for either Elementary or Secondary. 


| 5- L APPENDIX D 


1998 - 1999 SCHOOL YEAR CALENDAR 


GENERAL OUTLINE OF ACTIVITIES 


MONTH ACTIVITY DATE 


ELEMENTARY 


School Year begins September 1, 1998 and ends September 28, 1999 


September In - School Planning September 28 
November Pupil Evaluation / Interviews November 30 
March Pupil Evaluation/ Interviews March 5 
June Curnculum Evaluation and Pianning and Assessment June 28 
SECONDARY 
February Turnaround / Interface February 1,2 
9 June Pupil Evaluation/ Promotion/ Year End Planning June 29, 30 


Note: Secondary Calendar proposed is based on Semesters 


Semester Breakdown for 1998 - 1999 School Year Calendar 


Semester ‘Duration Teaching Evaluation P.A. Total School 
ie Days Days Days Days 
ONE _ Begins September 3 90 5 2 97 
<5 Ends February 3 
TWO _ Begins February 4 90 5 2 97 
Ends June 30 
ee ee 
TOTAL 180 10 4 194 
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/ Del APPENDIX F 
SAMPLE TO ILLUSTRATE STUDENT START AFTER LABOUR DAY AND 


SAME START AND STOP DATES FOR ELEMENTARY AND SECONDARY 


® ed) Ontario':. =): 7School Year Calenaar 
\ i 


IO” =2, 8. School Year Calendar 


2 25.1998-99 


URBAN/MUNICIPAL 
CAS on] Ait Cac 
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9 THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
\ 

ORBAN MUNICIPAL 
EDUCATION COMMITTEE ! 
APRIL 16, 1998 : APR 16 1993 
BOTERNMERT DOCUMSMTS 
7:15 p.m. AGENDA 7:15 p.m. 
1. Call to Order B. Wallace 


2. Approval of Agenda 


ACTION ITEMS: 
3. Report from the Interview Committee - Dundas Library Board R. Mulholland 
4. Report from the School Year Calendar Committee P. Gillie 


URBAN/MUNICIPAL 
CAR dA) HW WAG 
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L) THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 
BABAR MUNICIPAL 
EDUCATION COMMITTEE ! 
APRIL 16, 1998 : APR 16 1998 
BOVERRMENT Docu shel ki 

7:15 p.m. AGENDA 7:15 p.m. 

1. Call to Order B. Wallace 


2. Approval of Agenda 


ACTION ITEMS: 
3. Report from the Interview Committee - Dundas Library Board R. Mulholland 
4. Report from the School Year Calendar Committee P. Gillie 


4S 


REPORT OF THE 
COMMITTEE INTERVIEWING CANDIDATES 
FOR THE DUNDAS PUBLIC LIBRARY BOARD 


RECOMMENDED ACTION 


It is moved by H. Bullock, seconded by that R. R. Weiler and Jessica Brennan 
represent this Board on the Dundas Public Library Board. 


Rationale 
Four applications were received in response to the advertisement in the Dundas Review. 
All candidates were interviewed on Tuesday, April 7, 1998 at Central Public School in Dundas. 


Trustees R. Mulholland and H. Bullock conducted the interviews, as requested by the Education 
Committee, and are pleased to place the above two names before the Committee for approval. 
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1998 04 14 
TO: Al Greenleaf, Director of Education 
% FROM: P. Gillie, Chair - School Year Calendar Committee and 
\ The School Year Calendar Committee 
RE: School Year Calendar for 1998 - 1999 for Submission to the Minister for Approval 
RECOMMENDATIONS: 


Moved by seconded by that 
the School Year Calendars for the 1998 - 1999 School Year detailed in Appendices D, E, F, Fl and F2, 


for the Elementary and Secondary Schools and Section 27 Program in the Hamilton - Wentworth District 
School Board be approved and submitted to the Ministry of Education and Training. 


BACKGROUND: 


1. The School Year Calendar Committee was convened on March 12 ,26 and April 8, following receipt 
from the Ministry of Education and Training in late February of the Memorandum regarding the 
School Year Calendar for 1998 - 1999. The Committee Members are listed in Appendix A. 


@ 2. Direction for the 1998 - 1999 School Year Calendar is detailed in the Memorandum received in late 
February. (Appendix B) 


Essentially, 194 school days are the minimum required for the upcoming School Year. There are only 
193 days between September 8 and June 30. Consequently, at least one school day needs to take place 
before Labour Day in order to achieve a Calendar of 194 days. If a Professional Activity Day is 
scheduled before Labour Day, then only 3 days are available to distribute between September 8, 1998 
and June 30, 1999. If a Professional Activity Day is not scheduled before Labour Day, then instruction 
begins before Labour Day. 


3. The School Year Calendar Committee has considered the implications of these requirements at its 
meetings and requested input from their respective membership groups. With so few days to distribute 
there are not many options. If the needs of Elementary Schools and Secondary Schools are to be 
addressed, the Calendars for these sets of schools may have to be considered in relation to the needs of 
the students involved and program to be provided. Appendix C is a summary of matters considered by 
the Calendar Committee. The Committee has also taken into consideration correspondence received 
from the Ancaster Agricultural Fair requesting avoiding September 25 as a Professional Activity Day. 


Representation from the Section 27 Program has also been taken into consideration by the Committee. 
Two Calendars have been developed to take into account staff in these Programs from both 
Elementary and Secondary. 


4. The need to coordinate as much as possible with the Hamilton - Wentworth District Separate School 
Y Board and Transportation has also been reviewed. The Hamilton - Wentworth District Separate 
: School Board has not set a final calendar as of the writing of this report. There is an understanding at 
the staff level that alignment of the calendars will be attempted where possible. 


Report of the School Year Calendar Committee 
5. The Committee considered a calendar where students would not start school until after Labour Day 


and the start date and stop date would be the same for both Elementary and Secondary, but found this 
negatively affected the rest of the school year in a number of ways. € 


In Elementary, a Professional Activity Day that is used for student evaluation and interviews would be 
lost in March. While a professional Activity Day would be placed before Labour Day, recent 
experience has shown high voluntary attendance at Summer Institutes held just before school opening. 
Traditional experience shows that Teachers spend several days prior to school opening in professional 
activity getting their classroom and program ready for the new year. 


In Secondary, a Professional Activity Day would be lost at the end of Semester One. This would make 
turn around and readiness for Semester Two very difficult. To take the Professional Activity Day from 
Semester Two and add it to the end of Semester One would compound the problem of Semester end 
for Semester Two when Graduation has been held in a good many Secondary Schools. As in 
Elementary, recent experience has shown high voluntary attendance at Summer Institutes held just 
before school opening. Traditional experience shows that Teachers spend several days prior to school 
opening in professional activity getting their classroom and courses ready for the new year. 


6. Asaresult of these deliberations, taking into consideration the factors outlined in Appendix B and C, 


the School Year Calendar Committee recommends the Calendars attached in Appendix D for 
Elementary, Appendix E for Secondary and Appendix F,F1 and F2 for the Section 27 Program. 


RATIONALE: 


Direction about the upcoming School Year reflecting changes from Bill 160 was not received until 
late February. The earliest the Committee could reasonably be convened was March, which was 
shortened by March Break. Time to meet and receive input has been very limited. The Calendar must 
be submitted for approval to the Minister on or before May 1. In order to have Board approval the 
Committee has been attempting to work within the timeframe set by the time line of the April Board 
meeting dates. 


The parameters that set out the Calendar create some unusual situations. The increase in instructional 
days through the decrease in professional activity days to four has resulted in very little flexibility. 
There are many needs to be met as represented by the various groups giving input to the Committee. 


The Members of the Committee have sought input from their respective groups and have reviewed 
calendar possibilities at three meetings. The Calendars recommended from the Committee Members 
take into consideration the input received and the requirements set out by the Ministry. 


APPENDICES: 

Appendix A School Ycar Calendar Committee Members 

Appendix B Memorandum from the Ministry of Education and Training 

Appendix C Summary of Factors Considered by the School Year Calendar Committcc 
Appendix D 1998 - 1999 Elementary School Year Calendar 

Appendix E 1998 - 1999 Sccondary School Year Calendar 


Appendix F, Fl. F2 1998 - 1999 School Year Calendar for the Scction 27 Program 


ie) 


Report of the School Year Calendar Committee 


APPENDIX A 
® 
NAME REPRESENTATION 
Pat Gillic Superintendent, Chair 
Eleanor Johnstone Trustec 
Wes Hicks Trustce 
Marlcne Gibson Home & School City 
Lauric Legcin Home & School County 
Kathy Ewcrs School Council City - Elementary 
Susan Penrose School Council City - Secondary 
Susan Cronsberry School Council County - Elementary 
Barbara Hammell 
Anne Joncs School Council County - Secondary 
»% Susan Dunlop Hamilton Women Tcachcrs' Association 
Joyce Whittle Ontario Public School Teachers' Federation - Hamilton District 
Brian Radke Ontano Sccondary School Tcachers' Federation - District 8 
Colleen Wray Ontario Secondary School Teachcrs' Fedcration - District 8 
Dave LaCombe Hamilton Principals' Association 
Lee Swan Hamilton Secondary School Principals' Council 
Harry Traini 
Pat Arndt Wentworth Women Teachers' Association 
Dave Hazcll Ontario Public School Tcachers' Federation - Wentworth District 
Lynn Phclan Ontario Sccondary School Teachers’ Fedcration - District 36 
Rick Hirst Wentworth Principals’ Association 
Ralph Montcsanto Wentworth Secondary School Principals’ Council 
Wendy Hutton Project Team Leader . Section 27 Program 
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MEMORANDUM TO: Directors of school boards 4 


Secretaries of school authorities Es 
FROM: Marc Godbout, ADM 
DATE: February 13, 1998 


SUBJECT: School Year Calendar 1998-99 


| am pleased to enclose several copies of the 1998-99 forms to be used for the 
preparation of school year calendars. 


School boards are requested to submit their school year calendars to: Larry Langdon, 
Director, Operations and Field Services Branch, Ministry of Education and Training, 
12th Floor, Mowat Block, 900 Bay Street, Toronto, Ontario, M7A 1L2. 


When preparing submissions, school boards are advised of the following: 


te Regulation 304 provides requirements for the preparation, adoption and 
submission of calendars to the Minister for approval on or before the first day of 
May. 

Zz: Bill 160, the Education lity and Improvement Act amends the Education Act 


to require that a school calendar shall not provide for more than 10 examination 
days in any school year and for more than 4 professional activity days in any 


school year. 


3. Where a school board wishes to adopt a school year calendar that is different 
from the requirements in section 2 of Regulation 304, the board shall, on or 
before the first day of March preceding the school year, submit the proposed 
calendar to the Minister for approval. 


4. A school year calendar shall be accompanied by a general outline of the 
activities to be conducted on the professional activity days identified on the 


calendar. 


ald 
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se Boards are not permitted to reduce the number of school days to resolve 
collective bargaining issues with their employees. 


6. The Director of Eduction must be prepared to satisfy the Minister that all 
professional activity days will be used for “professional activities” whether or not 
the employees have agreed to forego their Salary for the day(s). 


ie: For the school year calendar 1998-99, there are 19 ‘potential school days 
between September 1, 1998 and June 30, 1999. School boards are required to 
identify a minimum of 194 school days, of which no more than four (4) should be 
professional activity days and at least 190 should be instructional days. There 
should be no more than ten (10) examination days. 


It should be noted that there are only 193 school days between September 8, 
1998 and June 30, 1999. 


8. The prior approval of the Minister is required for changes other than the date of a 
professional activity day or an examination day. 


9. A modified school year calendar will not be approved unless it contains a 
minimum of 194 school days, of which a minimum of 190 shall be instructional 
days. Professional activity days can be up to four (4) and examination days can 
be up to ten (10) 


School boards requesting permission to use modified school year calendars for a 
school or schools within their jurisdiction are requested to submit a report which 
describes the decision making process that has occurred at the school board 
level and shows that the following matters have been satisfied: i) A copy of the 
board resolution. ii) documentation indicating that the following groups have 
been consulted and are aware of the proposed modification: constituent 
stakeholders, including parents, school councils, local branch affiliates of 
teachers’ federations, unions, ratepayers, other members of the community, 
coterminous and neighbouring school boards. 


If you have any questions with respect to these policies and procedures, please contact 
Richard Adams of the Operations and Field Services Branch at (416) 325-2224. 


a 


Marc Godbout 

Assistant Deputy Minister 

Elementary, Secondary, Postsecondary 
Operations and French Language Education 


Enclosures: 


Report of the School Ycar Calendar Committee 


APPENDIX C 


SUMMARY OF CONCERNS TO BE CONSIDERED / ADDRESSED IN DETERMINING 
THE 1998 - 1999 SCHOOL YEAR CALENDAR 


The following matters were considered by Committee Members as needing to be taken into consideration 
or addressed when planning the School Year Calendar. Committee Members identified issues at the first 
meeting through reviewing a sample calendar and developing a proposed Elementary and Secondary 
Calendar. Committee Members sought feedback on the proposed calendars from their respective groups 
and reported at the second and third meetings. 


ELEMENTARY 

e aP.A. Day 1s needed at the end of the school year ( the last day) 

e align transportation if possible through coordinating calendars with the Separate School Board 
® parents want family needs taken into consideration 

@ parent input showed preference for the school year starting earlier rather than going later in June 
® an interview day is needed early in the year, but is not as essential later in the year 


SECONDARY 


th 


e Students going to summer employment could be adversely affected if the 29" is the last day 
e@ all 10 examination days are needed 


@ turnaround with only one or two days for Professional Activity will be hard on students who will need 
Course changes or miss a credit, staff will not be able to meet all needs at Semester II beginning 

® compressed school year end impacts on Graduation, results in a last minute event in June or a poorly 
attended event in the Fall 

@ marking exams and holding promotion meetings will be very difficult to hold at year end (almost near 
impossible) 

@ Summer School will be affected by the compressed year end, again preparation will have limitations, 
student placement will be constrained by lack of time 


GENERAL 


e with so few days to distribute there are not many options 
Elementary and Secondary have different needs to meet and a different age group with different needs 
Differences in school year and how the year is structured exist between the county and city, some time 
will be needed for these differences to normalize 

e@ there are no days available for discretionary use, goals realized in previous years with at least four 
more days will not be possible 

e if the individual needs of Elementary Schools and Secondary Schools are to be addressed the 
Calendars for these sets of schools may very well have to be different 
Transportation has to be taken under consideration 
A Common Parents Night across Secondary Schools has been established in the past through the work 
of the Calendar Committee - this continues to be desirable, even though not a requirement by 
regulation. This also is desirable in Elementary. 

e Using the three extra days, which can only be taken at the beginning or end of the school year, does 
not solve the concerns throughout the School Year identified for either Elementary or Secondary. 


4-(; 


APPENDIX D 


1998 - 1999 ELEMENTARY SCHOOL YEAR CALENDAR 


GENERAL OUTLINE OF ACTIVITIES 
NOTE: 


The School Year begins September 1, 1998 and ends June 28, 1999. 
Instruction for students begins on September 1, 1998 and ends on June 25, 1999. 


Friday September 4 is a holiday. 


PROFESSIONAL ACTIVITY DAYS 


Professional Activity Days are included in the 1998 - 1999 School Year Calendar to enable teachers to 
focus on a number of organizational and program requirements. 


The Professional Activity Days provide opportunities for the development and implementation of the 
School Plan and planning for the implementation of newly released curriculum. Pupil Evaluation and 
Interview Days provide opportunities for report preparation and face to face sharing of information with 
parents/guardians regarding student progress and planning for future programming and placement of 
students. 


MONTH ACTIVITY 


September In - School Planning September 28 


November Pupil Evaluation / Interviews November 30 
March Pupil Evaluation / Interviews March 5 
June Curriculum Evaluation / Planning and Assessment June 28 
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APPENDIX E 


GENERAL OUTLINE OF ACTIVITIES 


NOTE: 


The School Year begins September 3, 1998 and ends June 30, 1999. 
Instruction for students begins on September 3, 1998 and ends on June 28, 1999. 


Friday September 4 is a holiday. 


ACTIVITY DAYS 


PROFESSIONAL 


Professional Activity Days are included in the 1998 - 1999 School Year Calendar to enable teachers to 
focus on a number of organizational and program requirements. 


Turnaround days take place at the end of semester. Activities include report preparation, credit granting 

a and promotion meetings. Decisions are made regarding the placement of exceptional pupils. Registrations 
are completed and adjustments are made in student timetables. Year end planning includes promotions, 
graduation and diploma granting and course revisions. 


MONTH ACTIVITY 


February Turnaround / Interface February 1,2 
June Pupil Evaluation/ Promotion/ Year End Planning June 29, 30 


Semester Breakdown for 1998 - 1999 School Year Calendar 


Semester Duration Teaching Evaluation P.A. — Total School 
Days Days Days Days 
ONE Begins September 3 90 5 Z 97 
Ends February 3 
TWO Begins February 4 90 5 Z 97 
Ends June 30 


Pay TOTAL 180 10 4 194 
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APPENDIX F 


1998 - 1999 SECTION 27 PROGRAM 


SCHOOL YEAR CALENDAR 


GENERAL OUTLINE OF ACTIVITIES 


PROFESSIONAL ACTIVITY DAYS 


Professional Activity Days are included in the 1998 - 1999 School Year Calendar to enable teachers to 
focus on a number of organizational and program requirements. 


ELEMENTARY 


The School Year begins September 1, 1998 and ends June 28, 1999. 


Friday September 4 is a holiday. 


ACTIVITY 


September Facility Program Planning September 28 


November Evaluation / Interviews November 30 
June Facility Program Planning June 4 
Facility Program Planning and Year End June 28 


SECONDARY 


The School Year begins September 3, 1998 and ends June 30, 1999. 
Friday September 4 is a holiday. 


Semester I begins September 3, 1998 and ends February 3, 1999 
Semester II begins February 4, 1999 and ends June 30, 1999 


ACTIVITY 


September Facility Program Planning September 28 
February Semester End / In School Planning February | 


June Facility Program Planning June 4 
Facility Program Planning and Year End June 30 
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URBAN/MUNICIPAL 


al A KS Gor rE ee Oe a & 
| A= Se IN-WENTWORTH DISTRICT SCHOOL BOARD 
rs Cc ) 
a EDUCATION COMMITTEE 
) MAY 7, 1998 
6:30 p.m. AGENDA GRAN KUNICHPAL 
1. Call to Order MAY Ll ss 
2. Approval of Minutes of April 2 and 16, 1998 ape 
3. Business Arising from the Minutes 
4. Approval of Agenda OOYER i 
MENT DOCUMENTS 
PRESENTATIONS 
5. (a)Green Acres Elementary School, 1998 ExploraVision Awards finalists 


(b)Walter Clarke Teacher of the Year Award Recipients - Evelyn Wilkie and Richard Moll 


ACTION ITEMS: 


6. 


De 
8. 


Board Referrals 
(a) Trees for Life Canada re invitation to Principal to join delegation to China 
Personnel Report 
Staffing Reports 
(a) Full Time Equivalent Positions 
(b) Report on Supply Teacher Usage 
(c) Temporary Assistance Report 
¢Substitute Cleaner/Casual Assistance Usage 
Temporary Assistance Expenditures 


9. Report from the School Year Calendar Committee 

10. Report re Suspension Appeal Policy 

11. Student Suspension and Student Expulsion Hearings 

12. Joint Advisory Committee - Terms of Reference 

13. Report re Annual Review of Special Education Plan 

14. Policy - Student Trustee 

15. Agenda Reports 
CORRESPONDENCE: 

16. Wentworth County Council of Home and School Associations re: School Year Calendars 
DISTRIBUTION: 

17. Memo re Vice-Principal at Ancaster Senior School 

18. Keel Cottrelle re Ontario Regulation 118/98 re Class Size 
19. Public Questions for Clarification 


Future Meetings: 


@93usiness Committee May 14, 1998 
Regular Board May 21, 1998 
Special Education Advisory Committee May 27, 1998 


6:30 p.m. 


B. Wallace 


D. Chabot 
M. Kilby 


A. Greenleaf 
D. Russon 


P. Gillie 

A. Greenleaf 
A. Greenleaf 
A. Greenleaf 
M. Botting 
A. Greenleaf 


K. Croxall 


6:30 p.m. 
8:00 p.m. 
TAS pam 


@. 


Jul Gods gmeeN A 9 (Be ao BEY 6) eS 


D R A F T 
MINUTES OF THE SPECIAL MEETING OF THE 
EDUCATION COMMITTEE 
1998 04 16 


Those present: Bruce Wallace (Chair), Judith Bishop, Janice Dewar, Wes Hicks, Eleanor 
Johnstone, Joseph Rogers and Ray Mulholland. 


Also present: Trustees Bullock, Hicks, Orban and Woodworth. 


In attendance: Allan A. Greenleaf (Director of Education and Secretary), M. Botting 
(Superintendent of Instructional Services), K. Bain (Superintendent of Education), K. Croxall 
(Superintendent of Education), P. Gillie (Superintendent of Education), D. Grant (Superintendent 
of Business and Treasurer), W. Joudrie (Superintendent of Education), M. Matier 
(Superintendent of Transitional Services) and K. Waters (Superintendent of Education). 


The Committee met in-camera at 7:00 p.m. and the Chair called the open session to order at 7:15 
p.m. 


2. APPROVAL OF THE AGENDA 
It was moved by E. Johnstone: That the Agenda be approved as presented. 


The following item was added to the agenda: 
4.__ Current School Year Calendar 


To the motion, as amended, CARRIED UNANIMOUSLY. 


ACTION ITEMS: 


3.___ Report from the Interview Committee - Dundas Library 
R. Mulholland reviewed the report noting that he has spoken with the people involved have 


confirmed their acceptance of the appointment if approved by the Board. 


It was moved by E. Johnstone that R. R. Weiler and Jessica Brennan represent this Board 
on the Dundas Public Library Board. 
CARRIED UNANIMOUSLY. 


R. Mulholland indicated that the appointees will be requested to provide either a written or verbal 
summary report of the Library Board’s deliberations highlighting anything that would be of 
particular interest to the school board. 


4. Report from the School Year Calendar 
P. Gillie publicly thanked the members of the Calendar Committee for their participation. In 


reviewing the report, she noted that as of this afternoon the Separate School had not set its 1998- 
1999 school year calendar; it would appear, however, that this proposed calendar is typical of 
those being set by other neighbouring school boards as well as boards across the province. 


ACTION ITEMS 


EDUCATION COMMITTEE 
MAY 7, 1998 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


100 Main Street West, P.O. Box 2558, Hamilton, Ontario L8N 3L1 
Telephone: (905) 527-5092 Facsimile: (905) 521-2517 


May 5, 1998 


Approved for distribution 
by the Director. 
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\ 
) ne ae |e 
To: Allan A. Greenleaf, Director of Education and Secretary senate duh dice Vand 


From: Ken Bain, Superintendent of Education -; * 
CS F ies max 
Ae ae Se 
RE: Request for Leave — “Trees For Life’ Delegation DEE ge SE Ns OE Re 


| RECOMMENDATION: 


, seconded by 


} That Dave Johnman, Principal of Central Park School, represent the Hamilton-Wentworth District School Board as a 
| member of the Canadian “Trees for Life” delegation visiting Beijing China from October 15 to October 25, 1998. 


2) RATIONALE: 


Dave Johnman was originally scheduled to join the Canadian “Trees for Life” delegation representing the 
Wentworth County Board of Education in November, 1997 having received board approval to participate. The date of the 
excursion conflicted with the teachers’ withdrawal of services and he decided to withdraw his involvement in the trip and 
remain in Canada. Once again, Dave has been invited to join the Canadian delegation, representing the Hamilton- 
Wentworth District School Board. 


Dave will exchange cultural, educational and historical information with Chinese educators and will inform them 
of the environmental education projects in which Ontario children participate. 


Dave has been actively involved in the “Trees for Life” program having hosted Chinese delegations at Rousseau 
School and his home and having established Grade 5 cultural and writing exchanges at Rousseau and Central Park 
Schools. 
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April 7, 1997. 


62@-/ 
Referred to Education Committee at .- 
April, 1998 Board 
Allen Greenleaf e 
Director and Secretary 
Hamilton and Wentworth District School Board 
100 Main St.W. ; 
Hamilton, Ontario 
L8N 3L1 


Dear Mr. Greenleaf, 


Upon receiving financial commitment from Canadian International 
Development Agency (C.1.D.A.), 1.C.0.C. Trees for Life Canada would like to - 
formally invite Dave Johnman a Principal at Central Park Elementary to join us as 
part of the Canadian delegation visiting Beijing, China from April 5, 1999 until 
October 15, 1999. , . 


A project has been established between I.C.O.C. Trees for Life Canada which 
is intended to promote environmental education in China. A branch of our 
organization currently exists in China,and is working hard on educating children 
about the environment . By bringing to China prominent Canadian educators, we . 
will be able to effectively display the importance of environmental education to the € 
citizens of Beijing. As a Canadian educator, we would like to give Mr. Johnman the 
opportunity to witness our international program first hand. 


Please let us know as soon as possible whether or not Mr. Johnman will be 


able to accept this invitation. 


Sincerely, 


apodk 


Radha Zaidi 
President 
Trees for Life Canada 


International Cooperation of Children for Trees for Life Canada 


2 King Street West. Hamilton, Ontarid, Canada. L8P 1Al 
Phone: (905) 540-8894 Fax: (905) 540-8868 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


PERSONNEL REPORT 


Approved for distribution 
by the Director. ; 
{ { 


May 7, 1998 | signature: hulhud irre 


Date: IGE .0s DS. 


RECOMMENDATION: 


MOVED BY » SECONDED BY 
THAT THE PERSONNEL REPORT DATED MAY 7, 1998 BE 


ADOPTED AND THE RECOMMENDATIONS CONTAINED THEREIN 
BE APPROVED. 


Rhy 


Personnel Report - May 7, 1998 Page 2 


SECTION I K. Croxall, Superintendent of Schools 
A. 


APPOINTMENTS AND TRANSFERS - nil 
RESIGNATIONS, RETIREMENTS AND TERMINATIONS - nil 
1) Retirements 


That the resignations of the following staff, for the purpose of retirement, effective as 
shown, be accepted with regret and the Board’s gratuity be paid: 


Jeanette Moore, Elementary Teacher, June 30, 1998 
Janice Sperling, Elementary Teacher, June 30, 1998 
Frances M. Quart, Elementary Teacher, June 30, 1998 


That the resignations of the following staff, for the purpose of retirement, effective as 
shown, be accepted with regret: 


ANNE JARVIS, Elementary Teacher, June 30, 1998 
LEAVES OF ABSENCE 
1) General Leaves 


That the request of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Charlene Trotti, Elementary Teacher, September 1, 1998 to August 31, 1999 


Heather Moyer, Elementary Teacher, June 9, 1998 to December 18, 1998 
Lisa Martin, Elementary Teacher, June 6, 1998 to January 24, 1999 


2) Leave of Absence - Change in Date 


That the dates of the Leave of Absence granted to Deborah Smith, Elementary Teacher 
at a previous meeting, be changed to April 29, 1998 to November 22, 1998. 


PROBATIONARY AND PERMANENT CONTRACTS 


That the following staff be appointed to the Probationary Staff, effective as shown, with 
salary according to the salary schedule: 


Steve Baker, Elementary Teacher, April 1, 1998 


OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


Ge 


Personnel Report - May 7, 1998 Page 3 
ees 3 
[SECTION I K. Bain , Superintendent of Schools] 
A. APPOINTMENTS AND TRANSFERS - nil | » 
B. RESIGNATIONS, RETIREMENT AND TERMINATIONS - nil 
1) Retirements 
That the resignations of the following staff. for the purpose of retirement, effective as 
shown, be accepted with regret and the Board’s gratuity be paid: 
Keith Pearcey, Elementary Teacher, June 30, 1998 
Faye Riddell, Elementary Teacher, June 30, 1998 
Cc LEAVES OF ABSENCE 
1) Leave of Absence - Change in Date 
That the dates of the Leave of Absence granted to Georgina Hewitt, Elementary Teacher 
at a previous meeting, be changed to January 1, 1999 to December 3 Lal999. 
D. PROBATIONARY AND PERMANENT CONTRACTS - nil 
E. OTHER MATTERS REQUIRING BOARD ATTENTION - nil a 
SECTION III K. Waters, Superintendent of Schools 
A. APPOINTMENTS AND TRANSFERS - nil 
B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


1) Resignation 


The Administration wishes to inform the Board of the following resignation: 
Eleanor Daly, Secondary Teacher, effective August 31, 1998 


2) Retirements 


That the resignations of the following staff, for the purpose of retirement, effective as 
shown, be accepted with regret and the Board’s gratuity be paid: 


Mary Eastman, Secondary Teacher, June 30, 1998 
George C. Watson, Secondary Teacher, June 30, 1998 


Ais 
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3) Retirements - Change in Date 


That the dates of retirement for the following staff, approved at a previous meeting, be 
changed, as shown: 


Gord Conroy, Secondary Teacher, June 30, 1998 
Henry Veenstra, Secondary Teacher, June 30, 1998 


GC, LEAVE OF ABSENCE - nil 
D. PROBATIONARY AND PERMANENT CONTRACTS - nil 


E. OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


SECTION IV D. Grant, Superintendent of Business and Treasurer 


A. APPOINTMENTS AND TRANSFERS - nil 
D: RESIGNATIONS, RETIREMENTS AND TERMINATIONS 
1) Resignation 
The Administration wishes to inform the Board of the following resignation: 
Nancy Plumridge, Manager of Finance, effective May 15, 1998 
C: LEAVES OF ABSENCE 
1) General Leaves 


That the requests of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Don Wood, Maintenance Mechanic, March 24, 1998 to May 22, 1998 
Dusanka Vukobratovic, Custodian, February 3, 1998 to April 30, 1999 


D. PROBATIONARY AND PERMANENT CONTRACTS - nil 


E. OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


SECTION IV D. Russon, Manager, Human Resources Service} 
A. APPOINTMENTS AND TRANSFERS 


1) Promotions 


That the effective date of the appointment of Michael Rehill, to the position of Acting Vice- 
Principal of a Secondary School, be changed to September 1, 1998. 
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B. 


RESIGNATIONS, RETIREMENTS AND TERMINATIONS 
1) Resignations e 
That the date shown for the following staff to Leave the Employ of the Board, be approved: 


Barbara Barrow, Assistant Caretaker (Caretaking and Maintenance Staff), April 30, 1998 
Teresa Katerberg, Elementary Teacher, May 31, 1998 


2) Retirements 


(i) That the resignations of the following staff for the purpose of retirement, effective 
as shown, be accepted with regret and the Board’s gratuity be paid: 


Larry Archer, Secondary Teacher, June 30, 1998 

Larry Baatz, Elementary Teacher, June 30, 1998 

Jeannette DeBruyn, Elementary Teacher, June 30, 1998 

Susan Divers, Assistant Caretaker (Caretaking and Maintenance Staff), June 30, 1998 
Frederick Dodge, A.V. Technician (Clerical and Technical Staff), August 28, 1998 
Eric Hipkiss, Elementary Principal, June 30, 1998 

Mary Ingram, Assistant Caretaker (Caretaking and Maintenance Staff), May 31, 1998 
Wayne Madden, Secondary Teacher, June 30, 1998 

Sharon L. McLachlan, Elementary Teacher, June 30, 1998 

Diana Miyata, Elementary Teacher, June 30, 1998 

Jean Mumford, Elementary School Secretary (Clerical and Technical Staff), June 30, 1998 
Norma Ridge, Elementary Teacher, June 30, 1998 

Joan G. Sephton, Elementary Teacher, June 30, 1998 

Robert Sharp, Elementary Teacher, June 30, 1998 

Mary Teufel, Attendance Clerk (Secondary School Clerical and Secretarial Staff), 
May 15, 1998 

Barka Vuk, Assistant Caretaker (Caretaking and Maintenance Staff), June 30, 1998 
John S. Walker, Elementary Teacher, June 30, 1998 


(ii) That the effective date of the retirements of the following staff, approved at a previous 
meeting, be changed, effective as shown: 


Ronald Crawford, Secondary Teacher, June 30, 1998 
Gary Krar, Secondary Teacher, June 30, 1998. 
Adolph Stavnitzky, Secondary Teacher, June 30, 1998 
A. Dean Watson, Secondary Teacher, April 30, 1998 
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1) General Leaves 
That the requests of the following staff for a Leave of Absence, effective as shown, be 
granted: 


June Baxter, Elementary Teacher, September 1, 1998 to August 31, 1999 

Faith Bland, Elementary Teacher, September 1, 1998 to August 31, 1999 

Lisa Borkovich, Secondary Teacher, September 1, 1998 to January 29, 1999 
Linda Cole, Elementary Teacher, May 22, 1988 

Angelo Costanzo, Secondary Teacher, September 1, 1998 to August 31, 1999 
Michele Fairfield, Secondary Teacher, September 1, 1998 to January 31, 1999 
Carolyn Foreman, Elementary Teacher, June 29, 1998 to August 31, 1998 
Michelle Friesen, Elementary Teacher, June 29, 1998 to February 26, 1999 
James Holubeshen, Stage Technician (Clerical and Technical Staff), May 22, 1998 to 
November 26, 1998 

G. Christine Johnson, Elementary Teacher, April 21, 1998 

Susan McCormick, Secretary (Clerical and Technical Staff), June 1, 1998 to 
December 7, 1998 

Allison Montgomery, Elementary Teacher, September 1, 1998 to August 31, 1999 
Claudio Noce, Caretaker (Caretaking and Maintenance Staff), June 1, 1998 to 
July 28, 1998 and August 17, 1998 to November 27, 1998 

Lisa Reynolds, Elementary Teacher, May 4, 1998 to January 1, 1999 

Barbara Russell Morse, Secondary Teacher, June 5, 1998 to December 11, 1998 
Sharon Turner, Elementary Teacher, May 18, 1998 to December 31, 1998 

Kim Vallentin, Elementary Teacher, July 20, 1998 to January 22, 1999 

Marlene Winsor, Secretary (Clerical and Technical Staff), April 22, 1998 


2) “Four over Five” 


i) That the Board rescind the Leave of Absence with Salary Holdback (4 over 5 Plan) for 
Faith Bland, Elementary Teacher, which was approved at the December 1995 Board 
Meeting. 


ii) That the Leave of Absence with Salary Holdback (4 over 5 Plan) approved for 
Richard McQueen, Elementary Teacher, at the October 1994 Board Meeting be amended 
to provide for a Leave of Absence with Salary Holdback for the 1999-2000 school year. 


3) Leave Extensions 


That the requests of the following staff for an extension of their Leaves of Absence, effective 
as shown, be granted: 


Theresa Bernhardt, Elementary Teacher, September 1, 1998 to August 31, 1999 
Linda Cole, Elementary Teacher, September 1, 1998 

Janis Colohan, Elementary Teacher, September 1, 1998 

Joyce Cooper, Elementary Teacher, September 1, 1998 

Susan Crossgrove, Elementary Teacher, September 1, 1998 

Sandra Dowhan-Santinon, Elementary Teacher, May 15, 1998 to August 31, 1998 
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Charlene Durritt, Elementary Teacher, September 1, 1998 © 

Leslie Forsyth, Elementary Teacher, September 1, 1998 to December 31, 1998 
David Hamilton, Elementary Teacher, September 1, 1998 

Gary Krar, Secondary Teacher, May 1, 1998 to June 30, 1998 

Julie Marshman MacCuish, Elementary Teacher, September 1, 1998 to August 31, 1999 
Caroline McGinnis, Elementary Teacher, September 1, 1998 

Margaret Mete, Elementary Teacher, September 1, 1998 to December 31, 1998 
Judith Penner, Elementary Teacher, September 1, 1998 to August 31, 1999 
Wendy Reeson, Elementary Teacher, September 1, 1998 to August 31, 1999 
Janet L. Ross, Secondary Teacher, September 1, 1998 to August 31, 1999 
Cheryl Rowatt, Secondary Teacher. April 13, 1998 to August 31,1998 

Sylvie Sauer, Elementary Teacher, September 1, 1998 to August 31, 1999 


4) Return from Leave of Absence 
That the following staff be returned from Leaves of Absence, effective as shown: 


Linda Bland, Elementary Teacher, September 1, 1998 

Peter P. Brent, Secondary Teacher, September 1, 1998 

Beryl Burgoyne, Secondary, September 1, 1998 

Sandra Dowhan-Santinon, Elementary Teacher, September 1, 1998 
Carolyn Foreman, Elementary Teacher, June 5, 1998 

Joseph Hammill, Secondary Teacher, September 1, 1998 

Andrea Kay, Elementary Teacher, September 1, 1998 

M. Eleanor Kellam, Elementary Teacher, June 1, 1998 

Susan Mackrory, Secondary Teacher, September 1, 1998 

Cathy Morningstar-Misiak, Elementary Teacher, September 1, 1998 
Cherylin Moses, Elementary Teacher, September 1, 1998 

Brian Radke, Secondary Teacher, September 1, 1998 

Suzanne Rich, Elementary Teacher, September 1, 1998 

Maryann Rimac, Elementary Teacher, September 1, 1998 

Sharon Roppel, SecondaryTeacher, September 1, 1998 

Christine Tate, Elementary Teacher, September 1, 1998 

Suzanne Weatherdon, Elementary Teacher, September 1, 1998 
Jennifer Wilson-Bridgman, Elementary Teacher, September 1, 1998 
Janet Wolfe, Elementary Teacher, September 1, 1998 

Colleen Wray, Elementary Teacher, September 1, 1998 


D. PROBATIONARY AND PERMANENT CONTRACTS 


1) Probationary Staff 


That the following be appointed to the Probationary Staff, effective as shown, with salary 
according to the salary schedule: 


Elio Giordano, Elementary Teacher, September 1, 1997 (.5) 
Karen Keech, Elementary Teacher, September 1, 1997 
Lynn Kelly, Elementary Teacher, September 1, 1997 (.5) 
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Annie Le, Elementary Teacher, September 1, 1997 

Judith Lee, Secondary Teacher, May 1, 1998 

Lisa Raymond, Elementary Teacher, September 1, 1997 

R. Todd Stephens, Elementary Teacher, September 1, 1997 


E. OTHER MATTERS REQUIRING BOARD ATTENTION 


1) Timetable Changes 


That the timetable change of Lynn Lewis, Secondary Teacher, approved at a previous 
meeting, be changed to .5 (February 4, 1998 to April 30. 1998) and .83 (May 1, 1998). 
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REPORT OF CASUAL ASSISTANCE USAGE - 1998 


Personal Leaves, 
Reasons _ /|Workers' Extra. [Vacancies 1998 1998 1997 1997 
Working j/lilness Comp. | Workload |*perm pay Total $ Total $ 
MONTH Days /|#of Days | #of Days |#ofDays |#ofDays | #ofDays | Expense || # of Days | Expense 
cee i a a a ee ee ee | ee 
JANUARY {| 21 680 215 133 
= ae a a eee ee ee 
FEBRUARY | 20 [ 684] 192] 4162] 1,102] 92,874 
foe ol eS a rr ee ee eee ee ee 
MARCH | 22) | 7t0],_—— = 60] ss] S150] 1,216] 104,208 
ie OO eS rr a rr eee ee ee ee ee 
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a a a ee a ee | ee 
Dee aa a a ee en es 
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foe SS ee Ses ee ee eee 
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ATi eS Sees = aaa Soa 
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be I ea) anew eae Bee 


ieee 5 AS ea cae a Ss aes 
TOTALS fF T2074] G7] 245] 445] 3,434] 295,039][ 802] 34,188 
“Leaves, Vacancies - cost covered on permanent payroll 


Prepared by Human Resources 
May 1, 1998 
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1998 05 04 
TO: Al Greenleaf, Director of Education 
FROM: P. Gillie, Chair - School Year Calendar Committee and 
The School Year Calendar Committee (pr rerrorennceraeer caer 
RE: School Year Calendar for 1998 - 1999 for Sub ssi 9 0 the Midtisikt Y4t' Approval 
WECLOr, 


r 


Signature: CG 


RECOMMENDATION: 


Data: 


Moved by seconded by that 
the School Year Calendars for the 1998 - 1999 School Year detailed in Appendices Al, A2, A3, and A4, 
for the Elementary and Secondary Schools and Section 27 Program in the Hamilton - Wentworth District 
School Board be approved and submitted to the Ministry of Education and Training. 


BACKGROUND: 


1. The School Year Calendar Committee was convened on March 12, 26 and April 8, following receipt 
from the Ministry of Education and Training in late February of the Memorandum regarding the School 
Year Calendar for 1998 - 1999. The Committee reported recommended calendars to the April Board. The 
Committee Members are listed in Appendix B. 


2. The Report of the School Year Calendar Committee to the April Board was referred back to the 
Committee with " the direction of establishing a common start date (for elementary and secondary 
schools) and reviewing declaring Friday, September 4 a holiday. " 


3. The Committee met again on April 22 to consider the referral and recommend a calendar. 


4. It was difficult to convene the Committee again due to the many time commitments of the members. 
Where a member was not able to attend, an alternate person attended with input or provided input to the 
Chair to bring forward. Some members attended inspite of the direction of their group to not participate at 
this point. 


5. The Committee Members worked to get the viewpoint of the groups they are representing and 
compromised several times to put forward the Calendar. While the circumstance of the school year having 
to start before Labour Day has happened before, the limitations of fewer P. A. Days and fewer exam days 
has not been part of the equation. Further to this, the need to bring together in one year two slightly 
different ways of operating the school year in the County and the City added to the complexity of 
developing the Calendar. ; : 
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Report of the School Ycar Calendar Commitice 


6. The School Year Calendar Committee believes that, taking into consideration all the requirements to 


be met and the many different needs taken under consideration, the Calendars that have been referred 
back are the Calendars that the Committee continues to recommend for the reasons presented in the April 
Report to the Board and stated in Background items # 10 and 13. 


7. The Committee is concerned about the task it carried out. In the process, members sought input from 
their respective groups and worked together to try and reconcile all the differences. The Committee took 
an additional step of presenting in draft form the calendars under consideration in order to solicit input 
from Trustees before making a final recommendation. The work of the Committee was shared in advance. 
Commentary at the Education Committee was supportive. The Committee continued its work at its third 
meeting with this information. 


8. In responding to the referral, the Committee wants to re-emphasize the following factors that have 
impacted the development of the Calendar for the upcoming school year: 


-Instructional Days have been increased by 10 for 1998 - 1999 

-Exams Days have been reduced from 15 to 10 

-Professional Activity Days have been reduced from 9 to 4 at a time when new curriculum is being 
released or reformed 

-The last time a school year started with a Professional Activity Day there was public concern 

-The Committee originally considered a calendar that started with a P.A. Day but supported parent 
input to start with Instructional Days. 

- The first day of school is an organizational day and activities related to start up will take place 

-Adding days beyond the minimum will add transportation and support staff costs 

-Input from teachers and their representatives to this Committee is one of concern over the lack of 

understanding about how the scheduling of Professional Activity Days and Exam Days are used and 

would be used in these calendars in the interest of students. In elementary half of the days are planned 

to deal with student assessment including individual parent meetings. In Secondary the days are 

planned to facilitate credit granting, timetable changes for students, year-end student assessment and 

promotion meetings, and graduation activities. 

-Whether Friday September 4 is an instructional day or a professional activity day is not a major 

factor from the perspective of teacher input to the calendar. Parent input to the Committee and calls to 

the Superintendent from parents have been to preserve Friday as a "holiday" for the last long weekend 

in the summer. 


9. Direction for the 1998 - 1999 School Year Calendar is detailed in the Memorandum received in late 
February. (Appendix D) 


Essentially, 194 school days are the minimum required for the upcoming School Year. There are only 
193 days between September 8 and June 30. Consequently, at least one school day needs to take place 
before Labour Day in order to achieve a Calendar of 194 days. If a Professional Activity Day is 
scheduled before Labour Day, then only 3 days are available to distribute between September 8, 1998 
and June 30, 1999. If a Professional Activity Day is not scheduled before Labour Day, then instruction 
begins before Labour Day. 


10. The School Year Calendar Committee has considered the implications of these requirements at its 
meetings and requested input from their respective membership groups. With so few days to distribute 
there are not many options. If the needs of Elementary Schools and Secondary Schools are to be 
addressed, the Calendars for these sets of schools may have to be considered in relation to the needs of the 
students involved and program to be provided. Appendix C is a summary of matters considered by the 
Calendar Committee. The Committee has also taken into consideration correspondence received from the 
Ancaster Agricultural Fair requesting avoiding September 25 as a Professional Activity Day. 


Repont of the School Year Calendar Committee 
11. Representation from the Section 27 Program has also been taken into consideration by the Committee. 


Two Calendars have been developed to take into account staff in these Programs from both Elementary € 
and Secondary 


12. The need to coordinate as much as possible with the Hamilton - Wentworth District Catholic School 
Board and Transportation has also been reviewed. The Hamilton - Wentworth District Catholic School 
Board Calendar has been approved at the Board level. The School Year will begin on Thursday 
September 3 as a Professional Activity Day in Elementary and Secondary. Friday September 4 is a Board 
designated holiday. Instruction for students begins on Tuesday September 8. The other Elementary PA 
Days fall on September 28, November 27, and June 18. The other Secondary PA Days fall on February 2 
and June 28 and 29. Exam days fall on January 26, 27, 28, 29 and February | and on June 21 through to 
June 25. 


13. The Committee considered a calendar where students would not start school until after Labour Day 
and the start date and stop date would be the same for both Elementary and Secondary, but found this 
negatively affected the rest of the school year in a number of ways. 


In Elementary, a Professional Activity Day that is used for student evaluation and interviews would be 
lost in March. While a professional Activity Day would be placed before Labour Day, recent 
experience has shown high voluntary attendance at Summer Institutes held just before school opening. 
Traditional experience shows that Teachers spend several days prior to school opening in professional 
activity getting their classroom and program ready for the new year. 


In Secondary, a Professional Activity Day would be lost at the end of Semester One. This would make 

turn around and readiness for Semester Two very difficult. To take the Professional Activity Day from © 
Semester Two and add it to the end of Semester One would compound the problem of Semester end 

for Semester Two when Graduation has been held in a good many Secondary Schools. As in 

Elementary, recent experience has shown high voluntary attendance at Summer Institutes held just 

before school opening. Traditional experience shows that Teachers spend several days prior to school 
Opening in professional activity getting their classroom and courses ready for the new year. 


14. In response to the referral back to the School Year Calendar Committee, the Calendars detailed in 
appendices Al, A2, A3, A4 are recommended. These calendars have a common start of Thursday 
September 3 for elementary and secondary. In elementary the day is a P. A. Day. In secondary, the day is 
an instructional day. The Committee is of the view based on the input it has received that there is desire in 
the community at large to preserve a long holiday weekend. This is consistent with the Hamilton - 
Wentworth District Catholic School Board as well as surrounding Boards. 


15. Two other combinations of Calendars are provided. Calendars in Appendix D have a common start of 
Friday September 4 for elementary and secondary. In elementary the day is a P. A. Day. In secondary, the 
day is an instructional day. These calendars would eliminate Friday as a Board designated holiday. 

Calendars in Appendix E have a common start of Thursday September 3 for elementary and secondary. In 


both elementary and secondary the day is a P. A. Day. Instruction for all students would commence 
Tuesday September 8. 


ij 
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Repont of the School Ycar Calendar Committce 


RATIONALE: 


The parameters that set out the Calendar for 1998 - 1999 create some unusual situations. The increase 
in instructional days through the decrease in professional activity days to four has resulted in very 


little flexibility. There are many needs to be met as represented by the various groups giving input to 
the Committee. 


The Members of the Committee sought input from their respective groups and reviewed calendar 
possibilities at three meetings. Possibilities were reviewed again in response to the referral back from 
the Board. The School Year Calendar Committee restates that, taking into consideration all the 
requirements to be met and the many different needs taken under consideration, the Calendars that 
have been referred back are the Calendars that the Committee continues to prefer. 


Taking under consideration the direction to establish a common start date and review declaring Friday 
September 4 a holiday, the Committee recommends the calendars detailed in Appendix A. These 
Calendars represent the work of the Committee, the direction of the Board, and some alignment with 
surrounding Boards. 


Should the Board prefer to not have Friday September 4 as a Board designated holiday, calendars in 
Appendix D are provided. Should the Board prefer to have Elementary and Secondary activity exactly 
the same at start up, calendars in Appendix E are provided. 


APPENDICES: 

Appendix A Recominended 1998 - 1999 School Ycar Calendar 

Appendix B School Year Calendar Committee Members 

Appendix C Summary of Factors Considered by the School year Calendar Committcc 

Appendix D 1998 - 1999 School Ycar Calendar with Friday September 4 not a holiday 

Appendix E 1998 - 1999 School Ycar Calendar with Instruction for all students beginning Scptember 8 
Appendix F Mcmoranduin from the Ministry of Education and Training 


APPENDIX Al 


1998 - 1999 ELEMENTARY SCHOOL YEAR’CALENDAR 


GENERAL OUTLINE OF ACTIVITIES 
NOTE: 
The School Year begins September 3, 1998 and ends June 30, 1999. 


Instruction for students begins on September 8, 1998 and ends on June 29, 1999. 


Friday September 4 is a Board designated holiday. 


PROFESSIONAL ACTIVITY DAYS 


Professional Activity Days are included in the 1998 - 1999 School Year Calendar to enable teachers to 
focus on a number of organizational and program requirements. & 


The Professional Activity Days provide opportunities for the development and implementation of the 
School Plan and planning for the implementation of newly released curriculum. Pupil Evaluation and 
Interview Days provide opportunities for report preparation and face to face sharing of information with 
parents/guardians regarding student progress and planning for future programming and placement of 
students. 


MONTH ACTIVITY 


September In - School Planning September 3 


November Pupil Evaluation / Interviews November 30 
March Pupil Evaluation / Interviews March 5 
June Curriculum Evaluation / Planning and Assessment June 30 
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APPENDIX A2 


1998 - 1999 SECONDARY SCHOOL YEAR CALENDAR 


GENERAL OUTLINE OF ACTIVITIES 
NOTE: 
The School Year begins September 3, 1998 and ends June 30, 1999. 
Instruction for students begins on September 3, 1998 and ends on June 28, 1999. 
Friday September 4 is a Board designated holiday. 
PROFESSIONAL 


ACTIVITY DAYS 


Professional Activity Days are included in the 1998 - 1999 School Year Calendar to enable teachers to 
focus on a number of organizational and program requirements. 


Turnaround days take place at the end of semester. Activities include report preparation, credit granting 

and promotion meetings. Decisions are made regarding the placement of exceptional pupils. Registrations © 
are completed and adjustments are made in student timetables. Year end planning includes promotions, 
graduation and diploma granting and course revisions. 


MONTH ACTIVITY 


Turnaround / Interface February 1,2 
Pupil Evaluation/ Promotion/ Year End Planning June 29, 30 


Semester Breakdown for 1998 - 1999 School Year Calendar 


Semester Duration Teaching Evaluation P.A. Total School 
Days Days Days Days 
ONE Begins September 3 90 5 2 97 
Ends February 3 
TWO Begins February 4 90 5 Z 97 
Ends June 30 


TOTAL 180 10 4 194 
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APPENDIX A3& 4 


1998 - 1999 SECTION 27 PROGRAM 


SCHOOL YEAR CALENDAR 


GENERAL OUTLINE OF ACTIVITIES 


PROFESSIONAL ACTINIFY DAYS 


Professional Activity Days are included in the 1998 - 1999 School Year Calendar to enable teachers to 
focus on a number of organizational and program requirements. 


ELEMENTARY 


The School Year begins September 3, 1998 and ends June 30, 1999. 


Friday September 4 is a Board designated holiday. 


MONTH ACTIVITY DATE Py 
September Facility Program Planning September 3 
November Evaluation / Interviews November 30 
June Facility Program Planning June 4 
Facility Program Planning and Year End June 30 
SECONDARY 


The School Year begins September 3, 1998 and ends June 30, 1999. 
Friday September 4 is a Board designated holiday. 


Semester I begins September 3, 1998 and ends February 3, 1999 
Semester II begins February 4, 1999 and ends June 30, 1999 


MONTH ACTIVITY DATE 
September Facility Program Planning September 28 
February Semester End / In School Planning February | 
June Facility Program Planning June 4 


Facility Program Planning and Year End June 30 
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APPENDIX B 


NAME 
Pat Gillic 
Elcanor Johnstonc 
Wes Hicks 
Marlcne Gibson 
Launc Legein 
Kathy Ewcrs 
Susan Penrose 


Susan Cronsberry 
Barbara Hamincll 


Annc Joncs 
Susan Dunlop 
Joyce Whittle 
Brian Radke 
Collccn Wray 
Davc LaCombe 


Lee Swan 
Harty Traini 


Pat Amdt 

Dave Hazcll 

Lynn Phclan 

Rick Hirst 

Ralph Montcsanto 


Wendy Hutton 


REPRESENTATION 
Superintendent. Chair 
Trustcc 
Trustcc 
Hone & School City 
Home & School County 
School Council City - Elementary 
School Council City - Sccondary 


School Council County - Elementary 
(partial) 


School Council County - Sccondary 

Hamilton Women Tcachcrs' Association 

Ontario Public School Tcachcers' Federation - Hamilton District 
Ontario Sccondary School Tcachcrs' Federation - Distnct 8 
Ontario Sccondary School Teachers’ Federation - Distnct 8 
Hamilton Principals’ Association 


Hamilton Secondary School Principals' Council 


Wentworth Women Tcachers' Association 

Ontario Public School Teachers’ Federation - Wentworth District 
Ontario Secondary School Teachers’ Federation - Distnct 36 
Wentworth Principals’ Association 

Wentworth Sccondary School Principals’ Council 


Project Team Leader . Section 27 Program 
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APPENDIX C 


SUMMARY OF CONCERNS TO BE CONSIDERED / ADDRESSED IN DETERMINING 
THE 1998 - 1999 SCHOOL YEAR CALENDAR . € 


The following matters were considered by Committee Members as needing to be taken into consideration 
or addressed when planning the School Year Calendar. Committee Members identified issues at the first 
meeting through reviewing a sample calendar and developing a proposed Elementary and Secondary 
Calendar. Committee Members sought feedback on the proposed calendars from their respective groups 
and reported at the second and third meetings. 


ELEMENTARY 

e aP.A. Day is needed at the end of the school year ( the last day) 

e align transportation if possible through coordinating calendars with the Separate School Board 
@ parents want family needs taken into consideration 

@ parent input showed preference for the school year starting earlier rather than going later in June 
® 


an interview day is needed early in the year, but is not as essential later in the year 


SECONDARY 


e Students going to summer employment could be adversely affected if the 29"" is the last day 
@ all 10 examination days are needed 


@ turnaround with only one or two days for Professional Activity will be hard on students who will need 
Course changes or miss a credit, staff will not be able to meet all needs at Semester II beginning € 


¢ compressed school year end impacts on Graduation, results in a last minute event in June or a poorly 
attended event in the Fall 


e marking exams and holding promotion meetings will be very difficult to hold at year end (almost near 
impossible) 


e Summer School will be affected by the compressed year end, again preparation will have limitations, 
student placement will be constrained by lack of time 


GENERAL 


e with so few days to distribute there are not many options 
e Elementary and Secondary have different needs to meet and a different age group with different needs 


Differences in school year and how the year is structured exist between the county and city, some time 
will be needed for these differences to normalize 


e there are no days available for discretionary use, goals realized in previous years with at least four 
more days will not be possible 


e ifthe individual needs of Elementary Schools and Secondary Schools are to be addressed the 
Calendars for these sets of schools may very well have to be different 
e Transportation has to be taken under consideration 
e A Common Parents Night across Secondary Schools has been established in the past through the work 
of the Calendar Committee - this continues to be desirable, even though not a requirement by € F 
regulation. This also is desirable in Elementary. 
@ Using the three extra days, which can only be taken at the beginning or end of the school year, does 
not solve the concerns throughout the School Year identified for either Elementary or Secondary. 
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CALENDAR WITH INSTRUCTION FOR ALL STUDENTS STARTING SEPTEMBER 8 


Ministry of Education Ministére de fEducation 
and Training et de la Formation 
Mowat Block Edifice Mowat | 
Queen's Park Queen's Park 
Toronto ON M7A 1L2 Toronto ON M7A 1L2 
) 
MEMORANDUM TO: Directors of school boards 


Secretaries of school authorities of 


FROM: Marc Godbout, ADM 
DATE: February 13, 1998 
SUBJECT: School Year Calendar 1998-99 : 


| am pleased to enclose several copies of the 1998-99 forms to be used for the 
preparation of school year calendars. 


School boards are requested to submit their school year calendars to: Larry Langdon, 
Director, Operations and Field Services Branch, Ministry of Education and Training, 
12th Floor, Mowat Block, 900 Bay Street, Toronto, Ontario, M7A 1L2. 


When preparing submissions, school boards are advised of the following: 


te Regulation 304 provides requirements for the preparation, adoption and 
submission of calendars to the Minister for approval on or before the first day of 


May. 


2 Bill 160, the Education Quality and Improvement Act amends the Education Act 


to require that a school calendar shall not provide for more than 10 examination 
days in any school year and for more than 4 professional activity days in any 
school year. 


3. Where a school board wishes to adopt a school year calendar that is different 
from the requirements in section 2 of Regulation 304, the board shall, on or 
before the first day of March preceding the school year, submit the proposed 
calendar to the Minister for approval. 


4. A school year calendar shall be accompanied by a general outline of the 


activities to be conducted on the professional activity days identified on the 
calendar. 


ie 


F-> APPENDIX F 
mee 


5: Boards are not permitted to reduce the number of school days to resolve & 
collective bargaining issues with their employees. 


6. The Director of Eduction must be prepared to satisfy the Minister that all 
professional activity days will be used for “professional activities” whether or not 
the employees have agreed to forego their salary for the day(s). 


if For the school year calendar 1998-99, there are 197J potential school days 
between Septembe: 1, 1998 and June 30, 1999. School boards are required to 
identify a minimum of 194 school days, of which no more than four (4) should be 
professional activity days and at least 190 should be instructional days. There 
should be no more than ten (10) examination days. 


It should be noted that there are only 193 school days between September 8, 
1998 and June 30, 1999. 


8. The prior approval of the Minister is required for changes other than the date ofa 
professional activity day or an examination day. 


9. A modified school year calendar will not be approved unless it contains a 
minimum of 194 school days, of which a minimum of 190 shall be instructional 
days. Professional activity days can be up to four (4) and examination days can 
be up to ten (10) 


School boards requesting permission to use modified school year calendars for a 
school or schools within their jurisdiction are requested to submit a report which 
describes the decision making process that has occurred at the school board 
level and shows that the following matters have been satisfied: i) A copy of the 
board resolution. ii) documentation indicating that the following groups have 
been consulted and are aware of the proposed modification: constituent 
stakeholders, including parents, school councils, local branch affiliates of 
teachers’ federations, unions, ratepayers, other members of the community, 
coterminous and neighbouring school boards. 


If you have any questions with respect to these policies and procedures, please contact 


hi of the Operations and Field Services Branch at (416) 325-2224. 


Marc Godbout 

Assistant Deputy Minister 

Elementary, Secondary, Postsecondary 
Operations and French Language Education 


Enclosures: 


#/0 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


P.O. Box 2558 Satellite Office: 
100 Main Street West 357 Wilson Street East 
Hamilton, Ontario L8N 3L1 Ancaster, Ontario L9G 4B7 
Telephone (905) 527-5092 Telephone (905) 523-8621 
Fax (905) 521-2539 Fax (905) 648-5583 


MEMORANDUM 


To: All Trustees 


From: The Director of Education 


Re: Board Policy - Suspension of Students 


Recommended Action: 
It was moved by that the Board policy on the Suspension of Students be adopted as 


presented by the Director of Education, with the question of policy format being referred to the 
Joint Advisory Committee for review and recommendation. 


Rationale: 


Several months have passed since the Education Act requirement for the Board, or a committee 
of Board members, to hear suspension appeals was first drawn to the attention of trustees. In the interim, 
the regular reporting of suspension totals by school has heightened Board awareness of the frequency with 
which this disciplinary technique is being employed in the system. 


In view of the numbers involved, it is imperative that the Board have a clearly-worded policy 
statement to govern the application of suspension from school attendance of pupils whose behaviour is 
deemed unacceptable by the school principal. During the intervening period, the policies of the two 
predecessor Boards have been reviewed and blended to comply with the Education Act’s requirements. 
In addition, the revised document was vetted at the school cluster level to ensure that principals had the 
opportunity to recommend modifications. I am indebted to Murray Quinn for his work in this regard. 
The result of the review process is attached for your consideration in two different formats, both of which 
should be referred to the Joint Advisory Committee for review and recommendation, although there is 
no difference in the intent or applicability of the two styles presented to you. 


The Board Chair has indicated that the organizational caucus meeting originally scheduled for 
early May has been rescheduled for June, instead. One of the issues on that agenda will be policy format 
and trustees may wish to consider the three models in that light. However, the fundamental difference 
in styles revolves around whether Board policy should be limited to a clear, concise statement or should 
incorporate a full consolidation of the legal authorities on which the policy rests. 


77 


he) 


There are benefits and drawbacks to each approach. The first format presumes prior knowledge 
of those authorities; whereas, the second provides ready reference to the applicable legislative excerpts. 
The greater length of the second style and the legalistic emphasis may intimidate parents and students, 
thereby discouraging them from filing an appeal of a suspension. However, the more compact version 
may not be perceived as being sufficiently supportive of principals whose actions are challenged in 
difficult disciplinary situations. Should the legal references be revised at any time, the entire policy 
document would have to be withdrawn until the appropriate changes have been made, a situation which 
may expose the Board to unintended liability. On the other hand, having to respond to such legislative 
adjustments would cause the review of Board policies to be undertaken on a reasonably regular basis. 


The Executive Council has considered the relative merits of each approach, with the resulting 
recommendation that Board policy statements be framed concisely...but that they be supported, where 
necessary, with an operating procedures memorandum from the superintendents outlining any additional 
information which may be required for policy implementation. In that way, the policy would remain 
intact, but the changes in application required by new legislative references could occur without 
procedural impediment. 


In any event, the recommendation for policy adoption is made subject to any format revisions 


recommended by the Joint Advisory Committee as part of its review of all existing and recommended 
policies. 


bern ad G 
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SUSPENSION OF STUDENTS 


POLICY STATEMENT: 
It is the policy of The Hamilton-Wentworth District School Board that suspension of students shall 
be in accordance with the appropriate provisions of the Education Act, other relevant legislation, 


and the operating procedures outlined. The maximum period of suspension shall not exceed twenty 
(20) days. 


ADMINISTRATIVE APPLICATION: 


I The wording of the suspension letter shall be precisely as outlined in the Education Act. 
25 Copies of the letter of suspension shall be forwarded to the Director/Secretary of the Board, 


appropriate superintendent, student concerned, teacher(s) of the student, attendance counsellor, 
and filed in the OSR folder. 


3. In all cases, the parent/guardian must be contacted immediately and apprised of the suspension 
and how the letter of suspension is being forwarded. 


4. The right of appeal within seven (7) days by letter to the Secretary of the Board shall be included | 
in the letter of suspension. 
Se A principal may, after reaching agreement with the parent/guardian of a pupil, require such pupil 
who has been disruptive or troublesome to return to his/her home for a day as a temporary : 
withdrawal. Such action shall not be considered as a suspension, provided that the length of the } 


withdrawal does not extend beyond the school day next following the actual day of the: : 


withdrawal. 


eas 


SUSPENSION REVIEW PROCESS 


MANPPL PLONE PLO 


it Upon receipt of a verbal/written appeal to the suspension, the appropriate superintendent shall : ; 
contact the parent/guardian forthwith to arrange a meeting with the parent/guardian and the re 


principal. The student and/or vice-principal may be requested to attend the meeting. Where the ; 
student is of legal adult age, the student shall determine whether or not his/her parent/guardian | 


% 
% 
$ 


is to be contacted. 
Dh At the meeting, the appropriate superintendent will: 
(a) review the suspension, particularly the duration of, the reason for, and implications of : 


the suspension, and make every reasonable effort to resolve the situation. 


(b) where the matter is not resolved: 
(i) advise the parent/adult student of the right to a formal appeal to the Board, and 
(ii) explain the process of a Suspension Appeal Hearing. 
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ce Where the decision of the superintendent is acceptable to the parent/guardian/adult student, the 
superintendent shall confirm the agreement in writing to the parent/guardian/adult student with 
a copy to the principal. 


4. Where the parent/guardian/adult student wishes to proceed with a formal appeal to the Board, the 
superintendent shall: 
(a) immediately notify the Secretary of the Board of the request; 
(b) advise the principal of the formal appeal; it 
(c) inform the parent/adult student of the date and time of the hearing and the process at the - 


hearing. 
SUSPENSION APPEAL HEARING 
ie The hearing shall be called to order by the Chair of the Board, who shall explain the process to. 
be followed: j 
(a) introduction of all present; i 
(b) if the parent and suspended student are not represented by legal counsel, they may | 
conduct their own proceedings; é 
(c) presentation by the principal of the reasons for the suspension, 
(d) presentation by suspended student, parent/guardian, or counsel; 
(e) trustees’ questions; : 
(f) after all evidence is heard, all presenting parties and their counsel leave the hearing room | 
while the trustees consider the information and reach a decision; : 
(g) if trustees require clarification, all parties must be called back into the room; ; 
(h) following trustee deliberation, all parties are called back to the room where the decision : 
of the trustees is announced by the Chair; 
(i) the decision of the trustees will also be communicated to the student and parent/ guardian | 


by registered mail, by the Secretary of the Board. 


May 5/98 
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| EDUCATION ACT 


23/1) A principal may suspend a pupil because of persistent truancy, 
persistent opposition to authority, habitual neglect of duty, the 
wilful destruction of school property, the use of profane or 
improper language, or conduct injurious to the moral tone of the 
school or to the physical or mental well-being of others in the 
school. 


23(1.1) A suspension under subsection (1) shall be for a period fixed by the 
principal, not exceeding twenty school days or such shorter period 
as may be established by the board as the maximum period for 
suspension under subsection (a). 


23/(1.2) When a pupil is suspended under subsection (1), the principal 
shall, (a) notify forthwith in writing the pupil, the pupil’s parent or 
guardian, the pupil’s teachers, the board, the appropriate school 
attendance counsellor and the appropriate supervisory officer of 
the suspension and the reasons for the suspension; and (b) noufy 
forthwith in writing the pupil and the pupil’s parent or guardian of 
the right of appeal under subsection (2). 


23/(2) The parent or guardian of a pupil who has been suspended or the 
pupil, where he is an adult, may, within seven days of the 
commencement of the suspension, appeal to the board against the 
suspension and the board, after hearing the appeal or where no 
appeal is made, may remove, confirm, or modify the suspension 
and, where the board considers it appropriate, may order that any 
record of the suspension be expunged. 


232.1) An appeal under section (2) does not stay the suspension and, if 
the suspension expires before the appeal is determined, the board 
shall determine whether the suspension should be confirmed or 
whether the record of the suspension should be removed or 
modified. 


23/(2.2) Ifa pupil is suspended for the maximum period or more than once 
during the school year, the board shall ensure that a guidance 
counsellor or other appropriate resource person employed by the 
board, 

a) reviews the circumstances of the suspension(s), and 

b) | where appropriate, inform the pupil and, if the pupil is not 
an adult, the pupil’s parent or guardian, of services that are 
available from the board or elsewhere in the community to assist 
the pupil. 


23/6) | The board, by resolution, may direct that the powers and duties of 
the board under subsections (2) and (5) shall be exercised and 
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performed by a committee of at least three members of the board 
named in the resolution or designated from tumme to time in 
accordance with the resolution. 


265 It is the duty of a principal of a school, in addition to the 
principal’s duties as a teacher, 
(a) to maintain proper order and discipline in the school. 


264(1) It is the duty of a teacher and a temporary teacher, 
(e) to maintain, under the direction of the principal, proper order 
and discipline in the teacher’s classroom and while on duty in the 
school and on the school ground. 


298— REQUIREMENTS FOR PUPILS 
23.—(1) A pupil shall, 

(a) be diligent in attempting to master such studies 
as are part of the program in which the pupil is 
enrolled. 

(b) exercise self-discipline; 

(c) accept such discipline as would be exercised by a 
kind, firm and judicious parent; 

(d) attend classes punctually and regularly; 

(e) be courteous to fellow pupils and obedient and 
courteous to teachers; 

(f) be clean in person and habits; 

(g) take such tests and examinations as are required 
by or under the Act or as may be directed by the 
Minister; and 

(h) show respect for school property. 


(2) When a pupil returns to school after an absence, a 
parent of the pupil, or the pupil where the pupil is an adult, 
shall give the reason for the absence orally or in writing as 
the principal requires. 


(3) A pupil may be excused by the principal from 
attendance at school temporarily at any ume at the wnitten 
request of a parent of the pupil or the pupil where the pupil 
is an adult. 


(4) Every pupil is responsible for his or her conduct to 
the principal of the school that the pupil attends, 
(a) on the school premises; 
(b) on out-of-school activities that are part of the 
school program; and 
(c) while travelling on a school bus that is owned by 
a board or on a bus or school bus that is under 
contract to a board. O. Reg. 617/81, s. 19, part. 
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BOARD POLICY 


(1) 


Pursuant to Section 23 of the Education Act, 1992, the Board 
hereby fixes the period for the suspension of a pupil as a period 
not to exceed twenty (20) school days. The Superintendent of 
Education shall be informed by letter of all suspensions. | 

The principal may suspend a pupil for a fixed period, such fixed 
period not to exceed the maximum set by the Board of twenty 
(20) school days. The principal shall be at liberty to revoke the 
said suspension before the termination of the fixed period, if the 
principal, in his/her discretion, deems same to be advisable. 

A principal may, after reaching agreement with the parent(s) or 
guardian(s) of a pupil, require such pupil who has been disruptive 
or troublesome to return to his/her home for a day as a 
temporary withdrawal, but such action shall not be considered as 
a suspension provided that the length of the withdrawal does not 
extend beyond the school day next following the actual day of the 
withdrawal. 


Zl THE SUSPENSION LETTER 


a) 


NOTICE OF SUSPENSION 


EDUCATION ACT 

Section 23(1.2) Notice—When a pupil is suspended under subsection 

(1), the principal shall, 

(a) notify forthwith in writing the pupil, the pupil’s parent or 
guardian, the pupil’s teachers, the board, the appropriate 
school attendance counsellor and the appropriate supervisory 
officer of the suspension and the reasons for the suspension; 
and 

(b) notify forthwith in writing the pupil and the pupil’s parent or 
guardian of the right of appeal under subsection (2). 


CONCLUSION: 

These sections of the Act when read together suggest that both the 
parent(s)/guardian(s) and the student have to be notified of a 
suspension even when the student is an adult. The only “common- 
sense” exception to this is when the school Knows that the adult 
student is living independently. 
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b) OTHER 


e In order to avoid confusion, the school should state dates of 
suspension (from date to date, inclusive) and indicate dates for any 
future conferences. 

e To assist in the idenufication of suspended pupils, the following 
information should be inserted in the suspension letter between the 
salutation and the body of the letter: 

Re: Student’s Name 
Date of Birth) 


The above is important because on many occasions, the student has 
a surname that is different from the parent’s surname. Date of 
birth is necessary because there may be several students with the 
same name within the system.. 


Cc) SIGNING AUTHORITY 


1) Education Act, Section 23(1)—A principal may suspend a pupil 
un) Regulation 298 


Secuon 13(3)—In the absence of the principal of a school, a vice- 
principal (where a vice-principal has been appointed for the school) 
shall be in charge of the school and shall perform the duties of the 
principal. 


Section 26(1)—The appropnate supervisory officer, in addition to 
the duties under the Act may, DURING A VISIT TO A SCHOOL, 
assume any of the authority and responsibility of the principal of the 
school. 


d) DISTRIBUTION 


A copy of the letter of suspension shall be sent to: 

e Dhrector/Secretary of the Board 

e Superintendent of Education 

e Student concerned. (It is important that the student receive 
his/her copy before leaving the school, if at all feasible. A copy 
to the parents should follow.) 

e Teacher(s) of the student. (It is not necessary to list all of the 
student’s teachers in the suspension letters) 

e Attendance Counsellor 

e OSR Folder 


Suspension is recorded by the school in the Student Information 
System, which is used to prepare statistical reports. 


If suspension is due to a Violent Incident, then the school will also 
submit a Violent Incident Form to the Superintendent of Education 
and include it in the Ministry of Education and Training September 
Report. 
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Papp NOTIFICATION OF PARENT 


For students under age 18, immediate steps must be taken by the principal 
to contact the parent or guardian to advise them of the suspension. In no 
case should a pupil under 16 years of age be sent home during regular 
school hours without the parent’s Knowledge. The support of the parent 
should be elicited, where possible, so that the suspension is reinforced at 
home. 


In order to resolve the issues that led to the suspension, it is recommended 
that a meeting be held with the parent(s)/guardian(s) and student at some 
time during the suspension process. (See optional paragraph in Sample 
Letter 3.1—Suspension Letter) 


2.3 RESOLUTION STAGE 
a) NO INTENT TO APPEAL 


The appropriate school personnel shall become involved in the 
readmission process following the suspension of students suspended 
more than once during a school year, or of students suspended for 
the maximum period. 


b) INTENT TO APPEAL 


STAGE 1—Informal Contact by 
Superintendent of Education 


The Superintendent of Education should contact the family to 
determine why the suspension is being appealed—ie. 

e the reason for the suspension 

e the length of the suspension 

e the placing of the suspension letter in the OSR 

e other 

In some instances, by providing appropriate information, it may be 
possible to preclude the appeal. If the family decides to proceed with 
the appeal, the family should also be informed that the student does 
not return to school, nor be on school property while waiting for the 
appeal to be heard, or until the suspension ends—whichever occurs 
first. The appeal must be put in writing to the Director/Secretary 
of the Board within seven days from the beginning of the 
suspension.—ie: “I wish to appeal this suspension because ...”. 
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STAGE 2—Formal Meeting with Superintendent 


1. The Superintendent of Education will arrange a meeting with 
the parent/adult student and the principal as soon as possible. 
The student and/or the vice-principal may be requested to 
attend the meeting. 

2. At the meeting, the Superintendent will review the suspension, 
particularly the duration of, reason for, and implications of the 
suspension, and make every reasonable effort to resolve the 
situation. 

3. Where the decision of the Superintendent is acceptable to the 
parentv/adult student, the Superintendent shall confirm the 
agreement in writing to the parenv/adult student with a copy to 
the principal. (Refer to Sample Letter 3.2— After Stage 2) 

4. Where the matter is not resolved: 

i) advise the parent/adult student of the nght to a formal 
appeal to the Board, and 
ii) explain the process of a Suspension Appeal Hearing. 

5. Where the parent/adult student wishes to proceed with a formal 
appeal to the Board, the Superintendent shall: 

i) forward the request for an appeal with ratonale in writing 
to the Secretary of the Board; 

ii) advise the principal of the formal appeal; 

ii) inform the parent/adult student of the date and tme of the 
hearing and the process at the hearing 


STAGE 3—Suspension Appeal Hearing Before the Board 


BOARD POLICY 


The hearing by the Board of an appeal against suspension shall be 
conducted in accordance with the Board Policy on Suspension 


Appeal Hearings and Statutory Powers & Procedures Act (1971); the 
Young Offenders Act (1985); the Municipal Freedom of 
Information and Protection of Privacy Act (1989); and _ the 
Education Act R.S.O. (1997). 


1. Parties to the Hearing include: 
i) the parent/guardian, or the pupil where the pupil is an adult, 
and counsel 
ii) the principal of the school which the pupil attends, and 
counsel if required. 
2. A principal should only communicate with the counsel of the 
student through their counsel provided by the Board. 
3. The counsel for the student shall have access to the student’s 
OSR, with the written consent of the parent or the written 
consent of the adult student. On receipt of such a request with 
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consent, the principal shall photocopy the entre OSR and make 

it available to the parent or the student’s counsel. The OSR 

may not be surrendered. 

4. Generally, witnesses do not appear at a hearing. The counsel 
for the student can insist on meeting with them. Arrangements 
are made through the Board’s counsel. During an interview, the 
parent of the witness, or an adult designate must be present. 
Interviews are conducted in the presence of Board counsel. The 
purpose of such a meeting is to clarify and agree upon facts. 

5. If the counsel for the student insists that witnesses be present, 
the Board must have a duly qualified court reporter. Witnesses 
can be called by the principal or counsel and by the student, 
parent or counsel. 

6. The hearing is held “in-camera. Trustees must be present for 
the commencement of the hearing and may not leave the 
hearing. Breaks may be called at the discretion of the Chair. 

7. The meeting shall be structured as follows: 

i) introducton of all present; 

ii) if the parent and suspended student do not have a defense 
counsel, they can conduct their own proceedings; 

ili) presentation by the principal; 

iv) presentation by suspended student, parent or counsel; 

v) Trustee’s questions; 

vi) after all evidence is presented, all presenting parties and their 
counsel leave the hearing room while the Trustees consider 
the information and reach a decision; 

vii) if Trustees require clarification, all parties must be called 
back into the room; 

viii) all parties are called back to the hearing room where the 
decision of the Trustees is announced by the Chair; 

ix) the decision of the Trustees will also be communicated to the 
student and parent by registered mail, by the Secretary of 
the Board 


2.4 CORRECTION OR REMOVAL OF 
OSR INFORMATION and RECORD ON 
STUDENT INFORMATION SYSTEM 
(OSR Guideline 1989—pages 11/12) Violence Free Schools, June 1994 
(B)pg.40 


If certain information or material in an OSR folder is determined, 
according to the Board’s criteria, to be no longer conducive to the 
improvement of the instruction of the student, the principal shall cause the 
information or material to be removed from the OSR folder. Such 
information shall be given to the adult student or to the parents) or 
guardian(s) of a student who is not an adult, or it shall be destroyed (subject 
to the requirements of the relevant Freedom of Information and Protection 
of Privacy legislation). 
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An adult student or the parent(s) or guardian(s) of a student who is not an 
adult may be of the opinion that the information contained in the student’s 
OSR is inaccurately recorded or that it is not conducive to the improvement 
of the instruction of the student. In such a case, the adult student or the 
parent(s) or guardian(s) of a student who is not an adult may request in 
wriung that the principal correct the alleged inaccuracy or remove the 
information from the record. If the principal agrees to the request, the 
material shall be corrected or shall be removed from the file and destroyed 
or returned to the adult student or to the parent(s) or guardian(s) of a 
student who is not an adult. If the request is complied with, no record of 
the request shall be retained in the OSR. If the principal refuses to comply 
with such a request, the adult student or the parent(s) or guardian(s) of a 
student who is not an adult may require in writing that the principal refer 
the request to the appropriate Supervisory Officer. The Supervisory Officer 
shall: 

e require the principal to comply with the request, in which case no record 

of the request shall be retained in the OSR; or 
e submit the OSR and the request to a person designated by the Minister of 
Education. 

The person designated by the Minister shall hold a hearing at which the 
principal and the person(s) who made the request are parties to the 
proceedings, and the person designated shall, after the hearing, reach a 
decision on the matter. This decision shall be final and binding on all 
parties to the proceedings. If the person designated by the minister orders 
compliance with the request, no record of the request shall be retained in 
the OSR. If the person designated by the Minister does not order 
compliance with the request, the onginal request, including the date on 
which it was made, and the statement of this final decision shall be retained 
in the documentation file. 


SCHOOL WORK DURING SUSPENSIONS 


School work must be made available upon request during the course of the 
suspension; however, the student is not allowed on the school site either to 
pick up or return such work. Attempts should be made to accommodate a 
student’s evaluation. 


TEMPORARY WITHDRAWALS 


For students under 18 years of age, it is mandatory that the principal obtain 
parental agreement prior to implementing a therapeuuc withdrawal. To 
ensure the safety of younger children, parents should pick them up at the 
school. A temporary withdrawal does not extend beyond the school day 
next following the actual day of the withdrawals. 
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pa IN-SCHOOL WITHDRAWALS 


If a school uses this strategy, it should be part of the school’s discipline code 
and have been clearly communicated to the parents. Attempts should be 
made to motivate the student to participate in school work during an in- 
school withdrawal. 


28 | MARKING THE REGISTER 


The “attendance” of a pupil who has been suspended is to be shown as a 
“G” Day and appropriate documentation retained and notation made in 
the Explanatory Notes. 


The student is marked absent while on a temporary withdrawal. If as a 
result of a suspension appeal any record of the suspension was ordered 
expunged, under “explanatory notes”, remove the word “suspension”. 

N.B. Where the suspension was entered on the Student Information 
System, it must be deleted. 


The Hamilton-Wentworth District School Board—SP-20 Pg.10 of 12 ; 


3.0 By ay ES es UY rg ods tae oe eee ee one ce aa Neu Seta oc wouauecena sae eae eagle sak 
3.1 SAMPLE SUSPENSION LETTER 


(date) 


(Parent/Guardian Name 
& Address) 


Dear (Name of Parent/Guardian): 
Re: Suspension of (Student’s name and D.O.B.) 


This letter is to inform you that (student’s name) has been suspended from attendance at 
school for a period of (number of) school days, from (date) to (date) inclusive. 


This suspension is made under the authority of the Education Act, Section 23(1), which 
states that a pupil may be suspended because of “persistent truancy, persistent opposition to 
authority, habitual neglect of duty, the wilful destruction of school property, the use of 
profane or improper language, or conduct injurious to the moral tone of the school or the 
physical or mental well being of others in the school.” 


**x*x(Optional Paragraph) The suspension resulted from (list specific category from the 
above paragraph which applies). 


We would direct that (student’s name) not trespass on school property, or the school 
building or participate in any school activity until the suspension is terminated. 


**x*x(Optional Paragraph) Our Social Worker/Guidance Counsellor will, on our behalf, 
contact you as soon as possible to arrange a meeting. In the meantime, if you have any 
immediate inquiry or concern, please telephone my office (number). 


Upon request, school work will be made available to the student during the suspension. 


You do, however, have the nght to initiate an appeal to this suspension within seven days 
from the date of this letter. In such case, the appeal, in wnting, should be directed to the 
Director/Secretary of the Hamilton-Wentworth District School Board. It should be noted 
that an appeal does not “stay” the suspension. If the suspension expires before the appeal is 
heard, the decision then will be whether the suspension should be confirmed, modified. or 
whether the record of the suspension should be removed or modified. 


It is our hope that, through our mutual efforts and cooperation, the problem which has led 
to this suspension will be quickly resolved. 


Sincerely, 


Principal 
(should be signed by Principal or VP only) 


ce: (Name), Director/Secretary of the Board 
(Name), Superintendent of Education 
(Name), Attendance Counsellor 
(Name), Student concerned 
Teacher(s) of student 
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(date) 


(Parent/Guardian Name 
& Address) 


Re: (Student’s name and D.O.B.) 
Dear (Name of Parent/Guardian): 


This letter will confirm the meeting held (date) to discuss the appeal of the (date) 
suspension of your (son/daughter), (name of student). 


After hearing your concerns with respect to this suspension and the presentaton by the 
school administration the following (decisions) was (were) reached: 


(Examples of possible outcomes) 

e the suspension was warranted/not warranted under the circumstances; 
e the length of the suspension was modified and will terminate (date); 

e the record of the suspension will be removed from the OSR; 

e the record the suspension will remain in the OSR 


I believe this accurately summarizes the details of our meeting with respect to this matter. 


Sincerely, 


Superintendent of Education, (Area) 


GG: (Name), Principal, (school name) 
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To: | The Trustees 
From: Allan A. Greenleaf, Director of Education and Secretary 


Re: STUDENT SUSPENSION AND STUDENT EXPULSION HEARINGS 
a 


RECOMMENDED ACTION: 


that, for student suspension and student 


Moved by 
expulsion hearings, the Board directs that the powers and duties of the Board under the 


Education Act, Section 23 (2) to (5) be exercised and performed by a committee comprised 


of a minimum of three members of the Board to be designated as required. 


Rationale 
Trustee Johnstone has asked that this matter be addressed by the trustees and the recommended 


action is presented for your consideration. 


The following is quoted from the Education Act: 


Section 23 (6) “Committee to perform board functions. -- The board, by 
resolution, may direct that the powers and duties of the board under subsections 
(2) to (5) shall be exercised and performed by a committee of at least three 
members of the board named in the resolution or designated from time to time in 
accordance with the resolution. 


In the absence of a resolution, a quorum of Board members is required to conduct expulsion 
hearings. 


ies 
THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


P.O. Box 2558 Satellite Office: 
100 Main Street West 357 Wilson Street East 
Hamilton, Ontario L8N 3L1 Ancaster, Ontario L9G 4B7 
Telephone (905) 527-5092 Telephone (905) 523-8621 
Fax (905) 521-2539 Fax (905) 648-5583 


MEMORANDUM 


To: All Trustees 


From: The Director of Education 


Re: The Joint Advisory Committee 


Recommended Action: 
It was moved by that the Terms of Reference of the Joint Advisory Committee be 


approved as presented by the Director of Education, with the initial meeting to be convened not 
later than the last week of May 1998. 


Rationale: 


This action is being taken in accordance with the LEIC recommendation and Board resolution which has 
designated the following trustee representatives: 


Judith Bishop, Lillian Orban, and Reg Woodworth 


Since bargaining unit representation has now been determined under the supervision of the Ministry of 
Labour, we are ready to proceed with initiating the Joint Advisory Committee concept. There are several 
policies already adopted by Board resolution which will need to be reviewed for consistency formatting 
and the Joint Advisory Committee will play a major role in the cataloguing and review of the predecessor 
Boards’ policies for collating by Wilma Dowling. 


Attached to this memorandum is the ’draft’ Terms of Reference for JAC for trustee awareness. It is 
anticipated that future additions or deletions from the Terms of Reference will be based on 
recommendations from the JAC itself, similar to the process which occurred with the three Standing 
Committees of the Board. 


May 5/98 
/mlr 
Encl. 
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TERMS OF REFERENCE - JOINT ADVISORY COMMITTEE 
The Board recognizes that staff input is extremely valuable in the formulation of sound policy. The role 


of the Joint Advisory Committee is to consider, to review, to formulate or to initiate recommendations 
with respect to new or existing policies. 


1. Committee Membership shall consist of: 
(a) Maximum of three trustees; 
(b) The Director of Education, or his delegate, who shall act as secretary; 
(c) Maximum of five teachers employed by the Board who are members of O.S.S.T.F. and. 


| had Wal eel O Yee 
(d) Maximum five members of other employee unions combined; 
(e) Two School Council Chairs; 
(f) One Home and School Representative; 


(g) Two Principals (one elementary and one secondary); 
(h) The Student Trustee. 


pas Members of the Committee other than trustees shall be appointed by their own membership 


groups. 
oe Election to office shall be for a term of one year. 
4 The Joint Advisory Committee shall normally meet at least once a month. 
Ds The Chairmanship of the Joint Advisory Committee shall be determined by the whole committee 


at its first meeting, with the Director or his delegate acting as secretary. The use of a recording 
secretary shall be at the discretion of the Director. : 


6. A quorum shall consist of one more than half the total membership appointed to the Joint Advisory : 
Committee in any year. : 


ip Before a proposed policy is brought to the Board, it should be presented to the appropriate 
committee or organization within the system for input and commentary. Each new policy : 
recommended shall be presented to the Board by the Chairman of the appropriate Board 
Committee. Similarly, any existing policy in which changes are recommended shall be presented | 
to the Board in like manner. : 


8. Policy matters referred to the Joint Advisory Committee shall be subject to administrative review 
before being referred to the appropriate Board Committee. 


ch Policy recommendations initiated by the Joint Advisory Committee shall be referred to the 
Administration for study and response before being brought forward to the Board by the Chairman 
of the appropriate Board Committee. : 


10. All Board members and Supervisory Officers should receive copies of J.A.C. minutes regularly, 
in order to maintain awareness of policy development. 


11. Meetings shall adjourn at 10:00 p.m. unless extended by a majority vote. 


May 5/98 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


P.O. Box 2558 Satellite Office: 
100 Main Street West 357 Wilson Street East 
Hamilton, Ontario L8N 3L1 Ancaster, Ontario L9G 4B7 
Telephone (905) 527-5092 Telephone (905) 523-8621 
Fax (905) 521-2539 Fax (905) 648-5583 
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This “Annual Review” was presented to S.E.A.C. on April 28, 1998 and 
will be reviewed by the Education Committee and the Board. 


ANNUAL REVIEW OF SPECIAL EDUCATION PLAN 
April 28, 1998 


la) How was the new S.E.A.C. appointed? 


Associations with existing representation on the two former S.E.A.C.s were invited to 
submit names of a “representative” and an “alternate” to sit on the newly amalgamated 
S.E.A.C. These names were submitted to the newly formed District School Board for 
approval and appointment. In addition, the board also appointed four additional members 
in accordance with Section 206 of the Education Act. 


b) Please provide a list of the S.E.A.C. members. Include names, positions and 
affiliations. 


The list of S.E.A.C. members, including names, positions and affiliations, is outlined in 
Appendix I. 


2a) | What process will be used for determining the range of special education programs 
and services which will be offered by the new District School Board? 


A Special Education and Related Support Services Transition Committee has been 

established to: 

. Review the existing LEIC recommendations regarding the range of special education 
programs and services, 

. Prepare recommendations for submission to the board in accordance with the policy 
determination process, 

. Develop policy statements, where appropniate, for board approval. 


NOTE: See Appendix II for a more detailed description of the process. 


b) 


3a) 


b) 


c) 


4a) 


b) 
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Please provide a list of who will be consulted, and time line. 
The following groups comprise the Transition committee: 


_Communication/Speech and Language Services _ . Social Work Services 


. Consultant/Coordinator/Project Team Leader . Teachers 

. Educational Assistants . Trustees 

_Parent/School Council/Home and School . Students 

. Psychological Services . Clerical 

. School Administrators . Supervisor Officers 

HS. E.AGG: . Community members in a forum 


The timeline for the consultation process is from January - June, 1998. 
When is the new Special Education Plan scheduled to come into effect? 


It is anticipated that the new Special Education Plan will come into effect in stages 
throughout the 1998-99 school year, as specific components of the plan are finalized and 
approved by the Board. 


When will the new Special Education Plan be available in the board office for public 
viewing? 


It is anticipated that the new Special Education Plan will be available in the board office 
for public viewing by May 15, 1999. 


When will the complete Special Education Plan be submitted to the District Office? 


The complete Special Education Plan will be submitted to the District Office on or before 
May 15, 1999. 


What has been done to inform superintendents, principals, teachers, and parents of 
the special education programs and services that will be available until the new plan 
is in place? 


The city and county are providing existing programs and services until the new Special 
Education Plan is implemented. This information has been provided in a variety of ways, 
including the Special Education and Related Student Support Services Transition 
Committee, S.E.A.C. meetings, School Councils, school meetings, I.P.R.C.s, annual 
reviews and inservice sessions for school personnel, annual Parent Conference, school 
newsletters, employee newsletter, public relations’ releases to the media, public access to 
Board and committee minutes. | 


Please provide copies of any communications used in addressing question 4 a). 
For copies of Communications used in addressing 4 a), please refer to Appendix II, III 
and IV. 
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POLICY)? 


STUDENT TRUSTEE 


POLICY STATEMENT: 


It is the policy of The Hamilton-Wentworth District School Board to appoint one student trustee to 
represent the interests of pupils in accordance with the Education Act and provincial regulations. 


OPERATING PROCEDURES: 


ite The primary responsibilities of the student trustee are to represent the interests of students during 
trustee deliberations and to communicate Board decisions to system students. : 


2 Duties and Expectations: 


(a) participate in any orientation program developed by the Board for this position; 
(b) attend all Board meetings and attend any such committee meetings as required; : 
(c) conduct herself/himself at any meetings in accordance with Board By-laws and Rules of 
Order; : 
(d) regularly meet with and report to the Hamilton-Wentworth Presidents’ Council regarding 
Board issues; 
(e) regularly report at Board meetings on issues or concerns raised by the Presidents’ : 
Council; 
(f) complete the term of office from June Ist of one school year to June 30th of the school : 
year following thereafter; : 
(g) have the opportunity to receive a credit for Co-operative Education with the framework 
of an appropriate course as determined by the principal of her/his secondary school; 
(h) shadow the incumbent student trustee for the month of June in the year of her/his 
appointment : 
eM Limitations: 


Recognizing that legal limitations apply to the student trustee’s involvement and Participation in 
Board affairs, the student trustee shall not: : 


(a) have a vote or move or second any motion at Board or Standing Committee level; : 
(b) receive a trustee honorarium, but may be reimbursed for any out-of-pocket expenses in © 

accordance with Board policy; 
(c) attend any in camera sessions of Board and Standing Committee meetings; : 
(d) continue in this position if disqualified from further participation as a result of the : 


withdrawal of endorsement by any or all of the signatories to her/his application for * 
nomination or withdrawal from school attendance. 
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4. Eligibility and Selection Procedures: 
(a) to be eligible for nomination, students must be enrolled in a Hamilton-Wentworth District 
School Board secondary school; 
(b) interested students shall complete an application form which shall be available in all 
secondary schools across the jurisdiction, not later than March 3lst in any year; 
(c) if more than one application is received, the Presidents’ Council will interview all 


applicants whose signed application form has been endorsed by the school principal, the 
school council chair, the students’ council president, and the student council advisor of . 
their respective secondary schools; : 


(d) in the event that no applicants come forward, the Presidents’ Council shall select one of 
its members to serve as the student trustee for that year; : 
(e) the name of the student nominated by the Presidents’ Council for appointment to the : 


position of student trustee on The Hamilton-Wentworth District School Board shall be | 
forwarded to the Secretary of the Board, not later than May 15th of any year; 
(f) in the event of disqualification, the Presidents’ Council shall designate one of its members | 
to complete the term of office for that year; : 
(g) any appointment to the position of student trustee on The Hamilton-Wentworth District : 
School Board shall be confirmed by specific resolution of the Board and be minuted : 
accordingly. 


Apr. 22/98 
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To:- Theil mstees 
From: Allan A. Greenleaf, Director of Education and Secretary 


Re: AGENDA REPORTS (former City Board) 


The Chair of the Education Committee has asked that this item be on the May Agenda for the 


members’ consideration and determination. 


The following is the list as submitted at previous meetings: 


Reports Requested 
¢ Stacked Classes 


¢ Staff/Volunteer Coaches Appreciation Event 
* Performance Appraisal System 


Annual/Ongoing Reports 
¢ Principal/Vice-Principal Promotion Process Review 


* Occupational Health and Safety 

*Elementary/Secondary Enrolment and Class Size 

* Adult and Continuing Education 1996 Annual Report 

¢ Safe Schools Program 

¢ Technological Implementation Plan 

* Progress Report on the Revision of Special Education Programs 
¢Freedom of Information Activities 

«Environmental Policy 

* Public Relations 
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Wentworth County Council 


of Home and School Associations 


May 1, 1998 


Mr. Allan Greenleaf 

Director & Secretary 

The Hamilton - Wentworth District Schoo! Board, 
100 Main Street West, tS at 
Hamilton, ON Neo 
L8N 3L1 LY ; 


Dear Mr. Greenleaf, 


| was pleased to represent our members on the 1998-99 Calendar Committee. Since there were 
no recorded minutes of the committee meetings, | am forwarding the concerns of our members 
for the public record. 


The mission of Home & School on this and any committee is to represent the “Best For Each 
Student”. It is felt that the calendar being submitted does not reflect the Home & School position 
nor was it designed to improve student learning or achievement. 


The trustees reflected our thoughts when they referred the calendar back to committee. 
Unfortunately, the new calendar does not address the concerns the trustees voiced at the board 
table. It was disappointing that the follow up meeting was in conflict with other trustee obligations. 


While it is recognized that all members on any committee have an equal opportunity for input for 
their particular needs, it is expected that the learning needs of the students would always take 
priority. We are confident that the Board will not approve a calendar that does not put the 
students first 


Please do not hesitate to contact us should you require further information. Thank you for the 
opportunity to represent Home & School on this committee. 


Sincerely, 


Laurie Legein 
Vice President 


Please address any inquiries to either of the following: 
Council President: Sandy Mattis - 16 Pimlico Drive, Dundas, ON L9H 6JS, 1-905-627-9095 
Vice President: Laurie Legein - 40 Cottingham Crescent, Ancaster, ON L9C 3V6, 1-905-648-0962 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


MEMORANDUM 
| Approved for distribution 
by the Director. 


To: Allan A. Greenleaf, Director of Education Ve aiae il : ve ey 
Signature. we. Aj Ki Ze \ \ Ki 

From: Krys Croxall, Superintendent of Schools she) We ce 
Date: AS C295 

Date: April 22, 1998 

Re NORA-LYN VEEVERS, VICE-PRINCIPAL - ANCASTER SENIOR 


Ancaster Senior Public School has had three principals and two vice principals during the 1997- 
98 school year. With Marguerite Botting’s recent appointment to Superintendent of Instructional 
Services, Rick Hirst has assumed the principalship of Ancaster Senior and is now working with 
Nora-Lyn Veevers, the vice principal appointed to the school in January 1998. The impact of 
these administrative changes has been of concern to the School Council, the community and the 
staff. 


In the county schools, vice-principals, by Collective Agreement requirement, must be released at 
least 50% from their teaching responsibilities in order to attend to administrative and 
supervisory duties. Nora-Lyn Veevers was released from her teaching duties 100% during the 
period of transition until the principalship at C. H. Bray was filled, but it has now been decided 
that given the nature of the situation at Ancaster Senior, Nora-Lyn Veevers will continue to be 
released from her teaching duties for the remainder of the 1997-98 school year. This will provide 
much needed continuity and support for the new principal, the parents, the staff and the students. 
Don Grant has confirmed to Ken Bain that there are no budget implications associated with this 
decision. 
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K lode 100 Matheson Blvd. F., Suite 104 Tel: (905) 890-7700 
v 


Mississauga, Ontano L4Z 2G7 Fax. (905) 890.8006 


@COTTRELLE So ae 


Barristers & Solicitors Robert G. Keel, B.A., LL.B. 
(also of the New York Bar) 


Direct Line: 905-501-4444 


Memorandum 


to Directors of Education 
from Robert G Keel 
date April 8, 1998 


re Regulatons 


Enclosed please find a copy of Ontario Regulation 118/98 with respect to Class Size, which was 
just recently published. 


4) If you have any questions with respect to the Reg., please feel free to contact us 


Kindest regards. 


Robert G. Keel 
/klk 


KEEL COTTRELLE 
MISSISSAUGA & TORONTO 
Affihated Offices. NEW YORK & CHICAGO 
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As 


O. Reg 117/98 THE ONTARIO GAZETTB / LA GAZETTE DE L-ONTARIO O. Reg 118/98 489 
ONTARIO REGULATION 117/98 1. The County of Huron. 
made under the Uv 


PLANNING ACT : 
2. The County of Wellington. 


Madc: March 13, 1998 


Filod: March 13, 1998 3. The United Counties of Prescoxt & Russell. 
Amending O. Reg. 154/95 
(Preacribed Counties) 3. On or before December 31, 1998, a plan shall be prepared and 
adopted and submitcd to the approval authority for approval as an offi- 
Note: Ontarto Regulation 154/95 has not Previously becn amended, cal plan by the council of Me County of Hasungs. 


1. Paragraphs 4,7, 10 and 11 of section 1 of Ontario Regulstion 


154/95 are revoked. AL Leach 


Ad Inkster of Adunicipal Affairs and Housing 


2 Section 2 of the Regulation Ls revoked und the following subsd- i 
tated: 
Dated on March 13, 1998. 
% On or before September 30, 1998, « plan shall be prepared and 
sdopicd and submitted to the approval authority for approval as an offi- 


ctal plan by the council of the following municipalirics: 13/98 
ONTARIO REGULATION 118/98 REGLEMENT DE L’ONTARIO 11898 
made under the pris en application de Ja 
EDUCATION ACT vo LOI SUR L’EDUCATION 
Madc’ March 6, !998 pris lc 4 mars 1998 
Filed: March 13, 1998 déposé le 13 mars 1998 
CLASS SIZE EFFECTIF DES CLASSES 
PART I PARTIE | 
ELEMENTARY SCHOOL CLASSES CLASSES DES ECOLFS ELE MENTAIRES 
1. (1) In this Part 1. (J) Les définiuone qui suivent s’appliqucnr a la préscnte partic 
“class” means a group of pupils who arc scheduled to spend more than sclassc» Groupe d'él2vcs dont l'emploi du temps prévoit qu’ils Passent 
50 pex cent of cheir instrucuonal time together during the cycle thar ensemble plus de $0 pour cent dy temps 00 1) leur est dispensé un 
includes October 31. but does not include = class established for Enseignement pendant I’horaire guj inclut le 32 octobre. Soni 
excepdonal pupils; (“classe”) toutefois axclues de la présente définiuion les classes créfes pour des 
Elévcs en difficullé. (aclass») 
“cycle” means the number of days for which a schedule of classes in a <horaires Le nomber de jours que couvre le calendriec des classes d’ unc 
school continues before the schedule is repeated: (‘horgire’”) école avant de recommencer (acyclen) 
“part-ume”, in relation to a class, means 3 clags scheduled to mest. stemps particle Dans Ic cas d'une clase. désigne unc classe dont 


lhoraire prévoit qu'elle se céunit : 


(a) on half-days, or a) pendant dea demi-journées: 

(b) on average, on three of fewer days per week (“temps pariel”) b) em moyenne. au plus ous jours par scmaine («part-time») 

(2) For the purpoces of subsection (1), pupils include pupils enrolled (2) Pour application du paragraphe (1), sont assimilés A des 6le ves 
in a full-time or part-cime junior Kindergarten o¢ kindergarten, CeUX Qui sontinscrics A ta maternelle ov au Jardin d’enfants & temps plein 


ou A temps partiel, 


(3) For the purposes of subsection (1), a class can Consist of pupils (3) Pour }'application du Paragraphe (1), Ja classe peut comprendic 

enrolled in the same grade or In different grades. des €l€vea qui sont inacrits & la mémc année d études ov & des années 
d Crudes différantes. 

(4) For the purposes of subsection (3). kindergarten and junior kun- (4) Pour lapplication du paragraphe (3). |e jardin d'cnfants et ta 
dergartcn are to be considercd grades. Matcrnolle doivent Btre considérés comme des années d'études. 

2. (1) Por the purposes of subsection 170.1 (1) of the Act, the aver- 2. (1) Pour lapplication du paragraphe 170 t (1) de Ix Loi, !’effectif 
age size of the clemantary schoo! classex of a board, In the aggregate, moyen de |"ensemble des classes des Ecoles élémentaires 4° un consci) ast 
shal! be determined in cach yoar as of October 3], ex follows: calculé chaque année au 31 octobre de la manidrc suivante 

1. Determine the number of pupils enrolled in classes in all clemen- | Exablic le nombre d'Al2vcs inscrits aux classes de wules Ics Ecoles 
tary schoo)s of the board. Elémentaires du conscil 
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2) Dciermime the number of classes in all clementary schools of the 
bound 


4 Divide the number devermined under Paragraph | by the nuinber 
detemmyned under paragraph 2. 


(21 Fer the purposes of Paragraph | of subsection (1), » pupil cn. 
rolled sn 4 part-time yuntor kindergarten or kinderganen class shall be 
caunied 4s one-half and every other pup!) sha}l be caunted a8 one, 


(3) For ine purposes of Paragraph 2 of subsection { !). a purt-time jun- 
1or kindergarten of kinderganen class shall be counted as one-half and 
cvery other class shall be counted as onc 


PART I} 
SECONDARY SCHOOL CLASSES 


3, (1) In this Past, 
“class” means. 
{a1 8 group of pupils. 


(1) who are scheduled to be together for instructional Purposes 
during 2 scheduled part of the day school! program provided 
On Insuuctional days, and 


(11) who are cach eligidle to carn the same number of credits of 
credit equivalents on successfully completing the course or 
the pan of the grade ninc program that he or the is taking dur 
1ng that scheduled part of the day schoo! Program provided 


On insifuctional days, or 


(b) 8 co-operative education class, 


but docs not include a class cstablished for exceptional pupils; 
(“classe"') 


‘CO-opcrm@uve cducalion class” means a group of pupils, 
(a) who are enrolicd ina Co-Opcrat ve cducation program, 


(b) who arc scheduled to spend some instructional time together in 
school during the school year in connection with the co-operative 
sducation program, and 


(c) who are emch cligible to earn the same number of credits on suc: 
cessfully completing the coursc chat he or she 1s ang jn the co- 
Operative education program, (“classe d &ducation cooptra- 


live”) 


“course” means @ course at the Secondary school {evel that is assigned 
a common course code Jn ths jist af common course codex published 
by the Ministry: (“cours”) 


“cycle” means the number of days for which a schedule of classes in a 
School continucs before the schedule i3 repeated: (‘horaite™) 


“instucuanal day” has the sanic meaning as in Regulation 304 of the 
Revised Regulations of Ontario, 1990 (“journée d'enscignement’) 


(2) For the purposes of subsection (1), » class can consist of pupils 
enroliad in the same grade or in different grades and in the tame course 
or tn differant courses. 


(3) For the purposes of subsection ()), a pupil taking « course as an 
independent sludy course shall not be considered a class or a pan of » 
Clays, 


@. (1) In the case of non-semestercd classes, calculations under this 
Pan shell be based on cnrolment dats for the cycle that includes 
October 31 of the school ycar, 
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2. Etablir tc nombre de classes de toutcs tes écoles élémentaires Ju 
conseil 


3. Diviser le nombre établi aux termes de te disposition } par cely; 
étabh aus termcs de la disposition 2 


(2) Pour Vapplicatian dc ta disposition | gu paragraphe (1). | éleve 
inscrit 4 unc clasxe de maternclle ou de jordin d enfants 3 temps paruel 
compte pour un demi-éjtve ci tout auure éldvc comptc pour un éleve 


(3) Pour ‘application de la disposition 2 du Paragraphe (1). unc 
classe de maternelie ou de jardin d'enfanu a lemps panicl compte pour 
Une dem-classe cl toute auue classe Compre pour une classe 


PARTIE I1 
CLASSES DES ECOLES SECONDAIRES 


3. (1) Les définitions qui suivent s‘apphquent 3 le présente partic. 
aciassce S’eniend, xclan Ie cas ° 
u) d'un groupe d'élavcs : 


(i) d'une pan. dont lemploi du temps prévojt qu'ils son} 
ensemble 2 des fins d’enseignement pendant une panie du 
calcndner du programme scolaire de jour qui esi dispenséc 
pendant les journées d’ cnscignement, 

(1) d’'auwe past. qui ont chacun le drow d’obtenir le méme 
nombre de crédits ov d'équivalences cn crédity lorsqu'ils 
tcrminent avec succes le cours oy Ia panic du programme de 
neuweme annéc qu ils suivent pendant Ja pamie du calendner 
du programme scolaire de jour qu) cs! dispensée pendant tes 
joum€écs d’enscignement, 


b) d'une classe d éducation coopérauve. 


Sont toutcfois cxclues de Ja présente définition les classes créécs pour 
des éléves cn dificuhé. (-class») 


«classe d éducation coopfrative= Groupe d'élévcs ; 
8) qui sont inscrits 4 un programme d’éducation coopérative; 


b) dont )’emplo) du temps prévoit qu’ils passent cnsemble 4 |'école 
une parue du Lemps ou 1 Jeur est dispensé un enseignement pen- 
dant l'année scolaire dant le cadre du programme d'éducation 
coopérauve, 


qut ont chacun le droit d obtenir te méme nombre de crédits lors- 
qu'ils terminent avcc succes le cours du programme d’éducanion 
coopérauve qu ‘ils survent (-co-operahve education class=) 


¢) 


scourse Cours du niveau sccondatre qui a regu un code du systeme 
uniforme de codage des cours publié par lc ministére («courscs) 


ahoraires Le nombre de jours que couvwre le calender des clucsces d'unc 
Ccole avant de recommencer. («cycle») 


vjournée d'enscignementn S‘cnicnd au scnxs du Réplement 306 des 
Reglemenis refondus de | Ontano de 1990. («instructional day~) 


(2) Pour l'application du paragraphe (1), la classe peur comprendre 
des éléves qui sone inscriis A la meme année d'études ou 8 des années 
d'études différcnias ct au meme cours ov 2 des cours différenu 


(3) Pour l'epplicauon du paragraphe (1). les €}2ves gui guivent des 
cours d'études personnelies ne sont pas considérés comme constituent 
une classe ou Une panic de classe 


4. (1) Dans tc cas das classes non semestrielies, les culculs prévus & 
la présente partic sc font 2 partir des données sur Ics inscriptions pour 
Vhorelre qui inclur te 3) octobre de |'annéc <colajre. 
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(2) In the case of semestered classes held in the firat semcsicr, calcu- 
lations under this Part shall be bascd on enrolinent data for the cycle that 
includes October 3! af the school ycar. 


(3) Inuhe case of semestered classes held in the second semestcy, cal- 
culations under this Part shall be bascd on registration data available on 
October 31 of the schoo! year. for che cycle that includes March 3) of the 
school year 


S. For the purposcs of this Part, the credit valuc or credit equivalent 
value of a class ts the number of credits or eredit equivalents that cach 
pupil ia the class is cligible to carn on wucceasfully completing the 
course or the par! of the grada nine program thal ho or she is taking in 
connecudon with the class. 


6. For the purposes of subsection 170,! (2) of the Act, the average 
size of the sccondary school classca of a board, In the aggregate, shal] 
be determined in each year, as follows 


|, Foreach class in cach secondary school of the board, muluply the 
number of pupils enrolled in thc class by the credit value or credit 
equivalent valuc of the class. 


2, Total the results obtained under paragraph |. The result is the 
number of pupil credits for the board 


3, Determine the credit valuc of credit cquivalent value of cach 
class in each secondary schoo! of the board. 


4. Total the numbers determinod under paragraph 3. The result js 
the number of classroom credits for the board, 


5 Divide the number of pupil credits for the board, determined 
under paragraph 2, by the number of classroom crédits for the 
board, detecmined under paragraph 4. 


PART I] 
REPORTING 


7. (1) In time to meet the deadlines specified tn sections 10 and ue 
the director of education for cach board shall prepare a repon an the 
overage size of classes in its clementafy schools and in its secondary 
schools. 


(2) The report shall include. 


(a) the average size of the elementary school classes of the bourd. in 
the aggrcgatc, as determined under Part {: 


(b) the average sizc of the secondary school classes of the boawd. in 
the agercgatc, ox determined under Part {}: and 


(¢) the average size of the classes in cach school of the hard. deter: 
mined in accordance with sections 8 and 9 


8 (1) For the purposes of clause ? (2) (¢). the average Class Size of 
un clementary school shal! be determined a3 af October 11. as foliows- 


‘, Determine the number of pupils enrolied in classes in the elcmen- 
tary schoo] 


Determine the number of classes in the clementary school 


ts 


1 Divide the number determined under Pu'agcaph | hy the number 
delermined under parngraph 2. 


(2) Section | and whsections 2 (2) and (3) apply with necessary 
modifications for the purposes of this scclion 


9. (1) For the purposes of clause 7 (2) (c), the average Class Kize of 
9 secondary school shall be determined as follows: 
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(2) Duns le cas des classes scmestnetics qui se Gennon pendant Je 
premier semesuc, Ica caiculs prévus & le présente partic sc font d panir 
dcs données sur Ics inscriptions pour !hormire qui inclut je 3! octobre de 
V année scoleirc. 


(3) Dans le cas des classcs semesirielics qui se ticnnent pendant Ie 
second semesire, les calculs prévus 3 la présente partic se font 4 partir bos 
données sur les inscripons pour |'horalrs qui inclut te 3) mars de 
Vannéc scolaire qui sont connuas le 31 octobre de cette annéc. 


5. Pour [application de Ja présente parc. Ja valeur en credits ou cn 
équivalenccs cn crédits d'une classe correspond au nombre de crédits ou 
d'équivalences en crédils quc chaque élave de Ia Classe a Ic dralt d'obte- 
nur lorsqy'il termine avcc succes le cours ou 1a pane du programme de 
ncuvitme année qu'il suit dans Ic cadre de Ja classe 


6. Pour l'applicabon du paragraphe 170.1 (2) de ta Loi. laffectit 
moycn de |"cnsomble des classes des Ecoles secondaires d'un consei! cst 
calculé chaque annéc do la maniére swivanie - 


1. Pour chaque classe de chaque école secondaire au conseil, 
mulupler le nombre d'éltves inscrits & cet(e ¢lassc pay la valeur 
en crédits ov en équivalcnces en crédits de |e classe 


2, Additonner Ics résuttars oBlenus aux termes de Ja disposilion | 
La somme cat le nombse de crédits-éléves du conseil 


3. Eaablir tn valeur cn crédits ou en équivalcnces cn cradits de 
chaguc classe de chaque école secondaire du conseil. 


4 Additionner les résultats obtenus aux tarmes de la disposition 3. 
La somme cst le nombre de crédius-classes dy conscil. 


S. Diviser le nombre de crédits-élévee du conseill, culculé auz termes 
de la disposition 2, par le nombre de ses crédits-classcs, caleulé 
aux termes de la disposition 4, 


PARTIE OI 
RAPPORT 


7. (1) Le directeur de !'éducation de chaque comscil dresse Un rap- 
por sur |'effectlf moyen des classes des écoles Elémentaires ct des écoles 
secondaires de celui-ci & temps pour respectcr les échéances précisées 
eux aticics JOc It, 


(2) Le rappon content les renseignements suivants: 


a) Veffectif moyen de I’ensemble des classes des école< 


élémentaiccs du consei!, calculé aux termes de la parame |: 


b) V'effecuif moyen de | ensemble des classes des @coles xecandaires 
du conscil. calculé aux termes de la paste II; 


¢) Veffecuf moyen des classes de chaque école du conscil. culcuic 
conformément aus anicics & ct 9. 


8. (1) Pour lapplicauion de I'wlinés 7 (2) ¢), Veffecuf moyen d'unc 
Classe d'une école Clémentaice esi calculé au 3! octobre dc la maniere 
SvIVANIC . 


1 Eublie le nambre d'éléves inserts aus classes de {'venic 
élémentaire 


tw 


Etablir le nombre de clastes de | écote élementairc 


3 Diviser le aombre étab}]i aua jormcs dc |e dDisposivian | par vetyus 
établi aug termes de la disposition 2 


(2) Learicte | et les paragraphes 2 (2) ¢! (3) S apphiquent. rece tes 
adaptations néccssaires, pour lapplication dy présent arucle 


9. (1) Pour application de |'atinéa 7 (2) c), Ueffectil moyen A unc 
classe dune école secondaire ost calculé de Ja maniére suivanic 
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1. For cach class in the sccondary school. multiply the number of 
pupils earalled in the class by the credit valuc or credit equivalent 
value of the class. 


2. Total the results obtained undey paragraph 1. The result is the 
numbcr of pupil credits for the secondary school 


3. Determine the credit value or credit equivalent value of each 
class in the secondary schoo}, 


4 Total the numbers determined under paragraph 3. The result is 
the number of classroom credits for the secondary school, 


S$. Divide the number of Pupil credits for the secondary school. 
determined under paragraph 2, by the number of classroom cred. 
its for the secondary echool, datermined undor paragraph 4. 


(2) Sections 3, 4 and $ Apply with necessary modifications for the 
purposes of this secuon. 


10. (}) The director of education shall onsurc thal, by December 15 


in each ycar, 
(a) «copy of the repont is submitted to the chair of the board: 


(b) copies of the Tepon afc available io the public at the head office 
of the board and at the office of each school of the board, and 


(¢) @ copy of the report ls submitied to the chair of the schoo! council 
for cach schoo! of the board, 


(2) The director of education shal! make the report available to the 
public in any additional manner that the board considers @ppropnatc. 


1]. The director of education shal) also ensure that, by December 15 
in cach year, s Copy of the pasts of the report that dea) with the matters 
referred to in clauses 7 (2) (a) and (6) ic submittod to the Minister, ina 
format acceptabic to the Minister. 


12 Where s board docs not have & director of cducation. the secre 
lary of the board shall perform the duues imposed by this Pan on dirnc- 
tors of cducadon, 
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]. Pour chaque classe de I’6c0le secondaire, muluplier le nombre 
O'Clé ves inscrits & cone classe par la valeur on crédits ou en équi- 
valences cn crédits de 1a clasges. 


~~ 


- Additionne tes résultats obtenus aux termes dc la disposition |. 
La somme esi Ic nombre de crédita.é)aves de Vécole secondaire 


\e 


. Gxedlir Le valeur cn Crédits ou en 
Chaque classe de |'école socondairs. 


fquivalences en crédiis de 


4. AddiUonner tes résujtats obtcaus aux termes de la disposition 3. 
La somme <3! Je nombre de crédius-classes de |'école secondaire. 


S. Diviser le nombre dc crédits-¢ltvea de l'é&olc secondaire, calculé 
aux termes de la disposition 2. pa le nombre de ses 
cr€di-classes, calculé aux termcs de |a dlapasiuon 4. 


(2) Lex articles 3, 4 at 5 S’appliqucnt, avcc cg adaptations nécca- 
Siren, pour application du présent article. 


10. (1) Le directeur de Vducation veille 4 ce que les mesures sui- 
Vantes Solent prises au plus tard le 15 décembre : 


#) remettre une copic du fappon ay présidcni du conse: 


b) metsre des copics du rapport 3 la disposition du public au sidge du 
conéci} ct au bureau de chacune de scx écoles; 


¢) remettre unc copic du rapport au président du conseil d‘école de 
chaque école du conscil 


(2) Le directeur de I’@ducation met le fapport & Ja disposition du 
public de touce auue maniere quc le conseil cstime approprite. 


Vl. Le directeur de | éducation vellc également Ace quc, av plus tard 
le 15 décembre, une copie des Partics du rapport qui porteat sur Ics ques- 
Uons visées eux alinéas 7 (2) =) et b) soit remise av ministre, us une 
forme que celui-ci juge acceptable, 


12. Le secr€wire du consell qui n'a pas de directeur de |'éducation 
s'acquitic des fonctions quc Is présente patie attnbue aux Oirectcurs de 
VEducation. 
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ro ge yl YN-WENTWORTH DISTRICT SCHOOL BOARD 
1a 3 EDUCATION COMMITTEE 
4 JUNE 9, 1998 
6:30 p.m. AGENDA 
1. Call to Order | Le 
2. Approval of Minutes of May 7, 1998 BABAR MUNICIPAL 
3. Business Arising from the Minutes 
4. Approval of Agenda JUN 12 1998 


ACTION ITEMS: ROYERRMENT DOCUMENTS 
5. Board Referrals 
(a) 1999-2000 School Year Calendar 
(b) D. Hicks re sex education video and curriculum at Bellmoore School 
(c) Mayor’s Committee Against Racism and Discrimination re Board representative 
(d) Letters re teacher-librarians 
(1) Guy B. Brown Home & School Association and School Council 
(11) Bellmoore School Advisory Council 
(111) Petition from parents of Fessenden students 
6. Personnel Report 
7. Staffing Reports 
(a) Full Time Equivalent Positions 
(b) Report on Supply Teacher Usage 
» 8. Staff Placements 
~™ 9. Principal/Vice-Principal Promotion Process 
10. Verbal Updates - Staffing 
(a) Elementary Staffing, City 
(b) Elementary Staffing, County 
(c) Secondary Staffing, District 
(d) Instruction Support Services 
11. Transition Sub-Committee Reports 
(a) French Immersion 
(b) Kindergarten Recommendations 
(c) Information Technology 
12. Report on “Student Trustee” Policy 
13. Verbal Response to request re EQAO 
14. Report re Textbook and Learning Material Approval as per Circular 14 
15. Trustee Representative for Secondary School Reform Steering Committee 
16. Report re Hillsdale Computer Camp Proposal 
17. School Tnps 


CORRESPONDENCE: 
18. Renaming Outdoor Education Facility, S. Green 
19. Mohawk College re P. Nilsson, Principal, Continuing Education 
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6:30 p.m. 


B. Wallace 


D. Russon 
D. Russon 


D. Russon 


K. Bain/A. Scott 


H. Sims 
K. Croxall 
K. Waters 
M. Botting 
M. Matier 
K. Croxall 
K. Bain 
W. Joudrie 
Director 
M. Botting 
M. Botting 
E. Bond 
W. Joudrie 


Superintendents 


EDUCATION COMMITTEE 


JUNE 9, 1998 

A_G E N D A—CONTINUED .. 

DISTRIBUTION: 

20. MOET re Information Sessions for School Council Chairs 

21. MOET re Tutors in the Classroom Program 

22. Public Questions for Clarification 
Future Meetings: _ 
Business Committee June 11, 1998 6:30 p.m. 
Special Education Advisory Committee June 16, 1998 TAS pint 
Regular Board June 25, 1998 8:00 p.m. 
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[SHE )F THE EDUCATION COMMITTEE 
1 SD May 7, 1998 


Those present: Bruce Wallace, (Chair), Judith Bishop, Janice Dewar, Eleanor Johnstone and 
Joseph Rogers. 


Also present: Heather Bullock, Wes Hicks, Lillian Orban and Reg Woodworth. 


In attendance: Allan A. Greenleaf (Director of Education and Secretary), Marguerite Botting 
(Superintendent of Instructional Services), Ken Bain (Superintendent of Education - County 
West), Elizabeth Bond (Superintendent of Education - Secondary East), Krys Croxall 
(Superintendent of Education - County East), Pat Gillie (Superintendent of Education - Mountain 
East), Don Grant (Superintendent of Business and Treasurer), Wayne Joudrie (Superintendent of 
Education - City East), Merv Matier (Superintendent of Transitional Services), Murray Quinn 
(Superintendent of Education - City West), Stew Thompson (Superintendent of Education - 
Mountain West), Lucy Veerman (Acting Senior ‘Financial et leve Ken Waters 
(Superintendent of Education - Secondary West). : Hn 


Also in attendance: . MAY 25 1998 
Deborah Russon, Manager - Employee Relations 


The Chair called the meeting to order at 6:37 p.m. SRATRTMIENT HOCUMENTS 


2. Approval of the Minutes - April 2 and 16, 1998 
It was moved by J. Rogers: That the minutes of April 2, 1998 be approved as distributed. 


When one trustee commented that the minutes of April 16 did not provide some of the specific 
suggestions regarding the trustees’ concerns with the proposed school year calendar, the Director 
clarified that much of the debate on this issue occurred at the Board which followed. 


To the motion, CARRIED. 


It was moved by J. Rogers: That the minutes of April 16, 1998 be approved as distributed. 
CARRIED. 


3. Business Arising from the Minutes 
Nil. 


4. Approval of the Agenda 


It was moved by J. Dewar: That the agenda be approved as presented. 
The following information/items were added to the agenda: 

1. 7-2 (a) Retirement 

2. 15 (a) School Trips 


3. 15(b) Trustee Representation at Inservice - K. Bain 


To the motion, as amended, CARRIED UNANIMOUSLY. 


D R A F dk Serena ae 
Education Committee Zz May 7, 1998 
5. Presentations 


(a) Green Acres Elementary School, 1998 Explora Vision Awards Finalists 

Debra Chabot, Principal of Green Acres Elementary School, was pleased to announce that the 
school’s Grades K-3 student team was among the regional winners in the 1998 Explora Vision 
Awards sponsored by Toshiba and the National Science Teachers Association (NSTA). 
Providing a brief background on Explora Vision, D. Chabot noted its focus on developing 
creative imagination for future technologies among young students. 


A short video tape about the winning entry, “The Magnetupper -- The New Zipper”, was then 
viewed by the members. 


D. Chabot introduced the following key players in this winning project: Jacqueline Aird 
(Teacher/Advisor), Caitlin Costello (student), Rahman Afsin (student) and Krystal McMaster 
(student). 


On behalf of the members, the Chair congratulated the students for their achievement, stating “this 
is what education is all about”. He thanked D. Chabot and her group for sharing with the Board 
this good news. 


(b) Walter Clarke Teacher of the Year Award Recipients - Evelyn Wilkie and Richard 


Moll 

As the Board’s representative to the panel of judges for this prestigious award, Trustee Bullock 
spoke briefly on the award criteria and expressed her appreciation for the opportunity to meet and 
consider the many worthy teachers in the system. She then introduced Evelyn Wilkie and Richard 
Moll, teachers and Walter Clarke Teacher of the Year Award recipients, speaking on their 
accomplishments and worthwhile activities for the school system, their students and the 
community. 


E. Wilkie and R. Moll expressed their gratitude for the honours this award has given them. 


6. Board Referrals 

(a) Trees for Life Canada re Invitation to Principal to Join Delegation to China 

In presenting the report, K. Bain noted that this undertaking has no cost implications for the 
Board. 


It was moved by J. Rogers: That Dave Johnman, Principal of Central Park School, 
represent the Hamilton-Wentworth District School Board as a member of the Canadian 
“Trees for Life” delegation visiting Beijing, China from October 15 to October 25, 1998. 


K. Bain clarified for one trustee that D. Johnman would be the only Board representative to this 
delegation. 


To the motion, CARRIED. 


7. Personnel Report 
When one trustee noted that several recommendations in the report required a rescinding motion, 


the Chair ruled he would permit consideration and voting for all the recommendations in the 


a ] 
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DD) 
Personnel Report in the usual manner tonight. He felt, however, that concerns relating to the 


rules on rescinding motion should be discussed and clarified at a future Caucus of the Board. 


It was moved by J. Rogers: That the Personnel Report dated May 7, 1998 be adopted and 
the recommendations contained therein be approved: 


SECTION I K. Croxall, Superintendent of Schools 
A. APPOINTMENTS AND TRANSFERS - Nil 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS - Nil 

1) Retirements 

That the resignations of the following staff, for the purpose of retirement, effective as shown, be 
accepted with regret and the Board’s gratuity be paid: 


Jeanette Moore, Elementary Teacher, June 30, 1998 
Janice Sperling, Elementary Teacher, June 30, 1998 
Frances M. Quart, Elementary Teacher, June 30, 1998 


That the resignations of the following staff, for the purpose of retirement, effective as shown, be 
accepted with regret: 


Anne Jarvis, Elementary Teacher, June 30, 1998 


C. LEAVES OF ABSENCE 

1) General Leaves 

That the request of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Charlene Trotti, Elementary Teacher, September 1, 1998 to August 31, 1999 
Heather Moyer, Elementary Teacher, June 9, 1998 to December 18, 1998 
Lisa Martin, Elementary Teacher, June 6, 1998 to January 24, 1999 


2) Leave of Absence - Change in Date 
That the dates of the Leave of Absence granted to Deborah Smith, Elementary Teacher at a 


previous meeting, be changed to April 29, 1998 to November 22, 1998. 


D. PROBATIONARY AND PERMANENT CONTRACTS 
That the following staff be appointed to the Probationary Staff, effective as shown, with salary 
according to the salary schedule: 


Steve Baker, Elementary Teacher, April 1, 1998 


E. OTHER MATTERS REQUIRING BOARD ATTENTION - Nil 
SECTION II K. Bain , Superintendent of Schools 


A. APPOINTMENTS AND TRANSFERS - Nil 
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Diana Miyata, Elementary Teacher, June 30, 1998 
Jean Mumford, Elementary School Secretary (Clerical and Technical Staff), June 30, 1998 
Norma Ridge, Elementary Teacher, June 30, 1998 
Joan G. Sephton, Elementary Teacher, June 30, 1998 
Robert Sharp, Elementary Teacher, June 30, 1998 
Mary Teufel, Attendance Clerk (Secondary School Clerical and Secretarial Staff), May 15, 1998 
Barka Vuk, Assistant Caretaker (Caretaking and Maintenance Staff), June 30, 1998 
John S. Walker, Elementary Teacher, June 30, 1998 


(11) That the effective date of the retirements of the following staff, approved at a previous 
meeting, be changed, effective as shown: 


Ronald Crawford, Secondary Teacher, June 30, 1998 
Gary Krar, Secondary Teacher, June 30, 1998. 
Adolph Stavnitzky, Secondary Teacher, June 30, 1998 
A. Dean Watson, Secondary Teacher, April 30, 1998 


B. LEAVES OF ABSENCE 
1) General Leaves 
That the requests of the following staff for a Leave of Absence, effective as shown, be granted: 


June Baxter, Elementary Teacher, September 1, 1998 to August 31, 1999 

Faith Bland, Elementary Teacher, September 1, 1998 to August 31, 1999 

Lisa Borkovich, Secondary Teacher, September 1, 1998 to January 29, 1999 
Linda Cole, Elementary Teacher, May 22, 1988 

Angelo Costanzo, Secondary Teacher, September 1, 1998 to August 31, 1999 
Michele Fairfield, Secondary Teacher, September 1, 1998 to January 31, 1999 
Carolyn Foreman, Elementary Teacher, June 29, 1998 to August 31, 1998 
Michelle Friesen, Elementary Teacher, June 29, 1998 to February 26, 1999 
James Holubeshen, Stage Technician (Clerical and Technical Staff), May 22, 1998 to 
November 26, 1998 

G. Christine Johnson, Elementary Teacher, April 21, 1998 (.5) 

Susan McCormick, Secretary (Clerical and Technical Staff), June 1, 1998 to 
December 7, 1998 

Allison Montgomery, Elementary Teacher, September 1, 1998 to August 31, 1999 
Claudio Noce, Caretaker (Caretaking and Maintenance Staff), June 1, 1998 to 
July 28, 1998 and August 17, 1998 to November 27, 1998 

Lisa Reynolds, Elementary Teacher, May 4, 1998 to January 1, 1999 

Barbara Russell Morse, Secondary Teacher, June 5, 1998 to December 11, 1998 
Sharon Turner, Elementary Teacher, May 18, 1998 to December 31, 1998 

Kim Vallentin, Elementary Teacher, July 20, 1998 to January 22, 1999 

Marlene Winsor, Secretary (Clerical and Technical Staff), April 22, 1998 


2) “Four over Five” 
i) That the Board rescind the Leave of Absence with Salary Holdback (4 over 5 Plan) for Faith 
Bland, Elementary Teacher, which was approved at the December 1995 Board Meeting. 
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ii) That the Leave of Absence with Salary Holdback (4 over 5 Plan) approved for 
Richard McQueen, Elementary Teacher, at the October 1994 Board Meeting be amended to 
provide for a Leave of Absence with Salary Holdback for the 1999-2000 school year. 


3) Leave Extensions 
That the requests of the following staff for an extension of their Leaves of Absence, effective as 
shown, be granted: 


Theresa Bernhardt, Elementary Teacher, September 1, 1998 to August 31, 1999 
Linda Cole, Elementary Teacher, September 1, 1998 

Janis Colohan, Elementary Teacher, September 1, 1998 

Joyce Cooper, Elementary Teacher, September 1, 1998 

Susan Crossgrove, Elementary Teacher, September 1, 1998 

Sandra Dowhan-Santinon, Elementary Teacher, May 15, 1998 to August 31, 1998 
Charlene Durritt, Elementary Teacher, September 1, 1998 

Leslie Forsyth, Elementary Teacher, September 1, 1998 to December 31, 1998 
David Hamilton, Elementary Teacher, September 1, 1998 

Gary Krar, Secondary Teacher, May 1, 1998 to June 30, 1998 

Julie Marshman MacCuish, Elementary Teacher, September 1, 1998 to August 31, 1999 
Caroline McGinnis, Elementary Teacher, September 1, 1998 

Margaret Mete, Elementary Teacher, September 1, 1998 to December 31, 1998 
Judith Penner, Elementary Teacher, September 1, 1998 to August 31, 1999 
Wendy Reeson, Elementary Teacher, September 1, 1998 to August 31, 1999 

Janet L. Ross, Secondary Teacher, September 1, 1998 to August 31, 1999 

Cheryl Rowatt, Secondary Teacher. April 13, 1998 to August 31,1998 

Sylvie Sauer, Elementary Teacher, September 1, 1998 to August 31, 1999 

4) Return from Leave of Absence 

That the following staff be returned from Leaves of Absence, effective as shown: 


Linda Bland, Elementary Teacher, September 1, 1998 

Peter P. Brent, Secondary Teacher, September 1, 1998 

Beryl Burgoyne, Secondary, September 1, 1998 

Sandra Dowhan-Santinon, Elementary Teacher, September 1, 1998 
Carolyn Foreman, Elementary Teacher, June 5, 1998 

Joseph Hammill, Secondary Teacher, September 1, 1998 

Andrea Kay, Elementary Teacher, September 1, 1998 

M. Eleanor Kellam, Elementary Teacher, June 1, 1998 

Susan Mackrory, Elementary Teacher, September 1, 1998 

Cathy Morningstar-Misiak, Elementary Teacher, September 1, 1998 
Cherylin Moses, Elementary Teacher, September 1, 1998 

Brian Radke, Secondary Teacher, September 1, 1998 

Suzanne Rich, Elementary Teacher, September 1, 1998 

Maryann Rimac, Elementary Teacher, September 1, 1998 

Sharon Roppel, SecondaryTeacher, September 1, 1998 

Christine Tate, Elementary Teacher, September 1, 1998 

Suzanne Weatherdon, Elementary Teacher, September 1, 1998 
Jennifer Wilson-Bridgman, Elementary Teacher, September 1, 1998 
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D. PROBATIONARY AND PERMANENT CONTRACTS 
1) Probationary Staff 
That the following be appointed to the Probationary Staff, effective as shown, with salary according 
to the salary schedule: 


Elio Giordano, Elementary Teacher, September 1, 1997 (.5) 
Karen Keech, Elementary Teacher, September 1, 1997 
Lynn Kelly, Elementary Teacher, September 1, 1997 (.5) 
Annie Le, Elementary Teacher, September 1, 1997 

Judith Lee, Secondary Teacher, May 1, 1998 

Lisa Raymond, Elementary Teacher, September 1, 1997 

R. Todd Stephens, Elementary Teacher, September 1, 1997 


E. OTHER MATTERS REQUIRING BOARD ATTENTION 
1) Timetable Changes 
That the timetable change of Lynn Lewis, Secondary Teacher, approved at a previous meeting, be 
changed to .S (February 4, 1998 to April 30. 1998) and .83 (May 1, 1998). 
CARRIED. 


It was moved by J. Bishop: That the resignation of Brian Reed, Elementary Principal, for 
the purpose of retirement, effective June 30, 1998, be accepted with regret and the Board’s 
gratuity be paid. 

CARRIED. 


8. Staffing Reports 
(a) Full Time Equivalent Positions 


D. Russon presented the report noting the minimal changes from last month’s report. 


It was moved by J. Bishop: That the Full Time Equivalent Positions as of May 1, 1998 be 
received for information. 
CARRIED. 


(b) Report on Supply Teacher Usage 


In response to questions, D. Russon provided the following clarifications: 


1. While it appears this area is over-budget at this point in time, there is some questions whether 
the expenditures have been correctly allocated. It is hoped to have this reviewed and an 
accurate accounting in this budget for the June meeting. 

2. There are more restrictions on personal leave days in the elementary collective agreement than 
in the secondary. 


It was moved by J. Rogers: That the Report on Supply Teacher Usage as of March 31, 
1998 be received for information. 
CARRIED. 


(c) Temporary Assistance Report 


In reviewing the report, D. Russon clarified that the 1998 Total Number of Days exceeds the 
1997 figures because there are not as many casuals on the list at present. 
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It was moved by J. Bishop: That the Temporary Assistance Report - Substitute 


Cleaner/Casual Assistance Usage as of May 1, 1998 and Temporary Assistance Report - 
1997 and 1998 Temporary Assistance Expenditures as of March 31, 1998 be received for 
information. 

CARRIED. 


9. Report from the School Year Calendar Committee 


The Director noted his incomplete note to the trustees at the bottom of the report, stating his 
intent was to refer the members to the correspondence from the Wentworth County Council of 
Home and School Associations re: School Year Calendars [Item 18]. 


Expressing her preference for the original recommendation on the 1998-1999 School Year 
Calendar presented at the April 16, 1998 Special Meeting of the Education Committee and 
Regular Board and considering this to be a better calendar, 


It was moved by E. Johnstone: That the School Year Calendar for the 1998-1999 School 
Year, as detailed in Appendices D, E, F, Fl and F2, for the Elementary and Secondary 
Schools and Section 27 Program in the report presented at the April 16, 1998 Special 
Meeting of the Education Committee, be approved and submitted to the Ministry of 
Education and Training. 


Aware that the majority of the changes will impact on the elementary panel, members in favour of 
the motion noted that input from the parents indicated support of starting school earlier in 
September when the students are ready to learn. 


In response to one trustee's concern with the Board designated holiday on September 4th, P. 
Gillie clarified this to be a non-instructional day but not a system-wide holiday. In order to avoid 
confusion with the term "designated", she agreed that a more appropriate wording should be 
considered in the future. 


One member suggested that one of the difficulties in producing the school year calendar is 
meeting the Ministry's requirements and "making the numbers add up”. 


To the motion, CARRIED. 


10. Report re Suspension Appeal Policy 


A. Greenleaf presented the report, drawing the members’ attention to the two policy formats 
resulting from the review of the predecessor Boards’ Suspension policies. As recommended in 
the report, this issue should be referred to the Joint Advisory Committee for review and 
recommendation. 


It was moved by E. Johnstone: That the Board policy on the Suspension of Students be 
adopted as presented by the Director of Education, with the question of policy format 
being referred to the Joint Advisory Committee for review and recommendation. 


The members suggested the following areas for further review and consideration: 
1. create a short and concise policy format 
2. develop a checklist for school principals in terms of the suspension process and procedures 
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3. ensure a “user-friendly” format for the suspension letter/notice to parents 
4. specify the timing for notification of parent 
5. address the availability of school work during suspensions (educational resources from the 
school, the need for the parent to request homework) 
6. temporary/therapeutic withdrawal -- specific reason/clear and concise expectations 
7. suspension letter -- optional paragraph: can the term ‘Staff’ be used instead of “Social 
Worker/Guidance Counsellor”? 


The Director remarked that the Board has already been following some of the practices and 
procedures contained in the draft document. What is required at this time is a policy statement to 
affirm and incorporate theme. He assured the members that the Superintendents of Education will 
take the members’ concerns and suggestions under advisement. 


The Director suggested that the members may wish to add the phrase “on an interim basis” after 
the words “Director of Education” to recognize the role of the Joint Advisory Committee in 
reviewing the policy. E. Johnstone agreed and accepted the friendly amendment to her motion. 


To the motion, as follows, CARRIED. 
That the Board policy on the Suspension of Students be adopted as presented by the Director 
of Education, on an interim basis, with the question of policy format being referred to the 
Joint Advisory Committee for review and recommendation. 


11. Student Suspension and Student Expulsion Hearings 


It was moved by E. Johnstone: That, for student Suspension and student expulsion 
hearings, the Board directs that the powers and duties of the Board under the Education 
Act, Section 23(2) to (5) be exercised and performed by a committee comprised of a 
minimum of three members of the Board to be designated as required. 


Members expressing their concerns perceived the recommendation to be premature given the 
seriousness of expulsion hearings. It was also noted that a quorum has been present for all 
hearings had been present. 


It was clarified for the members that the three trustees comprising the committee for the hearing 
will have the “powers and duties of the Board” and their decision would be final and binding on 
the Board. While the three trustees named would be required, any trustee coupled attend and 
take part in the hearing. 


E. Johnstone requested and obtained the members’ agreement to include “re-admission 
hearings” to her motion. 


To the motion, as follows, CARRIED. 
That, for student suspension, student expulsion and student re-admission hearings, the Board 
directs that the powers and duties of the Board under the Education Act, Section 23(2) to (5) 
be exercised and performed by a committee comprised of a minimum of three members of the 
Board to be designated as required. 


12. Joint Advisory Committee - Terms of Reference 


The Director presented the report. 
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It was moved by J. Bishop: That the following Terms of Reference of the Joint Advisory 
Committee be approved as presented by the Director of Education, with the initial meeting 
to be convened not later than the last week of May 1998: 


The Board recognizes that staff input is extremely valuable in the formulation of sound 
policy. The role of the Joint Advisory Committee is to consider, to review, to formulate or 
to initiate recommendations with respect to new or existing policies. 


1. Committee Membership shall consist of: 

(a) Maximum of four trustees; 

(b) The Director of Education, or his delegate, who shall act as secretary; 

(c) Maximum of five teachers employed by the Board who are members of 
O.S.S.T.F. and E.T.F.O.; 

(d) Maximum five members of other employee unions combined; 

(e) Two School Council Chairs; 

(f) One Home and School Representative; 

(g) Two Principals (one elementary and one secondary); 

(h) The Student Trustee. 


2. Members of the Committee other than trustees shall be appointed by their own 
membership groups. 


3. Election to office shall be for a term of one year. 
4. The Joint Advisory Committee shall normally meet at least once a month. 


5. The Chairmanship of the Joint Advisory Committee shall be determined by the whole 
committee at its first meeting, with the Director or his delegate acting as secretary. The 
use of a recording secretary shall be at the discretion of the Director. 


6. A quorum shall consist of one more than half the total membership appointed to the 
Joint Advisory Committee in any year. 


7. Before a proposed policy is brought to the Board, it should be presented to the 
appropriate committee or organization within the system for input and commentary. 
Each new policy recommended shall be presented to the Board by the Chairman of the 
appropriate Board Committee. Similarly, any existing policy in which changes are 
recommended shall be presented to the Board in like manner. 


8. Policy matters referred to the Joint Advisory Committee shall be subject to 
administrative review before being referred to the appropriate Board Committee. 


9. Policy recommendations initiated by the Joint Advisory Committee shall be referred to 
the Administration for study and response before being brought forward to the Board 
by the Chairman of the appropriate Board Committee. 


10. All Board members and Supervisory Officers should receive copies of Joint Advisory 
Committee minutes regularly, in order to maintain awareness of policy development. 
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11. Meetings shall adjourn at 10:00 p.m. unless extended by a majority vote. 


In explaining the rationale for item 7, the Director provided an example a proposed policy which 
impacts the Kindergarten program, the Kindergarten Association would have the right to provide 
input and commentary prior to Board approval of such policy. 


To the motion, CARRIED. 


13. Report re Annual Review of Special Education Plan 


M. Botting presented the report. 


It was moved by J. Bishop: That the Report re Annual Review of Special Education Plan 
dated April 28, 1998 be accepted for submission to the Ministry of Education and Training. 
CARRIED. 


14. Policy - Student Trustee 


In reviewing the report, the Director stated that the contents of the draft document basically 
resulted from the collaboration of the Student Council representatives. For his part, he took their 
ideas and suggestions and drafted these into a policy format. 


In light of the following items requiring further consideration, the Director expressed his 
preference to dialogue further with the Student Council and bring back the amended policy either 
at the May 21, 1998 Regular Board Meeting or at the June meeting of the Education Committee: 


Item 2 (d) - change the wording to reflect a designated sub-committee of the Council as a student 
support group for advice. 

Item 4 (b) - the application form to be submitted to the Secretary of the Board and the President 
of the Student Council. 

Items 4 (d) and (f) - the designation of a student, not necessarily an elected Council member, to 
serve as student trustee. 


The trustees offered the following suggestions for further review and consideration: 

1. Item 4 (a) - add the phrase “and in good standing” after the word “enrolled”. 

2. Item _4(c) - re-word to reflect a less political element 

3. clarify to the Council representatives that the student trustee is accountable to the Student 
Council 


In briefly explaining the Co-op program process, K. Waters stated that if the Co-op format is 
adopted, the Board would be considered the Employer for assessment purposes under the Co-op 
program. The Co-op teacher would be responsible for monitoring the behaviour of the Co-op 
student. This process will ensure that the Co-op student is meeting the requirements for in-school 
credit. 


It was moved by J. Bishop: That the Policy on Student Trustee be referred back to the 
officials taking into consideration the trustees’ concerns and suggestions. 
CARRIED. 
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15. Agenda Reports 

It was moved by J. Bishop: That update or report to the Board be continued for the 
following agenda reports (former City Board): 


Staff/Volunteer Coaches Appreciation Event 

Performance Appraisal System 

Occupational Health and Safety 

Adult and Continuing Education Annual Report/Non-Profit Corporation 
Progress Report on the Revision of Special Education Programs 
Freedom of Information Activities 

Environmental Policy 

Public Relations 
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Responding to the Chair’s request, the officials provided the following update on some of the 
agenda reports: 


1. Performance Appraisal System - Baseline information in terms of its implementation and 
progress is available. It should be an annual report. 

2. Principal/Vice-Principal Promotion Process Review - related with the work of the Transition 
Committee with recommendations forthcoming to the Board for consideration/approval. In 
terms of the policy process, this may be facilitated through the Joint Advisory Committee. 

3. Elementary/Secondary Enrolment and Class Size - there is need to incorporate the provisions 
under Ontario Regulation 118/98 re Class Size and the implication of the Ministry’s new 
funding model. 

4. Non-Profit Corporation - currently undergoing some changes due to the change in the signing 
officers (Chair and Director); a status report is forthcoming to the Board. 

5. Safe Schools Program - a lengthy report which will be tied in with the issue of Suspension 
Appeal Policy. 

6. Progress Report on the Revision of Special Education Programs - currently undergoing 


changes; update will be forthcoming. 


7. Occupational Health and Safety, Freedom of Information, Environmental Policy - should be 


straightforward reporting to the Board. 
8. Public Relations - the last report was presented to the former City Board in December 1997. 


9. Technological Implementation Plan - no update provided. 


One trustee requested that Stacked Classes and Ontario Academic Credit (OAC) be included in 
the report on Elementary/Secondary Enrolment and Class Size. 


To the motion, CARRIED. 


16. School Trips 
It was moved by E. Johnstone: That the following trip requests be approved: 


a) Grades 4 to 6, Strathcona School, Literary studies - Stratford, On. on May 15, 1998; 

b) Grade 8, Viscount Montgomery School, Outdoor Education - Kilcoo Camp in Minden, 
On. from May 19 to 22, 1998, inclusive; 

c) Grades 9 to OAC, Barton School, Map and Navigation studies - High Park in Toronto, 
On. on May 13, 1998; 
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d) Grades 11 to 12 , Sir Allan MacNab School, Canadian Dental Association’s Spring 
Convention, Toronto Convention Centre from May 7 to 8, 1998, inclusive; 
e) Grades 11 to OAC, Westdale School, Provincial Finals - School Reach at University of 
Toronto in Toronto, On. from May 16 to 18, 1998, inclusive. 
CARRIED. 


17. Board Representative to the Information Session on Kindergarten Program - June 3, 
1998 at the Peel Board District School Board 


K. Bain requested a trustee representative for the above session. 


It was moved by E. Johnstone: That J. Bishop be the Board representative to the Ministry 
of Education and Training’s Information Session on the Kindergarten Program scheduled 
for June 3, 1998 at the Peel Board District School Board. 

CARRIED. 


18. Wentworth County Council of Home and School Associations re: School Year 
Calendars 


It was moved by J. Rogers: That the correspondence from the Wentworth County Council 
of Home and School Associations re: School Year Calendars be received for information. 
CARRIED. 


The following Distribution items were received for information: 


19. Memo re Vice-Principal at Ancaster Senior School 
20. Keel Cottrelle re Ontario Regulation 118/98 re Class Size 


Prior to adjournment, E. Johnstone publicly thanked the officials for their collective efforts in the 
preparation and presentation of reports to the Board during the last four months. 


It was moved by J. Rogers: That the In-camera Session of the Education Committee be 
convened. 


CARRIED. 


The Open Session then adjourned at 8:35 p.m. 
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5 DRAFT — Excerpt from the May 21, 1998 Board meeting 


School Year Calendar 


When one trustee offered to make a motion that the school year calendar be determined by December 
1 of the year prior to the start of the next school year, the officials referenced the various factors and 
changes that come from the Ministry which make such an early decision unrealistic. However, it was 
noted that this concern may be lessened given the recent changes to Regulation 304. 


RESOLUTION #98-*: It was moved by L. Peddle, seconded by R. Woodworth that the issue of 
the School Year Calendars be referred to the Education Committee. 


Speaking in support of the motion, it was noted that the Board may want to put the community on 
notice that a pre-Labour Day return to school for the students could be scheduled for the 1999-2000 
school year. 


To the motion, CARRIED UNANIMOUSLY. 
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Dianne Hicks 
3034 Hwy 56 
P.O. Box 478 
Binbrook, Ontario 
LOR 1C0 


home#692-3869 
business#63 1 -4632 


Mr. Allan Greenleaf 
Director and Secretary of the Hamilton-Wentworth Board of Education 


Dear Mr. Greenleaf, 


I am enclosing a copy of a letter I sent to the principal of Bellmoore School in Binbrook, 
Ms. Lin Hart. I am aware that certain parents may present to the board their concern over 
the sex education video and elements of the curriculum that are being presented to our 
students at Bellmoore. I feel that it is necessary for the board to hear alternative views 
before making any decisions. 


I have spoken to many parents from our school and parents on our parent council who are 
satisfied with the curriculum and who have no objections to the use of the video. 
Unfortunately, when people are content they are not compelled to write to voice their 
opinion. Therefore it is unfortunate that this silent majority can be forgotten when 
deciding such issues. I am the chair of the Bellmoore School Council so I am aware of all 
the issues involved and how difficult such a sensitive issue is to resolve. Today I am only 
writing as a concerned parent. The parents at Bellmoore were given the choice as to 
whether our children participated in the program. I ask the board to respect my informed 
choice which I outlined in the letter to Ms. Hart. 


I respectfully request that you read this letter and the accompanying letter to the board. 
Thankyou in advance. 


Sincerely, 


Dianne Hicks 
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cc. Mr. Bruce Wallace 
cc. Ms. Krys Croxall 
cc. Ms. Lin Hart 
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Rob & Dianne Hicks 
3034 Hwy 56 
P.O. Box 478 
Binbrook, Ontano 
LOR1CO 

May 12, 1998 

Ms. Lin Hart 


Bellmoore School 
Binbrook, Ontario 


Dear Ms. Hart, 


We are writing to you as parents of a grade 5 student in Bellmoore school. We are 
supporters of the mandatory Sex Education program currently being studied at our school. 
We are also in favour of augmenting the program with video resources. Students at this 
age level can only absorb a limited amount of verbal information however the visual 
presentation will greatly increase the understanding and retention of the material. We are 
aware of the controversy being expressed by one parent in the class. Since this parent has 
the option of withdrawing their child from this part of the curriculum, we do not feel the 
remainder of the class -the silent majority- should be deprived of this resource. 


We sincerely hope that the program will continue as planned under the direction of the 
teachers and the public health nurse. We believe the only way to combat the problems that 
our children will face during puberty and adolescence is by giving them sufficient 
knowledge while stressing respect for themselves and the responsibility for their actions. 


Sincerely, 
ce 
Ail fickes Day gies, eka 
Rob & Dianne Hicks 


cc. Ms. Cull & Ms. Stempski 
cc. Ms. Krys Croxall 

cc. Mr. Bruce Wallace 

cc. Mr. Al Greenleaf 
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Dianne Hicks 
c/o Bellmoore Elementary School 


Dear Dianne Hicks: 
Please be advised that a copy of your recent letter regarding the sex education video 
=) and curriculum at Bellmoore Elementary School was presented to the trustees at their May 21, 
1998 meeting where it was referred to the Education Committee. 


Thank you for communicating your concem to us. 


Yours truly, 
Allan A. Greenleaf 


Director of Education 
and Secretary 
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Open Session - 44- February 12, 1996 


11. DIRECTOR’S REPORT RE: HEALTH DEPARTMENT SEX EDUCATION VIDEO: 
RESOLUTION #96-193: IT WAS MOVED BY MR. WOODWORTH, SECONDED BY MR. 
DAVIDSON THAT THE ISSUE OF THE SEX EDUCATION VIDEO "HEAD FULL OF 
QUESTIONS" AND MR. LEES’ LETTER BE REFERRED TO THE MANAGEMENT 
COMMITTEE. 


8. (2) HEALTH DEPARTMENT SEX EDUCATION VIDEO: 
RESOLUTION #96-228: IT WAS MOVED BY MRS. DINNEY, SECONDED BY MRS. STIRLING 


THAT A RECOMMENDATION REGARDING PARENTAL INVOLVEMENT BE PREPARED BY 
ADMINISTRATION FOR THE NEXT MANAGEMENT COMMITTEE MEETING. 


8. MANAGEMENT COMMITTEE REPORT: 

RESOLUTION #96-241: IT WAS MOVED BY MRS. KOWALYSHYN, SECONDED BY MRS. 
DINNEY THAT THE MANAGEMENT COMMITTEE REPORT DATED SEPTEMBER 16, 1996 
BE ADOPTED AS FOLLOWS: 


1 CONCERNED CITIZENS OF WENTWORTH COUNTY - VIDEO PRESENTATION 
THAT THE SEVEN-MINUTE VIDEO CLIP NOT BE SHOWN AS PART OF THE 
DELEGATION’S PRESENTATION UNTIL THE THREE VIDEOS IN THE “GROWING 
UP” SERIES CAN BE VIEWED IN THEIR ENTIRETY BY BOARD 


2. DRAFT POLICY - HUMAN SEXUALITY VIDEOS PREVIEW AND REVIEW 
THAT THE DRAFT POLICY ON HUMAN SEXUALITY VIDEOS PREVIEW AND 
REVIEW BE REFERRED TO THE JOINT ADVISORY COMMITTEE FOR FURTHER 
STUDY. 


8. DRAFT’ POLICY RE: HUMAN SEXUALITY VIDEOS: 
RESOLUTION #96-291: IT WAS MOVED BY MRS. CAMPBELL, SECONDED BY MRS. 
DINNEY THAT THE ’DRAFT’ POLICY ON HUMAN SEXUALITY VIDEOS BE APPROVED. 


12._ RESCINDING MOTION: 

RESOLUTION #97-126: IT WAS MOVED BY MRS. KOWALYSHYN, SECONDED BY MRS. 

MUHLSTOCK THAT RESOLUTION #96-291 AS OUTLINED BELOW BE RESCINDED: 
RESOLUTION #96-291: IT WAS MOVED BY MRS. CAMPBELL, SECONDED BY 


MRS. DINNEY THAT THE ’DRAFT’ POLICY ON HUMAN SEXUALITY VIDEOS 
BE APPROVED. 
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MAYOR’S COMMITTEE AGAINST RACISM 
AND DISCRIMINATION 


1998 May 12 


The Hamilton Wentworth District School Board, 
100 Main Street West, 

P.O; Box*2558: 

Hamilton, ON L8N 3L1 


Attn: Mr. Al Greenleaf, Director 


Dear Mr. Greenleaf: 


The Mayor’s Committee Against Racism and Discrimination has recently undergone restructuring 
and will commence meeting again on a monthly basis in the near future. 


As in previous years, the Committee has pleasure in inviting the Hamilton Wentworth District 
School Board (formerly the Hamilton Board of Education) to appoint a representative to sit as 
=) a non-voting resource person on the Committee. 


In the past, one of the most important objectives of the Mayor’s Committee Against Racism and 
Discrimination has been education. We anticipate that this will again be one of the primary 
focuses of the Committee and hope that you will be able to assist us, and allow us to assist you 
in this vital area. 


A copy of the revised Policy Guidelines and Associated Procedures is attached for your 
information. 


If you have any questions in this regard , please do not hesitate to contact Committee Secretary, 
Stella Glover, at (905) 546-3993. 


The Committee looks forward to hearing from you. 


Co-Chairperson, 
.) Mayor’s Committee Against Racism and Discrimination 


City of Hamilton, City Hall, 71 Main Street West, Hamilton, Ontario L8N 374 


Ge Appendix "A" referred 


to in Section 1| of the 

FIRST Report of His Worship 
Mayor Robert M. Morrow 

for 1998 


POLICY GUIDELINES AND ASSOCIATED PROCEDURES 
FOR THE CITY OF HAMILTON’S 


1998 February 24 


MAYOR’S COMMITTEE AGAINST RACISM AND DISCRIMINATION 


THE HAMILTON MAYOR’S COMMITTEE AGAINST RACISM AND DISCRIMINATION 


A Committee of City Council Will Deal With Issues Relating to Racism and Discrimination 


1k 


10. 


The Hamilton Mayor’s Committee Against Racism and Discrimination will hereafter be 
called "The Committee". 


The Committee will consist of seven citizen members. The Committee will also include 
the Mayor and two Aldermen. [total 10] 


The Committee should strive to be reflective of the diversity in the community. 


The Committee shall conduct monthly meetings excluding the months of July, August and 
December, at dates and times to be determined, or at the call of the Chair. 


The Mayor will be the Honourary Chairperson (hereafter referred to as "Chairperson") 
of the Committee and will appoint one of the Aldermanic members to be a Co- 
Chairperson. The Committee members will elect a Co-Chairperson from the citizen 
members. The Co-Chairpersons shall alternate presiding over meetings and activities of 
the Committee in the absence of the Mayor. 


The Committee will recommend seminars and programmes for the development of its 
members. 


The Committee Secretary, a Legislative Assistant appointed by the Clerk’s Office, will 
be responsible for attending and recording regularly scheduled meetings. 


The Committee will be responsible for financial, media, mediation, membership, and 
public awareness issues, to be dealt with at the regularly scheduled meetings. 


The Committee may strike any Ad Hoc Committee for a special project, event or issue 
as (if) the need arises. 


Non-voting resource persons from the following list shall be invited to attend the 
meetings of the Committee: 


. City and Region - Human Resources Department 
- The Corporation of the City of Hamilton - Union Representative 


- Hamilton-Wentworth Regional Police 
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1998 February 24 


- Hamilton-Wentworth District School Board 6 
- Hamilton-Wentworth Catholic District School Board 

- Hamilton & District Labour Council 

- Council of Churches 


- Ontario Anti-Racism Secretariat 
Ge ei ee ye. bb 


Other resource persons as may be required will be invited to attend as well. 


ee, 
1998 February 24 


TERMS OF REFERENCE 


The Mayor’s Committee Against Racism and Discrimination recognizes that the inherent dignity 
and the equal inalienable rights of all members of the human family is the foundation of freedom, 
justice and peace in the world and is in accord with the Universal Declaration of Human Rights 
as proclaimed by the United Nations. 


And, since it is public policy in Ontario to recognize the dignity and worth of every person and 
to provide for equal rights and opportunities without discrimination that is contrary to law, and 
having as its aim the creation of a climate of understanding and mutual respect for the dignity 
and worth of each person so that each person feels a part of the community and able to 
contribute fully to the development and well-being of the community. These principles have been 
confirmed in Ontario by a number of enactments of the Legislature and it is desirable to revise 
and extend the protection of human rights. 


Therefore, it shall be the duty of the Mayor’s Committee Against Racism and Discrimination 
to: 


Le Advise and consult with the Mayor and to report to City Council, on relevant issues 
relating to anti-racism and anti-discrimination in the community of Hamilton and area. 


2. To outreach to Native Communities in an effort to learn, understand, respect and convey 
the special status of Native peoples (Aboriginal of this Country), as well as their rights, 
whether it be Aboriginal or Treaty. 


3. To work actively with the Hamilton-Wentworth Regional Police Services, the Hamilton- 
Wentworth District and Catholic District School Boards, and other relevant organizations 
and institutions to foster a spirit of mutual understanding of issues pertaining to racism 
and discrimination. 


4. Encourage every person, regardless of their race, ancestry, place of origin, colour, ethnic 
origin, citizenship, creed, sex, sexual orientation, age, marital status, family status or 
disability, to engage in programmes for the improvement of community relations and the 
fulfilment of Human Rights. 


Si: Initiate and facilitate discussions between individuals and/or groups to lessen tensions and 
promote understanding in the community. 


6. Receive, review, facilitate and offer assistance to complainants as required on matters of 
tension, prejudice, racism and practices of discrimination. 


Te Make recommendations to the Municipality on issues relating to Employment Equity as 
well as issues promoting Anti-Racism and Anti-Discrimination. 
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SELECTION OF MEMBERS TO COMMITTEE 


Application for membership to the Committee will be invited by advertisement in the 
local media and letters sent to minority and community organizations in the Hamilton 
area requesting their interested members to apply for membership on the Committee. 


Criteria for selection of members for the Committee will be primarily the applicant’s 
involvement in and commitment to combatting racism and discrimination within the 
community. The Committee complement should be representative of the various groups 
within the community. 


The Selection Committee will consist of the Committee Chairperson, past citizen 
Co-Chairperson, and two Aldermen. A quorum of three members is required for the 
Selection Committee. 


The Mayor will call the first meeting of the Committee in January. At this first meeting, 
members will select the citizen Co-Chairperson by secret ballot. 


The names of those selected will be presented to City Council at the next scheduled 
meeting. 


Members are expected to attend all meetings on a regular basis. Members who are 
absent from two consecutive meetings without due cause, will be advised in writing that 
they shall cease to be a member. 


Cea 


CONDUCT OF BUSINESS IN THE COMMITTEE 


1998 February 24 


The Chairperson, or in the absence of the Chairperson a Co-Chairperson, shall preside 
and shall have a vote on all questions submitted. In case of an equal division the 
question shall be decided in the negative. 


A quorum shall consist of 6 Committee members. 


Excluding the months of July, August and December, the Committee shall conduct 
monthly meetings, at dates and times yet to be determined. 


Special meetings may be arranged at the call of the Chairperson. Special meetings may 
also be requested by a minimum of six Committee members, upon the provision of one 


weeks notice. 


Annually, in October the Committee shall determine its projects e.g. dinners, workshops, 
manuals, for the new year in order to plan the agenda and calculate budget requirements. 


Expenditures exceeding $50.00 must be approved by the Committee. 


Attendance at conferences, workshops, seminars etc. shall not be limited solely to the 
Co-Chairpersons. 


It will be necessary for a member who has attended a conference, workshop, or seminar 


on behalf of the Committee, to prepare a written report on the event, and present the 
report at the next regularly scheduled meeting. 


F-6 
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APPLICATION PROCESS 


Citizen members will be selected on the basis of experience, awareness of anti-racism policies, 
membership in native groups, various Hamilton community groups or agencies serving the needs 
of such groups. 


City Council encourages the submission of applications by individuals who may be considered 
for appointment to the Committee. Submission should include a biographical note including 
his/her qualifications and experience as well as an indication of the nominees’ willingness to 
serve. 


Applications should be forwarded to the City Clerk’s Department, Membership, Mayor’s 
Committee Against Racism and Discrimination, City Hall, 71 Main Street West, Hamilton, ON 
L8P 4Y5 
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Seed 
THE HAMILTON - WENTWORTH DISTRICT SCHOOL BOARD 


100 Main Street West, P.O. Box 2558 TELEPHONE: (905) 527-5092 
HAMILTON, ONTARIO L8N 3L1 Fax: (905) 521-2539 


OFFICE OF THE DiRECTOR AND SECRETARY 


1998 05 22 


Alderman Marvin Caplan 

Co-Chairperson 

Mayors Committee Against Racism 
and Discrimination 

71 Main Street West 

Hamilton, Ontario L8P 4Y5 


Qo Dear Alderman Caplan: 

Please be advised that a copy of your recent letter regarding the appointment of a 
representative from The Hamilton-Wentworth District School Board to sit on the Mayors 
Committee Against Racism and Discrimination was presented to the trustees at their May 21, 
1998 meeting where it was referred to the Education Committee. 

We will advise you of the action the Board takes in this regard. 


Yours truly, 


Auda baf/ 


Allan A. Greenleaf 
Director of Education 
and Secretary 


Mr. Allan A. Greenleaf 

Director and Secretary 
Hamilton-Wentworth District School Board 
100 Main Street West 

Hamilton, ON 

L8P 1H6 


April 27, 1998 
Dear Sir, 


On behalf of the parents of Guy B. Brown School, we are writing to express our concern that our 
school may not have a full time teacher-librarian for the next school year. We believe that a fully 
functioning library is vital to our children’s leaming and cannot be compromised without 
seriously putting the education of our children at risk. 


To cope with cutbacks , our librarian is increasingly called upon to identify and prepare resources 
needed by teachers as they plan their units. She knows the curriculum for each grade and must 
order appropriate materials to complement those used in the classroom. In addition, she is one of 
the few staff members who works with the students all the way from Kindergarten to Grade 6, 
and thus she provides much needed continuity for our children. 


With the high level of public concern about literacy in our society, it is inconceivable that the 
school board would reduce the level of teacher-librarian service at Guy B. Brown or any other 
school. Literacy is at the heart of the new curriculum guidelines provided by the government and 
is supported by parents across the province. Thus, any attempt to dilute our commitment to 
literacy is seen as a potential handicap for our students as they strive for success in their 
education. 


Therefore, the Home & School and School Council of Guy B. Brown urge the Board to resist the 
temptation to reduce the level of support for our library in order to meet fiscal targets that do not 
take into account the needs of our children. 


Respectfully, 

| \ 
functa. (nist Qs 8 
Linda Owens Betty Thompson 
President Acting Chair 
Guy B. Brown Guy B. Brown 


Home & School Association School Council 
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THE HAMILTON - WENTWORTH DISTRICT SCHOOL BOARD 


100 Main StREET West, P.O. Box 2558 TELEPHONE: (905) 527-502- 
HAMILTON, ONTARIO L8N 3L1 Fax: (905) 521-4 
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OFFICE OF THE DIRECTOR AND SECRETARY 


1998 05 22 


Linda Owens 

President 

Guy B. Brown School 
Home & School Association 


Dear Linda Owens: 
Please be advised that a copy of your letter of 1998 04 27 expressing your concern € 
that Guy B. Brown School may not have a full time teacher-librarian for the next school year 


was presented to the trustees at their May 21, 1998 meeting where it was referred to the 
Education Committee. 


Thank you for communicating your concern to us. 


Yours truly, 


fish daaLof 


Allan A. Greenleaf 
Director of Education 
and Secretary 
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MR. Allan A. Greenleaf, 

Director and Secretary, 

Hamilton Wentworth District School Board, 
100 Main Street West, 

Hamilton, Ontario 

L8P 1H6 


Dear Sir: 


IT am writting on behalf of the Bellimoore School Advisory 
Council, in regards to a letter we received from the Fressenden 
School Advisory Council expressing their concerns over the 
possible loss of their school librarian. 


We feel that the loss of a librarian in any school would 
seriously effect all children as they relie heavily on these 
individuals. Librarians provide a vital service in our schools. 


In closing we ask that the position of school librarian be 
reassests prior to any more additional cut backs. 


Thank you for your time. 


S, ae ; o ; 
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THE HAMILTON - WENTWORTH DISTRICT SCHOOL BOARD 


100 Main Street West, P.O. Box 2558 TELEPHONE: (905) 527-596" 
HAMILTON, ONTARIO L8N 3L1 Fax: (905) soi 


OFRICE OF THE DIRECTOR AND SECRETARY 


1998 05 22 


C. Bames 
Bellmoore School Advisory Council 


Dear C. Bames: 
Please be advised that a copy of your recent letter expressing concem about any 
possible loss of school librarians was presented to the trustees at their May 21, 1998 meeting € 


where it was referred to the Education Committee. 


Thank you for communicating your concem to us. 


Yours truly, 
Allan A. Greenleaf 


Director of Education 
and Secretary 


Mr. Allan A. Greenleaf 


Director and Secretary . . 
Hamilton-Wentworth District School Board ‘ now we a 
100 Main Street West ‘ a 
Hamilton, ON L8P 1H6 \ : 4 

f to date (1998 05 19) eal 
Dear Sir: pag ‘ 


As the parents of Fessenden students, we are very concerned that our school may not 
have a full time teacher-librarian next year. We believe that a fully-functioning library is 
vital to our children’s learning and cannot be compromised without seriously putting 
their education at risk. . 


To cope with cutbacks, our librarian is increasingly called upon to identify and prepare 
the resources needed by teachers as they plan their units. She knows the curriculum for 
each grade and must order appropriate materials to complement those used in class. In 
addition, she is one of few staff members who works with students all the way from 
Kindergarten to Grade 6, so she provides much needed continuity for our children. 


With the high level of public concern about literacy in society, it is inconceivable that 
the School Board would reduce the level of teacher-librarian service at Fessenden or any 
other school. Literacy is at the heart of the new curriculum guidelines provided by the 
Government, and the increased rigor demanded by the curriculum is supported by 
parents across the province. Thus, any attempt to dilute our commitment to literacy 1s 
seen as a potential handicap for our students as they strive for success in their education. 


Therefore, we, the undersigned, urge the Board to resist the temptation to reduce the 
level of support for our library in order to meet fiscal targets that do not take into 
account the needs of our children. 


Respectfully, 

Name (Please print): z : 
Elane ( CCarde. 

Address: 


'S Commin 7 on Onion 

Phone Number: . , 
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Signature: 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


PERSONNEL REPORT 


June 9, 1998 


RECOMMENDATION: 


| MOVED BY : THAT THE PERSONNEL REPORT DATED 
| JUNE 9, 1998 BE ADOPTED AND THE RECOMMENDATIONS CONTAINED 


} THEREIN BE APPROVED. 
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| SECTION 
A. APPOINTMENTS AND TRANSFERS - nil 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS - nil 
a) Retirements 


That the resignations of the following staff, for the purpose of retirement, effective as 
shown, be accepted with regret and the Board’s gratuity be paid: 


Marilyn Sherriff, Elementary Teacher, December 31, 1998 
Joseph Rizzo, Elementary Teacher, June 30, 1998 
Adrienne Fasullo, Principal, December 31, 1998 
Karen Price, Elementary Teacher, December 31, 1998 

C, LEAVES OF ABSENCE 


a) General Leave 


That the request of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Jim White, Elementary Teacher, September 1, 1998 to August 31, 1999 


b) Leave of Absence - Change 


That the dates of the Leave of Absence granted to the following staff, at a previous 
meeting, be changed to: 


Heidi Tadeson, Elementary Teacher, June 10, 1998 to January 3, 1999 
Sandra Goehner, Elementary Teacher, April 27, 1998 to November 1, 1998 
Cathy Moore, Elementary Teacher, 0.4, September 1, 1998 to August 31, 1999 
Lisa Martin, Elementary Teacher, June 6, 1998 to February 7, 1999 

D. PROBATIONARY AND PERMANENT CONTRACTS - nil 


E. OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


K. Bain , Superintendent Schools 


B. RESIGNATIONS, RETIREMENT AND TERMINATIONS 


| A. APPOINTMENTS AND TRANSFERS - nil 


a) Retirements 


That the resignations of the following staff, for the purpose of retirement, effective as 
shown, be accepted with regret and the Board’s gratuity be paid: 
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Donna E. Iler, Elementary Teacher, June 30, 1998 

Ann Fedak, Elementary Teacher, June 30, 1998 

Sharon Stark, Elementary Teacher, June 30, 1998 

Brian Cooper, Principal, December 31, 1998 

Donna Paterson, Elementary Teacher, June 30, 1998 
Donna Boswell, Elementary Teacher, December 31, 1998 
Charlene Corsini, Elementary Teacher, December 31, 1998 


C. LEAVE OF ABSENCE 
a) General Leave 


That the request of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Patti Stewart, Elementary Teacher, August 18, 1998 to March 21, 1999 
D. PROBATIONARY AND PERMANENT CONTRACTS 


It is recommended that the following Elementary Teachers be granted a permanent 
contract effective September 1, 1998: 


Cheri Barwinski, Flamborough Centre 
Jodie Howcroft, Lynden 

Carol MacCrimmon-Pugliese, Guy Brown 
Henry Wesselius, Grange 

Mark Degner, Queen’s Rangers (CHAMPS) 
Shannon Reny, Dundas District 
Katherine Alderbert, Dundas District 

Al MacDougall, Ancaster Senior Public 
Jan Thomassian, Central Public 

Gregg Williamson, Flamborough Centre 
Deanne Novosel, Ancaster Senior 


E. OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


‘A. APPOINTMENTS AND TRANSFERS - nil 
B. | RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


a) Resignations 


That the date show for the following staff to Leave the Employ of the Board, be 
approved: 


Jennifer Simmons, Secondary Teacher, effective August 31, 1998 
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b) Retirements 
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That the resignations of the following staff, for the purpose of retirement, effective as 
shown, be accepted with regret and the Board’s gratuity be paid: 


Marianne Waraich, Secondary Teacher, June 30, 1998 
Alan Stacey, Secondary Teacher, December 31, 1998 
Robert Bruce, Principal, December 31, 1998 

Barry A. Coomber, Secondary Teacher, June 30, 1998 
Earl Penick, Secondary Teacher, August 31, 1998 


C. LEAVE OF ABSENCE 


a) General Leaves 


That the request of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Heidi Sheppard, Secondary Teacher, June 3, 1998 to August 31, 1998 
Stephen Potter, Secondary Teacher, February 3, 1999 to February 2, 2000 
John Byers, Secondary Techer, 0.5, September 1, 1998 to August 31, 1999 
Lynn Phelan, Secondary Teacher, 0.5, September 1, 1998 to August 31, 1999 


D. PROBATIONARY AND PERMANENT CONTRACTS - nil 


E. OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


A. APPOINTMENTS AND TRANSFERS - nil 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


a) Resignations 


That the date show for the following staff to Leave the Employ of the Board, be 
approved: 


Mary-Anne Field (nee Martin), Educational Assistant, effective May 26, 1998 
Janine Steele, Educational Assistant, effective July 1, 1998 


b) Retirement 


That the resignations of the following staff, for the purpose of retirement, effective as 
shown, be accepted with regret: 


Anna Jazvac, Cleaner, September 7, 1998 


oy 
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a) General Leaves 


‘APPOINTMENTS AND TRANSFERS - nil 


That the request of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Debbie Nelligan, Secretary, September 22, 1998 to March 30, 1999 

Catharine Adams, Educational Assistant, September 1, 1998 to December 31, 1998 
Carmela Presta, Cleaner, July 17, 1998 to September 30, 1998 

Lidia Frangella, Cleaner, August 11, 1998 to August 27, 1998 

PROBATIONARY AND PERMANENT CONTRACTS - nil 


OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


M. Botting, Superintendent of Instructional Services 


RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


a) Resignation 


That the date show for the following staff to Leave the Employ of the Board, be 
approved: 


Sandra Facey, Speech Language Pathologist, effective August 31, 1998 
LEAVE OF ABSENCE - nil 
PROBATIONARY AND PERMANENT CONTRACTS - nil 


OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


June 9/98 Recommendations 


SECTION IV 


Resources | 


D. Russon, Manager, Human 


A. APPOINTMENTS AND TRANSFERS - nil 


0 RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


1) 


2) 


Resignations 


That the date shown, for the following staff to Leave the Employ of the Board be approved: 


Kathy Clemett, Elementary Teacher, April 30, 1998 
Barbara Hogan, Elementary Teacher, August 31, 1998 
L. Kim Hutt-Taylor, secondaryTeacher, August 31, 1998 
Loraine Koven, Elementary Teacher, August 31, 1998 
Hermon Mayers, Elementary Teacher, August 31, 1998 


Retirements 
That the resignations of the following staff for the purpose of retirement, effective 
as shown, be accepted with regret and the Board’s gratuity be paid: 


Zina Amey, Secondary Teacher, June 30, 1998 € 
Hubert Bluschke, Supervisor, Maintenance, (Professional Administrative Support Staff), 
August 31, 1998 

Rita Bogle, Elementary School Secretary (Clerical & Technical Staff), July 31, 1998 
Patrick Boudrea, Secondary Teacher, December 31, 1998 

Willard Boudrea, Secondary Teacher, December 31, 1998 

Robin Boughan, Secondary Teacher, June 30, 1998 

Patricia Brown, Elementary Teacher, October 31, 1998 

Joan Browning, Elementary Vice-Principal, December 31, 1998 

Allan Bullock, Secondary Teacher, June 30, 1998 

William Campure, Secondary Teacher, October 31, 1998 

Albina Chiasson, Secondary Teacher, September 30, 1998 

Timothy Christopher, Secondary Teacher, June 30, 1998 

Thomas Feeney, Secondary Teacher, June 30, 1998 

Ronald Fulton, Secondary Teacher, July 31, 1998 

Norine Galvin, Secondary Teacher, December 3 1, 1998 

Michael Green, Secondary Teacher, June 30, 1998 

Marilyn Hills, Elementary Teacher, June 30, 1998 

Judith Hodgins, Elementary Teacher, December 3 1, 1998 

Dusan Ivancevic, Secondary Teacher, December 31, 1998 

W. Bradford Kuhn, Elementary Principal, December 31, 1998 

Nancy Martindale, Elementary Teacher, June 30, 1998 

Sheila McCulloch, Elementary Teacher, December 31, 1998 

Kathryn McIntyre, Secondary Teacher, December 3 1, 1998 

Maureen McLeod, Secondary Teacher, June 30, 1998 
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Klaus Oelschlager, Elementary Teacher, June 30, 1998 
John Packer, Secondary Teacher, December 31, 1998 

D. Bruce Quinn, Elementary Teacher, June 30, 1998 
Robert Scott, Secondary Teacher, June 30, 1998 

Ryan Scott, Secondary Teacher, December 31, 1998 
Barbara Scroggie, Secondary Teacher, June 30, 1998 

B. Jean Stockdale, Elementary Teacher, October 31, 1998 
Carol Thompson, Elementary Teacher, June 30, 1998 


B. LEAVES OF ABSENCE 


1) General Leaves 
That the requests of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Gwendolyn Bezeau, Assistant Caretaker (Caretaking and Maintenance Staff), 

June 29, 1998 to July 31, 1998 

Adele Brazzoni, Assistant Caretaker (Caretaking and Maintenance Staff), June 1, 1998 to 
September 1, 1998 

Gordon Cillis, Secondary Teacher, September 1, 1998 to August 31, 2000 

Assunta Consoli, Secondary Teacher, August 24, 1998 to March 19, 1999 

Sandra Cuicani, Secondary Teacher, October 19, 1998 to April 23, 1999 

Natalie DiCosmo, Secondary Teacher, September 1, 1998 to August 31, 1999 
James Douglas, Secondary Teacher, September 1, 1998 to August 31, 1999 

Elysia Dywan, Secondary Teacher, April 28, 1998 to November 3, 1998 

Kelly Hayes, Elementary Teacher, September 1, 1998 to August 31, 1999 

John Lane, Caretaker (Caretaking and Maintenance Staff), January 1, 1999 to 

May 14, 1999 

Ronald Leighton, Secondary Teacher, May 8, 1998 

Nancy Lockhart, Elementary Teacher, September 1, 1998 to April 30, 1999 
Angela Migliore Elementary Teacher, September 1, 1998 to May 3, 1998 

Mary (Maria) Persichini, Secondary Teacher, September 1, 1998 to February 2, 1999 
Brian Radke Secondary Teacher, September 1, 1998 to August 31, 1999 

Nancy Rogers, Elementary Teacher, September 1, 1998 to August 31, 1999 

Susan Scott, Secondary Teacher, September 1, 1998 to August 31, 1999 
Nanci-Jane Simpson, Elementary Teacher, September 8, 1998 to March 19, 1999 
Roy Vallinga, Elementary Teacher, September 1, 1998 to August 31, 1999 

Douglas Van Duzen, Elementary Teacher, September 1, 1998 to August 31, 1999 
David R. Weir, Educational Assistant (Educational and Lunchroom Assistant Staff), 
May 4, 1998 to June 30, 1998 


3) Leave Extensions 


That the request of the following staff for an extension of their Leaves of Absence, 
effective as shown, be granted: 


Jane Drotar, Elementary School Library Secretary (Clerical & Technical Staff), 
September 1, 1998 to August 31, 1999 
Anne Pittis, Elementary Teacher, September 1, 1998 to December 31, 1998 


4) 


5) 


1) 


6-7 
“Four over Five” 


That approval be granted for the request of Joanne Belisario, Elementary Teacher, for a Ga 
Leave of Absence under the Salary Holdback Plan (“Four over Five Plan”) under the 
Elementary Collective Agreement for the 2003-2004 school year. 


Return from Leave of Absence 
That the following staff be returned from Leaves of Absence, effective as shown: 


Natalie Bastow, Elementary Teacher, September 1, 1998 
Michael Cheeseman, Assistant Caretaker (Caretaking and Maintenance Staff), 
May 19, 1998 


PROBATIONARY AND PERMANENT CONTRACTS 


Probationary Staff 


That the following be appointed to the Probationary Staff, effective as shown, with salary 
according to the salary schedule: 

Pamela Chatelain, Educational Assistant (Educational and Lunchroom Assistant Staff), 
May 18, 1998 

Jeanine Kirton, Educational Assistant (Educational and Lunchroom Assistant Staff), 


May 4, 1998 Ga 
Shireen Todai, Secretary(Clerical & Technical Staff), September 5, 1997 

Soking Tse, Educational Assistant (Educational and Lunchroom Assistant Staff), 

April 13, 1998 

Margaret Wray, Educational Assistant (Educational and Lunchroom Assistant Staff), 

April 13, 1998 


E. OTHER MATTERS REQUIRING BOARD ATTENTION 


1) 


2) 


That the request of Sandra Holmes, Secondary Teacher, to relinquish her position of 
Head of Department, Girls’ Physical and Health Education, effective September 1, 1998, 
be approved. 


Exchange 


That the request of William Hutchinson, Elementary Teacher, for an exchange with a 
teacher from Prince Edward Island, for the period September 1, 1998 to 

August 31, 1999, be approved, subject to the condition that a suitable exchange teacher be 
arranged through the Canadian Education Exchange Foundation. 
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1998 06 05 

TO: Members of the Education Committee 

FROM: Marguerite Botting, Superintendent of Instructional Services 
Deborah Russon, Manager, Human Resources 

RE: Staff Placements 


In accordance with the Board approved Placement Process, please be advised that the 
following employees have been placed in positions effective August 31, 1998: 

Ie Malcolm Powell, Supervisor of Social Work Services 

Zz Dianne Parr, Supervisor of Speech/Language Pathologists 


ay Marie Bountrogianni, Supervisor of Psychological Services 
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1998 06 09 
To: The Director of Education and Secretary 
Oo: rom: Ken Bain, Superintendent of Education 


RE: Interim Report Staff Development Transition Committee - Principal & Vice-Principal 


PromotionWork Group 


Recommended Action: 
Moved by , seconded by 


That the modified promotion process for Principal and Vice-Principals be implemented effective immeidately. 


Background: 


The Committee met six times to date and has completed the following tasks: 

* Reviewed current practice with both boards with input from Stew Thompson and Ken Waters as well as “City” Human 
Resources Department and surrounding Boards 

* Developed a set of beliefs upon which our work group recommendations will be formed 

* Analyzed current practices with a view to what should be retained and modified from the process 

* Developed a modified process to address immediate needs to fill system vacancies by the end of June ‘98 

* _ Established the need for linkage with other committees and processes e.g. Leadership Development Committee and the 
Performance Appraisal System 


* Discussed a possible model to be implemented to meet future needs. 


Work Group Composition: 
eo: Broad range of constituents 


Stakeholder Group 


Stakeholder Group 
Lesley Cordero - Chair Elementary Teacher 


Beliefs: 

The Committee recommendations are based on the following beliefs: 

* — It is important to appoint the best-qualified persons to positions of added responsibility. 

* The promotion process must involve the use of a variety of assessment strategies so that the evaluation is as accurate as possible. 

* Within an atmosphere of trust and open-communication the process must provide support and encouragement for all 
participants to assist the individual to grow personally and professionally. 


V.P. Hillcrest Pe eee eee eee 


Preamble: 

1. There should be a common application process for “County” and “City “ applicants. 

2. There should be a common modified process for Vice-Principal and Principal applicants both elementary and secondary. 

3. While it is understood that the existing pools of Vice-Principal and Principal candidates (City) will be exhausted prior to 
successful candidates from the modified process being appointed to a list, it is recommended that this short term process be 
implemented on a Board-wide basis as soon as possible. 

@. The recommended short-term process blends historical practices from both “County” and City. 

5. There are three major components to the recommended short-term process: Letter of Recommendation and resume: Readiness 
Assessment Summary and Interview. Each component shall have equal weighting in the selection process. 


fey 


Recommendations for the Interim Process: 


Recommendations 


1. Posting 
A Board-wide posting should be distributed and include the 
following information: 

* Basic requirements (as per current legislation) 

* Timelines 

* Competencies of the ideal school administrator (headings) 
* — Clarification of Federation status 
2. Information Meeting 
An information meeting should be held prior to the application 
deadline to include both candidates and supervisors/mentors. 

*  Philosophy/selection Policy 

* Outlines of process to be used 

* Competencies of the ideal school administrator (detailed), 
Levels of Use Chart. Scoring Guide, Assessment Summary 
3. Application Process 
The application process consists of the following: 
* A letter of application 

* Resume 

* Readiness Assessment Summary 
4. Resume 
To be evaluated by Executive Council 


To provide equal opportunities across the system 


* To select the best qualified person using specific 
measurable criteria 


* To ensure equity by clearly communicating the 
requirements and process to all parties involved. 


* To provide an atmosphere of trust and open 
communication through dialogue 


To provide a variety of assessment strategies 

* To create an environment of support and 
encouragement through advocacy 

* To allow the individual to grow personally and 

professionally 

To allow the candidate the opportunity to 

communicate through the resume their qualifications 


5. Readiness Assessment Summary 

* The current Vice-Principal Readiness Assessment 
Summary with minor modification to include a Personnel 
Management component for Principal candidates should be 
utilized. 

* The Summary is to be completed by the candidate’s 
immediate supervisor in consultation with the candidate 
with reference to the Readiness Assessment Levels of Use 
Scoring Guide 

* Validation Team consisting of 2 principals will review the 

score 

May be used for shortlisting. 

6. Interview 

The next step in the process will be a formal interview of each 

of the short-listed candidates. It is recommended that the 

interview team consist of Director, Superintendent(s) of 

Education, Trustee(s) and Principal(s). 

7. Placement Process 

The names of successful candidates will be taken forward to the 

Board for approval as per current practice. It is recommended 

that successful candidates continue to be placed on an “Eligible 

for Promotion List” and individuals from this list will be 
recommended to the Board for promotion. It is recommended 
that Executive Council seek input from School Councils when 
considering placement of successful candidates 

8. Validation Committee 

It is recommended that a Validation Committee similar in 

composition to that used in the “City” process be put in place to 

monitor and evaluate the short-term process and report its 
findings to Executive Council. 


* The competencies for the ideal school administrator 
are the same for Vice-Principals and Principals with 
the exception of personnel management 

* To provide for direct input from the candidate’s 
principal/vice-principal/superintendent 

* To ensure that the scoring of the Assessment 
Summary is consistent for all candidates 

* The Levels of Use Scoring Guide provides equity by 

using specific measurable criteria 


To provide a variety of assessment strategies in order 
to select the best qualified person to a position of 
responsibility 

To allow for evaluation from a variety of individuals 


Candidates have been identified as possessing the 

necessary leadership competencies. 

* To ensure immediate response to system demands 

* To recognize the unique needs and characteristics of 
each school community and the valuable information 

that can be obtained from School Councils 


To ensure equity and an atmosphere of trust and open 
communication 

* To collect data and provide necessary feedback on the 
process 


sie ae 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


MEMORANDUM 
To; Director of Education and Secretary 
From: Krys Croxall, Superintendent of Education 
Date: June 5, 1998 
Re INTERIM RECOMMENDATIONS - FRENCH IMMERSION 


TRANSITION COMMITTEE 
LAL DEE ELLE D EEE VEL DIE DIESEL ASAE ASSL RGAE AERTS SETI asi a Npeatetaopetsttaets 


RECOMMENDATIONS: 


Moved by that the French Immersion program be offered 
at the current elementary and secondary sites for the school year 1998-99. 


Moved by that separate waiting lists for senior kindergarten 
French immersion programs for city out-of-catchment and county-out-of-catchment 
schools be merged for senior kindergarten programs for September 1998. 


Moved by that the French Immersion Transition Committee and 
the Property Transition Committee work together to consider and develop 
recommendations regarding: 
a) the number, type and location of French Immersion sites; 
b) the catchment areas of French Immersion sites; 
c) viable sites for the consolidation or expansion of the current early 
immersion program in line with expressed parental interest for senior 
kindergarten entry in the 1999-2000 school year. 


BACKGROUND INFORMATION: 


The French Immersion Committee, and particularly the Accommodations Work Group, has 


considered the following information: 


> current enrolment in French Immersion elementary programs, both single and dual track 
schools; 

> current enrolment in secondary French Immersion programs; 

> current projected enrolment for French Immersion SK including county students; 

> possible sites for expansion or consolidation of the program; and 

> the Ministry funding formula and its implications for the cost of the program. 


In addition, the Program Committee has been looking at other matters related to the delivery of 
the French Immersion program and developing a policy and recommendations in connection with 


those areas. 


Because it became clear that the Committee could not bring forward a complete set of 
recommendations before the end of the 1997-98 school year, three interim recommendations 
have been submitted for consideration and to maintain the program until the complete report can 


be considered by the Board. 


FRENCH IMMERSION TRANSITION COMMITTEE MEMBERSHIP: 


Paul Barber, Teacher 
Theresa Blanken, Teacher 


Glenn Corriveau, Curriculum Consultant/Teacher 


Anna DeClara, Teacher 
Helen Donohue, Teacher 
Terry Gallagher, Principal 
Bev Laporte, Vice-Principal 
Susan Leece, Parent 

Bill McArthur, Parent 
Michele McNabb, Parent 
Lucille Reed, Vice-Principal 
Carol Riddell, Parent 

Brian Snell, Principal 

Ches Therien, Parent 
Cheryl Vandeweerd, Parent 


Judith Bishop, Trustee 
Margaret Bowman, Principal 
Krys Croxall, Superintendent 
Bob DiFrancesco, Teacher 
Suzanne Dubé, Vice-Principal 
Anne Klaus, Teacher 

Ruth Liebersbach, Parent 
Mattie Lemmond, Teacher 
Sandy McLeod, Parent 

Anne Marie Metford, Vice-Principal 
Steve Reynolds, Parent 

Linda Smith, Parent 

Mark Strobl, Teacher 

Harry Trainie, Principal 
Catherine Youngblud, Principal 
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RECOMMENDATION #1 


That the French Immersion program be offered at the current 


elementary and secondary sites for the school year 1998-99, 


AWARENESS OF THE PROGRAM / VALID DATA 


The French Immersion program has been in existence in the former Hamilton Board of Education 
since 1975. The French Immersion Transition Committee recognizes that awareness and 
knowledge of the French Immersion program is at a very low level in the former county board 
communities. Trying to determine the interest of county parents in French Immersion programs 
without the opportunity to provide information sessions to county parents and to survey 
communities for interest is unfair; the Committee believes that both a program of education and a 
survey of interest needs to be conducted before valid data can be presented. The Committee is 
planning to do both during the fall of 1998 before any decisions regarding the future of the 
French Immersion program are made. 


FUNDING 


A review of the Ministry Funding Model has demonstrated to the Committee that the French 
Immersion program as it currently exists does not constitute an extra financial burden for the 
Board. The schools and classes will be staffed as all other schools and classes within the Board 
for the 1998-99 school year and number of students enrolled will generate funding at the same 
level as other schools. In addition every child enrolled in a French Immersion program SK to 
Grade 8 receives an additional grant at the elementary level of $291. This grant is superior to the 
grant which every child Grade 4 - 8 receives for the regular Core French program. 


At the secondary level the grant is calculated by credit with a range of values averaging $91.85 
for a total of $100,057. This would be an additional allocation beyond the regular classroom 
teacher funding. 


Transportation is provided by the parents at no cost to the Board. 


French Immersion is a cost-effective program. 


/la-5 


MEMORANDUM 


1998 05 13 


TO: Krys Croxall, Superintendent of Education 
FROM: Denise Dawson, Interim Budget Manager 
RE: French Immersion Costing 


As we discussed, | provide the following information: 


1) 


@, 


6) 


In the past, the Hamilton Board has never allocated additional supplies to the French 
Immersion Program. 


Per discussion with several elementary French Immersion schools, they do not allocate 
any portion of their school budgets to French Immersion so we do not have any way of 
knowing how much is spent on specific French Immersion supplies/textbooks without the 
schools reviewing invoices in detail. 


Both secondary schools allocate a portion of their annual school budget to French 

Immersion and track spending in specific accounts. 

- Westdale in 1997/98 allocated $2,000 to French Immersion, $1,300 for textbooks and 
$700 for classroom supplies. 

- Sherwood allocated $2,000 for 1997/98 French Immersion and has spent $1,600 for 
textbooks and $210 for supplies to date. 


Attached are the actuals teachers in French Immersion: 
We have 1.9 English/French Immersion teachers in the elementary panel and 41.9 strictly 
French Immersion elementary teachers. 


In the secondary panel, we have 8 teachers specifically identified as French Immersion. | 
will forward more information on them when | find out their names from HRD. Their - 
salaries total $393,845. 


The grant information provided last time we met for the elementary panel totalled 
$379,173. This is calculated based on $291 per pupil in the program and could be the way 
to allocate the total grant to each school. 


/la-Y 


7) For the secondary panel, the total French Immersion grant was $100,057 which is 
calculated based on credits. This grant may then be allocated to schools based on the €: 
number of credits per school x $91.85. 
In 1997/98 Sherwood had French Immersion students taking 307 credits so their allocation 
would be 307 credits x $91.85 or $28,200. 
Westdale had students taking 782 French Immersion credits in 1997/98, therefore their 
credit allocation of the grant would total $71,857 (782 credits x $91.85). 


| hope this information helps. Let's get together and discuss. 


Thanks. 
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@ = RECOMMENDATION #2 


That separate waiting lists for senior kindergarten French 
immersion programs for city out-of-catchment and county 


out-of-catchment schools be merged for senior kindergarten 
programs for September 1998. 


EQUITY 


At the present time there are two separate waiting lists for French Immersion SK classes in the 
city. The first list is for out-of-catchment Hamilton students and the second list is for county 
students. The French Immersion Transition Committee believes that this distinction runs counter 
to the need for equity of opportunity for city and county students in accessing this program. 


The attached list of current SK registrations indicates that in general the county students can be 
accommodated at the school of their request. In the event of over-registration, the superintendent 
2 in consultation with principals, will offer alternative accommodation to students. 
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9 RECOMMENDATION #3 


That the French Immersion Transition Committee and the Property 
Transition Committee work together to consider and develop 
recommendations regarding: 

a) the number, type and location of French Immersion sites; 


b) the catchment areas of French Immersion sites; 

C) viable sites for the consolidation or expansion of the current 
early immersion program in line with expressed parental 
interest for senior kindergarten entry in the 1999-2000 
school year. 


OVERVIEW OF SYSTEM ACCOMMODATION REQUIREMENTS 


The French Immersion Transition Committee has concluded that the current sites for the French 
Immersion program were determined as much by accommodation issues as by any other criteria. 


The French Immersion Transition Committee believes that a system review of accommodation 
needs must be conducted to ensure that the criteria established for single and dual track sites and 
program consolidation and expansion by the French Immersion Transition Committee are 
reviewed and implemented within the broad context of system needs. 


It is anticipated that a system review will be undertaken by the Property Transitions Committee 
during the 1998-99 school year. This review provides an excellent opportunity to ensure that 
decisions regarding French Immersion sites are made with the best available data of current needs 
and demographic trends. 


Ha-/O 


s}ue|BAjnba @W)} {INJ JOU ‘sjuNOD \\dnd @1JB SJUBLWOJUA || ‘GN 


‘s8@A \OOYDS 66-966} JO) eBHUBYD 0} eqns “‘poyjyeW Pio UO paseq SUO{}B/Nd|B9 Ayoeded AsS|UIW a» 


OSL Lets 
OSL g0Cl 
%1 OL cell 
%L'¥S 62 
%C v8 LLE 
%8'0L €Ze 
%0°69 Ose 
%9'°L8 992 
%E'LB Ole 
%b'SL ZO0v 
SLL Sry 
%L'€6 LLY 
%E'E8 Lye 
Ayoedeg % eyewij\sy 
866} Jequiajdes 


swesBoud uojBonpe jejoeds sepnjou; juewyoJua ys}/Buz , 


%y'9L 9819  69v¥  J7Zb 6'260'8  9°079'6 :8/B}0L 
%E'L Sel rol LOE QyZl'| oO 9L0'2Z a|BPISOMA 
%9'8L LLtb «=9€SObL = Bb 968y'| 9 68r'l poomieys 
%E'ZS Gly Sve 19 L'e6Z O'ezL'S @NnuaAYy PJOJUBS 
%9'18 SOE 962 69 Sle 0'SzS uosuahy 
%0°89 ore 812 z6 Z9S¥ 0'8SS JBUOWAY 8088q 
%L'L9 ele 0 ele L'LSS 0'S69 YB POOMION 
%9'€8 SZ 09! 76 8 C0€ Olly oyoz ua|D 
%¥'98 oze €€z 18 8 19€ 0'SZS 981g UB|D 
%9'8L zy Z0€ 61 9'SES 0'SS9 ugly “YO 
%6' yl oer Gz G4Z y' lS 0'0LS J@ueYd}! WBZ 
% 1°96 yzy Gre 6L S Bey O'€LS pooma|8q 
%S'¥8 Z7S€ Syz LOL Solr 0'08¥ weyBujuund ‘WY 


Ayordeg % jeloL ,ysij6uy youes; Ayjoeded -eAoBdeD 
——- 1661 ‘LE JeqopO -- pusog) = AN|S|UIW 


uossJOWW] YIUaly 


#iO 
THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


=) June 9, 1998 


To: The Director of Education and Secretary 


From: Ken Bain, Superintendent of Education 


RE: Kindergarten Recommendations for September 1998 


Recommended Action #1: 


| 


Moved by , seconded by 


That the Hamilton-Wentworth District School Board continue to offer Junior Kindergarten in the existing city sites for the | 
1998-1999 school year. 
Recommended Action #2: 

Moved by , seconded by 


That the Hamilton-Wentworth District School Board continue to offer the Kindergarten program on a full day alternate 
day basis in September 1998. 


Recommended Action #3: 


Movedby —i‘“‘s*sSCSsSsSCSCSCSCSC_. Seconded by 


That an Early Learning Advisory Committee be established to make recommendations regarding future Early Learning 
programming with a report to trustees in February 1999. 


: 


Background: 


The Junior Kindergarten Transition Committee is comprised of classroom teachers (representing a range of 
grades), educational assistants, parents, principals, Program Services staff and trustees (Appendix 1). 

The committee met on nine occasions to consider and prepare recommendations based upon the LEIC 
Education Sub-Committee report. In response to a number of letters and petitions to the director/secretary 
and trustees, the committee also considered the delivery of Kindergarten in county schools. The committee 
divided into five work groups, each with one of the four LEIC recommendations to consider along with the 
delivery of Kindergarten in county schools. The committee has done extensive work and has prepared 
recommendations regarding the following LEIC recommendations: 


Maintain only the 62 city JK sites 

Maintain only the high needs sites 

Eliminate JK in all sites 

Maintain the existing city sites and expand into the county 


In addition to providing recommendations regarding WHERE the JK program should be offered, the 
committee considered WHO and HOW the program should be offered. The J.K. Transition Committee 
Report was presented to the Superintendents of Education (May 22, 1998) and to Executive Council 


5-/ 


(May 29, 1998) for response and reaction. Input from those groups was to be presented to the JK 
Transitions Committee on Monday June Ist. The meeting was cancelled and it has not been possible to 
reconvene in order to consider the reactions and suggestions from Executive Council. This report 
represents the recommendations of Executive Council. 


Rationale: 


The introduction to 7he Kindergarten Program, 1998 states the rationale for a quality early years 
program best when it states that “Children’s early learning experiences have a profound effect on their 
development. Positive early experiences with school are of paramount importance to young children. 
The learning they do in Kindergarten provides the basis for the acquisition of literacy skills (including 
technological and computer literacy), mathematics skills, and science skills and prepares them for 
successful learning experiences in later grades.” Quality early years programs must be offered so that 
children have a strong foundation for learning. Future academic success is dependent on achievements 
gained at a young age. The value of a comprehensive Early Years/Junior Kindergarten program is 
widely recognized. The benefits are especially significant to special needs youngsters, children for 
whom English is a Second Language and children from disadvantaged homes. 


The Junior Kindergarten Transitions Committee unanimously recommends the continuation of 
Junior Kindergarten in the city sites and the phasing-in of Junior Kindergarten into County 


sites. 


Any attempt to decide whether to continue Junior Kindergarten in the city and/or expand Junior 
Kindergarten into the county is fraught with complex funding implications since any decision can have 
an impact on other programs offered throughout the district. An additional concern is that, at the 


present time, the Ministry has not clarified its position on the impact on the Early Learning Grant if a 


district board were to expand Junior Kindergarten into areas of predecessor boards that had not 
previously offered the program. As Appendix 2 indicates, the Early Learning Grant may be negatively 


impacted if JK were maintained and will continue to be impacted if expanded into the county. It is not 
until the program is offered across the district in all elementary sites that the grants for early learners 
surpass the amount originally allocated to our district. It is almost impossible to “cost” the existing 
program, as the actual costs for some aspects of the program are difficult to establish (Appendix 3). 


Principals would need to survey their communities, consult with the Transportation Department 
regarding bus routes, solicit advice from their School Councils and discuss the delivery change with 
staff before any change in the delivery of Kindergarten in County schools can be implemented. The 
decision to alter the delivery model has implications for staffing, transportation and budget and it is 
recommended that the Early Learning Advisory Committee examine all implications and present its 
recommendations in February 1999. 


There is a need for further examination of the recommendations from both the Junior Kindergarten and 
the Curriculum Processes Transitions Committees. In addition, the district has been allocated a 
substantial Early Learning Grant. The Early Learning Advisory Committee will recommend how the 
grant should be allocated in order to best support the needs of our early learners 


The recommended actions reflect the fact that there are a number of unanswered questions at this time. 
In addition, trustees have not had an opportunity to review and discuss all of the Transition 


€ 


ge. 


Committees’ recommendations. Executive Council recommends that the status quo be maintained in 
city (JK) and county (Kindergarten) sites for September 1998 and that a committee be established to 
prepare recommendations to trustees with respect to programs, support services and staff that could be 
allocated to schools to support the needs of early learners. 


The recommendations 


¢ assure parents and caregivers that the Hamilton-Wentworth District Board will provide Junior 
Kindergarten programs in the fall (along with the Hamilton-Wentworth District Catholic School 
Board) 


e inform county parents of the Kindergarten delivery model for September 


¢ provide time for administration to establish bus routes and continue the staffing process for 
September 


¢ provide time for the Ministry to clarify the funding model implications 
e provide time for the J.K. Transitions Committee to reconvene and review its recommendations 


¢ provide an opportunity for the system and community to provide further input into Early Years 
programming 


oeaG: 


APPENDIX 1. 


Transition Committees 


Junior Kindergarten 
Chair: Ken Bain 


osition 
arent - School Council Chair — Hillsdale 


U/0 


Bailey, Charlene 


acher — King George 
arent - School Council Chair — G.R. Allan 
eacher — A. M. Cunningham 


8 onsultant — Primary — Wentworth 


o 


1150) 


Duric, Bertha 


Parent — School Council Chair - Robertland 
|Elliot, Fran SSSCS~S~S~SCSs Teacher — Prince of Wales 
|Files, Jim S—S~*~SCS S.A. — Spencer Valle 
Teacher — Sanford Ave. 
Parent - School Council — Westmount 
Teacher — Dr. J. E. Dave 
Parent - School Council — Prince Philip 


nsultant — Prima 
arent — Robert Land 
acher ~ Grange School 
eacher — Queensdale 
|Kuhn, Lynn Teacher — Helen Detwiler 
McComb, Carol 


fe) 


U 


Gauley, Catharine 


@ 


| 


v4 


Mohoruk, Brenda incipal Holbrook 
Oliver, Heather eacher — Westwood 


= 


o 


acher Balaclava School 
Perkins, Nickie acher — Mountain View 


| 
oO} 


Program Leader — Child Care 
Coordinator — Literac 

| Shipton, Jane SSSSSSS_=|«éPrincipall — Vice, Central 
Teacher — Prince of Wales 
Teacher - G. L. Armstrong 
|Wall, Joyce SS—S~S~SCSCS_=S«Paarrent School Council — Viscount 
Teacher — Gordon Price 
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Afrnoix 2 - face 3 


4, FARLYLEARNINGGRANT .. 


This grant is intended to provide all school boards with an equitable level of resources to support 
early learners - pupils up to Grade 3. 


Pupils enrolled in JK will be funded under the new funding model on the same basis as other 
pupils - Foundation Grant, Special Purposes Grants and School Accommodation Grant. JK 2°. 57 
pupils will be funded as 0.5 FTE. SL ee ee 


~ 


Lata 


Boards that do not offer Junior Kindergarten will receive an Early Learning Grant of $609 per 
pupil based on their Senior Kindergarten to Grade 3 enrolment. The Early Learning Grant has 
been set at a level that is equivalent on average to the funding a board would receive if it were to 
offer JK. Boards may use this grant for early learning mitiatives for SK to Grade 3 pupils. 


Funding for full-day SK programs will be provided for 1998/99 to maintain stability of ps : ss . ee 
programs. This funding will be discontinued in 1999/00. _ oe as BEE, 


Boards that offer JK will not normally be eligible to submit claims for the Early Learning Grant. 
However, in some instances, boards may wish to provide JK in part of their jurisdiction and ~ 
claim the Early Learning Grant for the remaining part of their jurisdiction. To recognize and 
support a board’s option to use the funding available to Support early learning as a manner which 
best meets local needs, the folowing formula is provided: 


) Earty Learning } 
Grant = { 5609 x Board’s ADE } - {JK ADE x Board’s 1998/99 allocation} 
(SK to 3) per elementary pupil 


The board’s 1998/99 allocation per elementary pupil includes: 
- allocations for foundation grant 
- special purpose grants other than Early Learning Grant and Adult, Continuing 
Education and Summer School Grant | 
- Pupi] Accommodation grants other than allocations for debt servicing and new 
pupil places. o | 


In situations where one or more of the old board areas within the District School Board did 
not have JK in September 1997 and another old board area within the District School 
Board had a take-up rate in JK in excess of 93%, the board may make an application to the 
ministry for special approvaL 


Take-up rate is defined as the ratio of the number of JK pupils to SK pupils enrolled in old 
board area as of October 31, 1997. 


A memorandum and information form will be sent to boards in respect of the application 
to the ministry for special approval 


New funding model - revised technical paper (May 11, 1 998) 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


Satellite Office: 
357 Wilson Street East 
Ancaster, Ontario L9G 4B7 


P.O. Box 2558 
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Hamilton, Ontario L8N 3L1 
Telephone (905) 527-5092 Telephone (905) 523-8621 
Fax (905) 521-2539 Fax (905) 648-5583 
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INFORMATION TECHNOLOGY TRANSITION COMMITTEE REPORT 


BACKGROUND 


On January 1, 1998 the new Hamilton-Wentworth District School Board was founded. As part of the planned 
merger of the two existing systems, a number of “Transition Committees” were struck. One of the Transition 
Committees was charged with the area of Information Technology. 


The Information Technology Transition Committee (ITTC) had its first meeting on March 30, 1998 and has 
been meeting on successive Mondays since that time. The I.T.T.C. had over 60 members, representing 
parents, students, teachers, secretaries, principals, technicians and librarians. The |.T.T.C. was divided into 
four Work Groups: 

iL Policy 

Ph. Advisory Committee 

3: Technical Support Structure 

4. Library/Information Resource Centres 


Once the Work Groups were finished designing their recommendations, they voted on their approval. In all 
cases the recommendations received unanimous support from their respective Work Groups. Upon 
receiving this support, the recommendations were referred to our |.T.T.C. Chairs Committee. This 
Committee comprised the two Co-chairs from each of the four Work Groups. The members included: 


Policy Sharon Stephanian 
Dan Walker 

Advisory Committee John McKnight 
Grant Darby 

Technical Support Paul Barber 


Library/Information Resource Centres 


Principal Representative 
Parent Representative 
Student Representative 
Superintendent (Chair) 


Howard Gardiner 
Anne McFarland 
Carole Paige 
Don Wood 

Dan Kaytor 

Joe Coleman 
Wayne Joudrie 


The Chairs Committee met on three occasions to review the Work Group Recommendations. In most 
cases, some minor revisions took place. Once the discussion was completed, a second level of voting 
occurred. The recommendations being proposed received unanimous support at the Chairs Committee. 
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Information Technology Transition Committee Report 


RECOMMENDATION #1 - POLICY 


Recommended Action: 


Moved by seconded by that the draft Policy - 


Information Technology be referred to the Joint Advisory Committee. 


Rationale: | See attached Draft Policy. 
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Information Technology Transition Committee Report 
POLICY 


Policy Statement: 
It is the policy of The Hamilton-Wentworth District School Board to ensure that 
Students will have equitable opportunities to develop Information Technology Skills to 


achieve approved educational goals through the provision of appropriate structures, 
Curriculum resources and support. 


Operational Procedures 


ee 


Information Technology includes: 


Qo Computer Infrastructure 
QO Curriculum Resources 
a) Support - curricular and technical 


Information Technology Skills are a sub-set of Information Skills. 


The Superintendent with responsibility for classroom computers will be responsible for 
developing and implementing a long-range plan for information technology which meets 


system goals. 


The following twenty-two individuals will form the Information Technology Advisory 


Committee (ITAC): 


1 Superintendent 

1 Computer Services Manager 

1 Consultant/Coordinator(Computers) 

1 Staff Development Representative 

1 Site Administrator/SYSOP - Secondary 
1 Site Administrator/SYSOP - Elementary 
1 Classroom Teacher - Secondary 

1 Classroom Teacher - Elementary 

1 Student - Elementary 

1 Student - Secondary 

1 Business Manager Representative 


Terms of Reference 


1 Teacher Librarian - Elementary 

1 Teacher Librarian - Secondary 

1 Secretary - Secondary 

1 Secretary - Elementary 

1 Principal - Secondary 

1 Principal - Elementary 

1 Media/Kit Services Representative 
1 Technician (Computers) 

1 Parent (Schoo! Council Representative) 

1 Industry/Business Representative 
1 Trustee 


ITAC will meet monthly throughout the school year to provide advice based upon input from their 


representative groups. 


Members should provide two-way communication with respect to 


deliberations and decisions. Appointment terms are annual. ITAC members should be selected 
by their representative groups. 
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The Advisory Committee shall provide advice on the review, development and implementation of: 


the long Range Plan for Information Technology 

new system initiatives relating to Information Technology 
system directions relating to Information Technology 
new Board policies relating to Information Technology 
curriculum implementation, planning and support 
software review/recommendations 

Staff development/inservice 

technical support 

the acquisition and allocation of funds/resources 
alternate funding sources 

Health & Safety issues 


Each school shall develop and implement an Information Technology Skills plan as a part 


of their school plan, which is consistent with system goals and initiatives. 


Each school should establish and maintain an Information Technology Committee. This 
Committee should set the school focus on the following issues: 


vision 

school plan that addresses computer infrastructure, equitable access and 
information technology skills 

Strategies for implementation across the curriculum 

procedures for decision making 

staff development/inservice 

a procedure for decision making 

staff development /inservice 

a procedure for ensuring the appropriate use of information technology and 
equipment. “Appropriate Usage” should be communicated to all users. 

Health & Safety considerations 
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& RECOMMENDATION #2 - INFORMATION TECHNOLOGY ADVISORY COMMITTEE 


Recommended Action: 


Moved by seconded by that The Hamilton-Wentworth 
District School Board strike an Information Technology Advisory Committee with the 
following membership and Terms of Reference: 


1 Superintendent 1 Teacher Librarian - Elementary 

1 Computer Services Manager 1 Teacher Librarian - Secondary 

1 Consultant/Coordinator (Computers) 1 Secretary - Secondary 

1 Staff Development Representative 1 Secretary - Elementary 

1 Site Administrator/SYSOP - Secondary 1 Principal - Secondary 

1 Site Administrator/SYSOP - Elementary 1 Principal - Elementary 

1 Classroom Teacher - Secondary 1 Media/Kit Services Representative 
1 Classroom Teacher - Elementary 1 Technician (Computers) 

1 Student - Elementary 1 Parent (School Council Representative) 

1 Student - Secondary 1 Industry/Business Representative 
1 Business Manager Representative 1 Trustee 


& Terms of Reference: 


The Information Technology Advisory Committee will meet monthly throughout the school year to 
provide advice based upon input from their representative groups. Members should provide two 
way communication with respect to deliberations and decisions. Appointment terms are annual. 
Information Technology Advisory Committee members should be selected by their representative 
groups. 


The Advisory Committee shall provide advice on the review, development and implementation of: 


the long Range Plan for Information Technology 

new system initiatives relating to Information Technology 
system directions relating to Information Technology 
new Board policies relating to Information Technology 
curriculum implementation, planning and support 
software review/recommendations 

staff development/inservice 

technical support 

the acquisition and allocation of funds/resources 
alternate funding sources 

Health & Safety issues 


s nes. 
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Information Technology Transition Committee 
RECOMMENDATION #3 - TECHNICAL SUPPORT STRUCTURE 


Recommended Action: 


Moved by seconded by that the Technical Support 


Structure document be referred to the Superintendent of Business for consideration in the 
restructuring of 


Computer Services. 


Rationale: 


The proposal attached has been designed by the Technical Support Structure Work Group as a 
positive approach to the technical support dilemma that the new Board will face. The 
Superintendent of Business and Manager of Computer Services will need to consider staffing 
levels, staff training and budget, while trying to address the support levels outlined in the document. 


Please see the attached document. 


an 
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The Hamilton-Wentworth District School Board 
Information Technology Transition Committee 


Technical Support Structure Work Group 
Co-Chairs: Paul Barber, Howie Gardiner 
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Tasks assigned to the "Technical Support Structure” sub group of the 
Information Technology Transitional Committee: 


Select co-chairs for the group. 

Define the work group needs. 

Identify the LEIC recommendations. 

Develop a plan for supporting technology following the Ministry vision 
guidelines with consideration to the LEIC recommendations. 
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LEIC Recommendations for Technical Support: 


That technical support be based on a cluster of schools model. 
That the Information Skills and Technology committee establish a level of 
technical support adequate to meet system needs. 


That computer purchasing agreements must include installation and setup by 
vendor (including networking and software) when computers are delivered to 
schools. 


Areas of Focus 


Defining responsibilities of support (for the support department and 
teachers). 

Defining responsibility for hardware and software selection. 
Developing an organizational model for support, including the 
support department. 

Defining the tools of support. 

Recommendations for staff development. 


om 


Preface: 


The discussions leading to the development of this "white Paper" for a technical support 
structure involved the input of representatives from many areas of The Hamilton- 
Wentworth District School Board (teachers, sys-ops, technicians, and administrative 
personnel). The group decided not to produce details of the department pertaining to 
numbers of staff, salaries or specific resources required. This report does indicate 
positions and outline responsibilities, giving a general plan for Supporting information 
technology within the board. Resources to fulfil these responsibilities are absolutely 
necessary for the successful implementation of this structure. The group also 
acknowledged the need for centralizing all of the support areas responsible for classroom 
and administrative technologies. The need for appropniaate supervisory positions in this 
structure is assumed. 


The plan acknowledges many aspects of technical support. It is designed to provide an 
infrastructure that addresses the needs in the following areas: 


Immediate telephone support. 

Immediate emergency repair response. 

Quicker response time in all areas of service (i.e. network, software, and 
hardware). 

Supporting clusters of schools from a centralized office. 

Support request electronic logging and referencing. 

The ability to monitor and adjust system reliability and impact. 

Staff development (pertaining to technical support). 

Improved communication in all areas. 

A more standardized and focussed educational desktop plan. 

The ability to plan and prepare for present and future technologies. 
The ability to overlap in all areas of support to accommodate support 
requirement fluctuations. 
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Defining Responsibilities of Support 


A board wide standard desktop should be created with the ability to accept software 
installations at the school level. 

Committee with representation of teaching staff, sys-ops, and technical support staff 
should do design of this minimum standard desktop. 


The technical support department’s responsibilities: 


Maintain the minimum standard desktop software and hardware. 

Maintain the network infrastructure. 

Deliver the desktop (planning and overseeing the installation and networking). 
Distribute of software and documentation. 

Electronic and personal technical assistance (telephone, E-mail, in person, etc.) 
In-servicing and staff development as it pertains to technical support. 

Provide technical assistance in the selection of software. 

Provide technical assistance in the selection of hardware. 


The sys-ops/site administrators responsibilities: 


Act as a liaison between technical support staff and school staff. 
Assist in the delivery of technology with less emphasis on maintenance and a greater 
Jocus on the school curriculum. 
To install and provide support for software outside the realm of the standard desktop. 
To provide in-service as it pertains to technical support. 
Provide assistance in the selection of software. 
Provide assistance in the selection of hardware. 


Define responsibility for hardware and software selection. 


A committee should make the hardware and software selections with representatives from 
all areas of education. The focus should on educational results, cost effectiveness, and 
long term reliability. 
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Organizational model for support, including the support department 
structure. 


The operational model is influenced greatly by the financial factors. Re-deployment of 
manpower will be geared to provide optimal support of the classroom desktop, and to 
minimize the need for educators to do their own repairs. The support department must 
recognize the need to provide immediate technical assistance for emergency situations, 
and to provide some type of regular visits to all schools. Positioning a permanent 
technician for a group of schools would provide this. Having documentation and 
telephone support could assist in getting minor problems fixed immediately by someone 
already at the school (i.e. teachers, sys-ops). 

It was suggested that the technical support department should have a clear definition of 
the hardware it supports. Should there be some refusal to repair bargain basement items 
or perhaps a system to charge back these types of repairs to the schools? 

Discussions covered the practicality of setting up one central help line to receive all 
technical requests and keeping an electronic database of these requests. The various 
types of response would be coordinated through the help line, and with use, this 
arrangement would generate many rewards, such as common solutions for common 
problems, and reporting for “lemon avoidance” in purchasing. This method would create 
a centralized support information database and result in smoother transfer of technical 
knowledge. 

The department would require adequate supervision or management. This is assumed, but 
not reflected in the description of the departmental structure. 


Help Desk Team (2 to 3) 


Receive and process support requests 

Equipment tracking. 

Manage the support and inventory database. 

Parts ordering, replacement and distribution (warranty and non-warranty). 
Dispatching. 

Problem solving. 

Software distribution (as per curriculum department request). 

Assistance in software licensing and tracking. 

Information distribution. 
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SWAT Team (experienced senior technicians) 


Emergency response. 

Research /Planning/Development. 

Committee representatives. 

Remote repair/modification/upgrading. 

Vendor liaison for pre-configuration and installation of technology. 
Assist in development of standard desktops. 

Hardware and software technical evaluation. 

In-service and training (obtaining and spreading knowledge). 
Consulting. 

Overlapping to hardware service centre, helpdesk, and site technicians. 
Liaison to curriculum. 

Technical innovation 


Field Service Technicians 


The field service technicians would remain centralized in one location with the swat team 
and help desk, but have pre-assigned schools to support. This would help to develop more 
personalized communication to school staff, while maintaining a standard and linear 
structure. Technicians would be responsible for remote and on-site configuration of their 
group of schools’ networks, and would have easy access to technical support resources. 


Elementary School Field Service Technicians (1 per 10 schools) 


On-site hardware, software and network, maintenance and trouble shooting. 


On site coordination with vendors at time of delivery and installation. 
Liaison with sys-ops/site administrators. 


e 

e In-servicing. 

e Security checking. 
e Upgrading. 

e 

e 


Secondary School Field Service Technicians (1 per 2.5 schools) 


On-site hardware, software and network, maintenance and trouble shooting. 
In-servicing. 

Security checking. 

Upgrading. 

On site coordination with vendors at time of delivery and installation. 
Liaison with sys-ops’site administrators. 


ermal 


Sys-Ops / Site Administrators (at least 1 per school with consideration for relief time) a 


Provide leadership in the use of technology in the classroom. 

Continue to provide on site support with respect to technology and curriculum applications, 
Provide technical assistance to teaching staff. 

Assist in monitoring and reporting on the effectiveness of technology in the 

curriculum. 


Hardware Repair Centre (2+2) 


The Hardware Repair Centre could be combined with the refurbishing centre, and with 
the A-Plus certification, adult education program. This operation can be used in 
overcoming obsolescence as a depot for the recycling of hardware. It would also provide 
a “hands-on” classroom environment for adult students, enrolled in the A-Plus 
certification program. 


° Perform hardware repair, upgrading, and maintenance. 
¢ Repair and manage out source repairs. 

° Investigating cost effective repair methods. 

e Manage buffer equipment stock 

° Coordinate logistics for swapping. 


Tools of Support 


Hardware spare inventory (purchased as a percentage of new machines) 
Service request on-line database system. 

Electronic software and information distribution System. 

Network messaging system. 

Network training system. 

Maintain current fleet. 


Staff Development (as it pertains to technical support) 


° Technical support training for everyone. 
¢ Training for core personnel who in turn train field service reps who in turn train sys- 
Ops and site administrators. 
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RECOMMENDATION #4 - LIBRARY/INFORMATION RESOURCE CENTRES 


Will be completed during the week of June 1 - 5. 
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PORICY 22 


STUDENT TRUSTEE 


POLICY STATEMENT: 


It is the policy of The Hamilton-Wentworth District School Board to appoint one student trustee to 
represent the interests of pupils in accordance with the Education Act and provincial regulations. 


OPERATING PROCEDURES: 


il The primary responsibilities of the student trustee are to represent the interests of students during 
trustee deliberations and to communicate Board decisions to system students. : 


De Duties and Expectations: 


(a) participate in any orientation program developed by the Board for this position; 

(b) attend all Board meetings and attend any such committee meetings as required; : 

(c) conduct herself/himself at any meetings in accordance with Board By-laws and Rules of 
Order; 

(d) regularly meet with and report to the Hamilton-Wentworth Presidents’ Council or a. 
designated sub-committee of the Council to seek advice regarding Board issues; 

(e) regularly report at Board meetings on issues or concerns raised by the Presidents’ : 
Council: 

(f) complete the term of office from June Ist of one school year to June 30th of the school : 
year following thereafter; : 

(g) have the opportunity to receive a credit for Co-operative Education with the framework 
of an appropriate course as determined by the principal of her/his secondary school; : 

(h) shadow the incumbent student trustee for the month of June in the year of her/his 
appointment. 

a: Limitations: 


Recognizing that legal limitations apply to the student trustee’s involvement and participation in 
Board affairs, the student trustee shall not: : 


(a) have a vote or move or second any motion at Board or Standing Committee level: : 

(b) receive a trustee honorarium, but may be reimbursed for any out-of-pocket expenses in 
accordance with Board policy; 

(c) attend any in camera sessions of Board and Standing Committee meetings; 

(d) continue in this position if disqualified from further participation as a result of the — 
withdrawal of the school principal’s endorsement that the student is a student in good 
standing. 
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4, Eligibility and Selection Procedures: 

(a) to be eligible for nomination, students must be enrolled in good standing in a Hamilton- 
Wentworth District School Board secondary school; 

(b) interested students shall complete a Co-operative Education application form, 
available in all secondary schools across the jurisdiction, to be submitted to the 
Secretary of the Board not later than March 31st in any year, accompanied by a 
personal resumé; 

(c) if more than one application is received, the Presidents’ Council will interview all E 
applicants in good standing whose signed application form has been endorsed by the © 
school principal; 


(d) in the event that no applicants come forward, the Presidents’ Council shall designate a 
student in good standing to serve as student trustee for that year; 
(e) the name of the student nominated by the Presidents’ Council for appointment to the | 


position of student trustee on The Hamilton-Wentworth District School Board shall be 
forwarded to the Secretary of the Board, not later than May 15th of any year; : 


(f) in the event of disqualification, the Presidents’ Council shall designate one of its : 
members, or a student in good standing, to complete the term of office for that year; 
(g) any appointment to the position of student trustee on The Hamilton-Wentworth District 
School Board shall be confirmed by specific resolution of the Board and be minuted 
accordingly. 


May 21/98 
/mlr 
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POLICY STATEMENT: 
It is the policy of The Hamilton-Wentworth District School Board to appoint one student trustee to 
represent the interests of pupils in accordance with the Education Act and provincial regulations. 


OPERATING PROCEDURES: 


g 
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Ls The primary responsibilities of the student trustee are to represent the interests of students during 
trustee deliberations and to communicate Board decisions to system students. 


2: Duties and Expectations: 


(a) participate in any orientation program developed by the Board for this position; 

(b) attend all Board meetings and attend any such committee meetings as required; i 

(c) conduct herself/himself at any meetings in accordance with Board By-laws and Rules of | 
Order; 3 

(d) regularly meet with and report to the Hamilton-Wentworth Presidents’ Council regarding : 
Board issues; 

(e) regularly report at Board meetings on issues or concerns raised by the Presidents’ : 
Council; i 

(f) complete the term of office from June Ist of one school year to June 30th of the school : 
year following thereafter; 

(g) have the opportunity to receive a credit for Co-operative Education with the framework : 
of an appropriate course as determined by the principal of her/his secondary school; : 

(h) shadow the incumbent student trustee for the month of June in the year of her/his : 
appointment 

3; Limitations: 


Recognizing that legal limitations apply to the student trustee’s involvement and participation in 
Board affairs, the student trustee shall not: : 


(a) have a vote or move or second any motion at Board or Standing Committee level; : 
(b) receive a trustee honorarium, but may be reimbursed for any out-of-pocket expenses in | 

accordance with Board policy; 
(c) attend any in camera sessions of Board and Standing Committee meetings; : 
(d) continue in this position if disqualified from further participation as a result of the | 


withdrawal of endorsement by any or all of the signatories to her/his application for *” 
nomination or withdrawal from school attendance. 
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4. igibility and Selection Procedures: 


(a) to be eligible for nomination, students must be enrolled in a Hamilton-Wentworth District 
School Board secondary school; 

(b) interested students shall complete an application form which shall be available in all 
secondary schools across the jurisdiction, not later than March 31st in any year; 

(c) if more than one application is received, the Presidents’ Council will interview all 
applicants whose signed application form has been endorsed by the school principal, the 
school council chair, the students’ council president, and the student council advisor of 
their respective secondary schools; : 

(d) in the event that no applicants come forward, the Presidents’ Council shall select one-of / 
its_members to serve as the student trustee for that year; i 

(e) the name of the student nominated by the Presidents’ Council for appointment to the i 
position of student trustee on The Hamilton-Wentworth District School Board shall be : 
forwarded to the Secretary of the Board, not later than May 15th of any year; 

(f) in the event of disqualification, the Presidents’ Council shall designate one of its members 
to complete the term of office for that year; vo 

(g) any appointment to the position of student trustee on The Hamilton-Wentworth District 
School Board shall be confirmed by specific resolution of the Board and be minuted : 
accordingly. : 
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14, Policy - Student Trustee 

In reviewing the report, the Director stated that the contents of the draft document basically 
resulted from the collaboration of the Student Council representatives. For his part, he took their 
ideas and suggestions and drafted these into a policy format. 


In light of the following items requiring further consideration, the Director expressed his 
preference to dialogue further with the Student Council and bring back the amended policy either: 
at the May 21, 1998 Regular Board Meeting or at the June meeting of the Education Committee: 


Item 2 (d) - change the wording to reflect a designated sub-committee of the Council as a student 
support group for advice. 

Item 4 (b) - the application form to be submitted to the Secretary of the Board and the President 
of the Student Council. 

Items 4 (d) and (f) - the designation of a student, not necessarily an elected Council member, to 
serve as student trustee. 


The trustees offered the following suggestions for further review and consideration: 

1. Item 4 (a) - add the phrase “and in good standing” after the word “enrolled”. 

2. Item _4(c) - re-word to reflect a less political element 

3. clarify to the Council representatives that the student trustee is accountable to the Student 
Council 


In briefly explaining the Co-op program process, K. Waters stated that if the Co-op format is 
adopted, the Board would be considered the Employer for assessment purposes under the Co-op 
program. The Co-op teacher would be responsible for monitoring the behaviour of the Co-op 
student. This process will ensure that the Co-op student is meeting the requirements for in-school 
credit. 


It was moved by J. Bishop: That the Policy on Student Trustee be referred back to the 
officials taking into consideration the trustees’ concerns and suggestions. 
CARRIED. 


15. Agenda Reports 
It was moved by J. Bishop: That update or report to the Board be continued for the 


following agenda reports (former City Board): 


Staff/Volunteer Coaches Appreciation Event 

Performance Appraisal System 

Occupational Health and Safety 

Adult and Continuing Education Annual Report/Non-Profit Corporation 
Progress Report on the Revision of Special Education Programs 
Freedom of Information Activities 

Environmental Policy 

Public Relations 
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TO: Director of Education 
FROM: Marguerite Botting, Superintendent of Instructional Services 
RE: Textbook and Learning Material Approval as per Circular 14 


RECOMMENDATION 


Moved by that the names of the texts and learning materials as listed 


be approved for use in elementary and secondary schools be added to the existing list of texts and learning 
materials previously approved by the Hamilton Wentworth District School Board. 


BACKGROUND 


Circular 14 is an annual publication issued under the Education Act that provides a list of texts approved by 
the Ministry of Education and Training for use in Ontario schools. 


Provision is also made for local selections in those subject or program areas where there is no Circular 14 
listing or where supplementary texts or materials or reference books are required. In all cases the selections 
must be approved by Board resolution. 


ISSUE 


To provide trustees with information regarding text and learning material requests submitted for use in 
elementary and secondary schools. 


To determine trustee approval of textbooks and learning material selection requested for use in elementary 
and secondary schools. 


RATIONALE 


The following is the explanation of approval codes (APR CODE) as listed: 


Appr. 

Code Explanation 

1 Ministry’s Circular 14 approval or Ministerial Letter of Approval 

2 Approval under provision “3B” of Circular 14 and the regulations allowing for local 
option by the Board. e.g. English Literature, Literature Francais, Literature in Modern 
Languages, The Classics. 

3 Supplementary text / material. e.g. Drill / Exercise books, kits, lab manuals, readers. 

8 Class-set approval. 


9 Reference book approval (2-10 copies only) including teachers’ editions. 
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THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


MEMORANDUM 


To: Allan A. Greenleaf, Director of Education 
From: Wayne Joudrie, Superintendent of Education 
Date: May 29, 1998 

Subject: Hillsdale Computer Camp Proposal 


ELLE LEAL EDEL ME LEAL NBA DIES IIRL IS REE BERS eee 


Recommended Action: 


Moved by that the Hillsdale Computer Camp proposal be 


approved as a pilot project for the summer of 1998. 


Rationale: 

Please review the attached proposal from the Principal at Hillsdale school. The intent of the proposal is to 
allow students access to the school’s computer lab during two successive one-week periods this summer. 
This access and skill development will support the literacy and technology skills program at the school. 


The approach used will include a $100. fee, but for those who cannot afford the program, a subsidy through 
the School Council is available. 


Areas of concern include: 


1. Custodial workload - This will be minimal and the teacher is prepared to provide this support. 

2 Liability Insurance/Workers’ Compensation - Some portion of the funds collected would have to be 
dedicated in this regard. 

of School Supervision - Mr. Bjegovich is supportive of the program. As Principal, he would assume 


Supervisor duties. In the event that he were not available, | would be prepared to assume the 
supervisor component. 

4. Teacher Remuneration - As outlined, 40% of the revenue would be dedicated to teacher Salary. 
This would be subject to appropriate employee deductions. The balance of the revenue would 
cover expenses for materials and insurance. Any remaining funds would add much needed 
revenue to the Hillsdale Computer Centre funds. 


| would expect that other schools may consider similar arrangements if the program is effective. The 
benefits to the children and to the school appear to be substantial. 


JW 
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HILLSDALE ELEMENTARY SCHOOL 
40 Eastwood Street, Hamilton, Ontario L8H 6R7 Telephone: (905) 549-6826 
& 
MAY 2 1 1998 
Wayne Joudrie 


Superintendent of Schools 
Hamilton Wentworth District School Board 


May 19 1998 
Dear Wayne: 


Please find enclosed a hard copy of the Hillsdale computer camp proposal for 
the summer of 1998. An electronic version will be forthcoming once the 
server 1s up and running again. Ken Hammond is very excited about this 
venture and has the computer expertise and also a physical education degree 
to make this camp very successful. 


We believe that the benefits of the camp would be advantageous to the 
students and the Hillsdale community and would be good use of computer 
hardware sitting idle in the summer. 


I certainly support Ken's intiative as it will be good experience for him as a 
future leader in our system. 

Please feel free to call us at Hillsdale if you have any questions or require 
clarification of program or scheduling. 


Yours Sincerely, 


Fyre) Kanner 


J. Bjegovich K. Hammond 


J 
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HILLSDALE SUMMER COMPUTER CAMP 


Ken Hammond, teacher at Hillsdale Public School would like to run a summer computer 
camp for students. The duration of the camp would be for one week and would be 
repeated for a second week with new students. 


The purpose of the computer camp would include the teaching of skills to the students, 
providing the students in the lower income area with access to the computer hardware, 
providing the students with alternative methods of learning, enabling the students to 
develop confidence in technology. The computer camp would also serve as a fund raiser 
for the school. 

The total number of students involved would be 40. (20 per week) 

The camp would be conducted 9am until 4pm, Monday to Friday. 


The structure of each day would be based around the following schedule. 


9:00 Instruction 

10:00 Physical Activity/Break 
11:00 Application 

12:00 Supervised Lunch 

1:00 Instruction 

2:00 Physical Activity/Break 
3:00 Application 


The content of the course will depend on the needs, strengths and skills of the group. 
An assessment of these areas will take place on the first day in order to determine the 
level and approach of instruction. 


A sample week may include the following: 
Monday am Assessment - exercises to demonstrate skill level 
Introduction to the parts of the computer - inside and outside 


Video - Magic School Bus 


pm __~ Word processor - Storybook Weaver Deluxe 
Write and print story to go home. 


Tuesday am Tabs program - introduction - work with three dimensional models 


pm Complete design and build model 
Design to be printed out and built hands on. 


/G-S 


Wednesday am CD rom - Science Theme 
Topic depends on age group 


pm __ Science Project 
Growing Crystals - computer work 
- actual project - growing crystals 


Thursday am Virtual Reality Tours 
Dinosaurs, Acadia House, Algonquin Park 


pm Internet Lesson 
Friday am _ Internet Research 
pm Student choice 


During the assessment period a decision has to be made whether or not to include more 
"basic computer skills" component to the content. The interests of the students may 
suggest the need for a math theme, data base or spreadsheet component. The content is 
flexible to the needs of each individual student. 


The cost of the camp is $100 per week. Realizing that many students in our area may not 
have the funding for the week a campaign has been designed to subsidize the students with 
donations from the Home and School, volunteer organizations and service clubs. The 
amount of subsidy will depend on the number of donations. 


40% of the proceeds will go to the instructor - Mr. K Hammond 
60% - incidental expenses will go directly to the improvement of Hillsdale's computer 
hardware and software. 


We require from the Hamilton Wentworth District School Board: 


Permission to use the computer lab at Hillsdale School for 2 weeks in the summer. 
Technical support if required. 

Liability coverage during the 2 weeks. 

Program support has been given by computer consultant. 


We would anticipate that the caretaking needs of the computer camp be very minimal and 
would be looked after by Mr. Hammond. 
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THE HAMILTON - WENTWORTH DISTRICT SCHOOL BOARD 


100 Main Street West, P.O. Box 2558 : 
HAMILTON, ONTARIO L8N 3L1 ve ee 


Fax: (905) 521-2539 


—S 
~ HAMILTON- WENTWORTH 
DISTRICT SCHOOL 
BOARD 


OFFICE OF THE DiRECTOR OF EDUCATION AND SECRETARY 


MEMORANDUM 


TO; Trustees 
FROM: The Director of Education 
RE: School Trips 


Recommended Action: 


It was moved by : That the following trip requests be approved: 


a) Grade 12, Barton School, Outdoor Education - Honey Harbour, Midland, On. on June 19 to 
> 21, 1998, inclusive; 
b) Grades 9 to OAC, Sherwood School, Canada’s Wonderland - Toronto, On. on June 23, 1998. 


Rationale: 
As per policy. 


June 9/98 
rt 
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e THE HAMILTON - WENTWORTH DISTRICT SCHOOL BOARD 


A 
Sale, 


100 Main Street West, P.O. Box 2558 TELEPHONE: (905) 527-5092 
HAMILTON, ONTARIO L8N 3L1 
Fax: (905) 521-2531 
HAMILTON-WENTWORTH AE a IEE SS TEENA at Tan payer tnpmceae 
DISTRICT SCHOOL 
Ray Mulholland 


Chairman of the Board 
Hamilton-Wentworth District School Board 


May 27, 1998 


Dear Ray, 


As you are aware, my system responsibilities include the co-ordination of 
environmental/outdoor education. In this capacity I have had the opportunity to become 
acquainted with the history of this kind of experiential learning within the former Board 
of Education for the City of Hamilton, and to become familiar with the names of those 
individuals who have been instrumental in the development of these programmes. 
Included in the list of these names is that of the recently deceased Dave Brown; a unquie 
individual who had a passion for our past and a dream for our future. Personal 
commitment to environmental sustainability would probably be the correct way to 
interpret his love for the ‘outdoors’. A love which he shared with children, even as a 
> volunteer in retirement, when he greeted them at the Glen Road Outdoor Education 
Centre before he talked and walked hand-in-hand with them through the adjacent 
woodland areas. A love which should be recognized and remembered by us all. 


On a personal note, and after attending the beautiful memorial service which was held 
for Dave, I would like to ask that you discuss with your fellow Trustees, the possibility of 
naming this outdoor education facility the “Dave Brown Outdoor Education Centre.” 
This recognition would truly be appreciated by students, teachers and friends and would 
serve as a legacy to his work. 


Thank you, 


are ae 


Stella Green Gibson 
Team Leader, Student Services and Community Linkage 


c.Allan Greenleaf, Director of Education 
ry Pat Gillie, Superintendent of Education 
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Fennell Avenue and West 5th, 


P.O. Box 2034, Hamilton, Ontario, 


College Canada L8N 3T2 
Telephone: (905) 575-1212 
Fax: (905) 575-2378 


3... Alan Greenleaf, Director of Education 
Hamilton-Wentworth District School Board 
100 Main Street West 

Hamilton, Ontario 

L8N 3L1 


Dear Mr. Greenleaf, 


I participated in a special event on Tuesday, May 12th at Dofasco Inc.at which workers who had completed the 
Essential Skills in the Workplace program were honoured. It was a particularly meaningful event for many reasons. 
One of the reasons was that along with other partners, Peter Nilsson from the newly amalgamated Hamilton District 
Board of Education received well-deserved recognition for his efforts in providing solid leadership to this worthwhile 
workplace initiative. The representatives of the company, from the hourly workers, to the supervisors, managers and 
human resources members of the workplace team respect Peter and value his efforts on behalf of the participants in the 
pilot project at Dofasco. 


There is a great deal of history connected to this project. Previous efforts at on-site delivery of workplace programs 
have been unsuccessful at Dofasco for various reasons. Trust had to be rebuilt and partnerships re-established. As 
community partners under the WWEBS (Workplace / Workforce Employment Basic Skills) aegis a very successful, 
collaborative effort was developed and implemented at Dofasco. It has been a hugely successful pilot project initiative, 
one that is known and envied around the province. Companies willing to take the risk into on-site delivery of Essential 
Skills are on the leading edge in Canada and the U.S. This is the type of initiative that heralds new beginnings for 
Boards’ relationships with workplaces. This is a successful Hamilton initiative which thrusts the Board into the 

@ orefront of the new Ministry approach to doing business. Much of the success of our project is as a result of the steady 
leadership and efforts of Peter Nilsson. 


Peter has built a solid reputation in our city for providing leadership and vision to initiatives of this type involving 
adults in all learning environments. He is trusted and well respected at Dofasco and this is apparent in many ways to 
me as I co-ordinate the Dofasco workplace initiative on behalf of the company, the workers and the partnerships in 
Hamilton. In future months this will become a corporate - wide Basic Skills in the Workplace program and we will 
continue to build on our current bedrock of success and grow together as established community partners. 


In writing this letter, I felt it was important that you be advised of the esteem in which Peter is held at Dofasco. He gets 
the job done. He is incisive, caring and sees the “big picture” with vision and purpose. This means that the Board’s 
reputation is enhanced as Peter works in these Adult Education situations such as the one at Dofasco because of the 
solid track record he has established in this community. Peter is a great liaison in the community and his work has 
heightened the reputation of the Board. He is an effective representative of the new Hamilton-Wentworth District 
School Board. We could not have come this far without him. As we move into future efforts, Peter Nilsson is one 
person we will need to continue our valued efforts at Dofasco and in other future workplace initiatives. 


Sincerely, 


Dianne Coons, Faculty, Mohawk College 


@ :.c.-R. Mulholland, Board Chairman Consulting Co-ordinator 
Dr. E. Bond, Superintendent Dofasco Essential Skills Program 
P. Nilsson, Principal, Continuing Education 
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In Case of Transmission Difficulties, Please Call 416-863-2101 


Please Deliver To: t 21 4, x@) 
Hamilton 


Ministry of Education Ministére de I'Education 7 
and Training et de la Formation Nn a rl O 


Deputy Minister Sous-ministre 

Mowat Block Edifice Mowat 

Queen's Park Queen's Park 

Toronto ON M7A 1L2 Toronto ON M7A 1L2 
Telephone (416) 825-2180 Téléphone (416) 325-2180 
Facsimile (416) 327-9063 Télécopieur (416) 327-9063 


MEMORANDUM TO: Directors of Education and Secretaries of District 
Schoo! Boards and Schoo! Authorities 


FROM: Veronica S. Lacey 
Deputy Minister 
DATE: May 22, 1998 
SUBJECT: Information Sessions for School Council Chairs 


eee 
Parents have been asking for information on education reform. The ministry recognizes that 
parents and the community have an important role to play in education and are key partners. 
We are committed to ensuring that school councils have up to date information on recent 
education initiatives, and wish to add our support to your efforts and activities in this regard. 


| have asked district office staff to work with you In arranging information sessions for your 
area. Recognizing that this is a very busy time for you, district office staff will be in touch with 
you shortly to discuss the most appropriate approach and format to respond to your local 
needs. Staff are available to hold these sessions beginning immediately and over the next few 
weeks. 


I know that I can count on your support for this work. These information sessions will be an 
opportunity for the ministry to hear from school council chairs about their councils and to share 
with them the latest information on the current initiatives. While we are aware that in some 
areas District School Boards may have included school council chairs in information sessions 
conducted by ministry staff, for many others this will be the first occasion to meet with ministry 
staff directly to hear about the latest initiatives impacting on schools. These meetings, which 
will focus on current initiatives, will complement the consultation being undertaken by the 
Education Improvement Commission on the future role of schoo! councils. 


| look forward to hearing about the work of your school councils. 


OES 


Veronica S. Lacey 
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Facsimile (416) 327-9063 Télécopieur (416) 327-9063 


1 mee ae! ee eee oe 


Deputy Minister Sougs-ministre 


MEMORANDUM TO: Directors of Education 
Secretaries of District Schoo] Au orities? 7 
Director, Provincial Schools Bran 4 


FROM: Veronica Lacey XK & 5 . 
DATE: May 22, 1998 ee 
SUBJECT: Tutors in the Classroom Program 


The 1998 Ontario Budget doubled the total funding available for the “Tutors in the 
Classroom Program”. A total of $2 million has been made available to finance this 
program tn the 1998/99 school year. 


This program continues to assist school boards to hirc postsccondary students enrolled in 

> mathematics, science, applied science and technology programs in Ontario colleges and 
universities ta Participate in elementary ar secondary classraams in lacal schools The 
students support the work of the teacher through activities such as serving as tutors in the 
classroom, introducing students to new technologies, assisting with special projects, and 
updating materials for teachers. The Ministry will provide 50% of the salary and benefits 
of eligible postsecondary students employed in the program to a maximum grant of 
$1,000 per individual. The board’s share of the salary and benefits can be funded through 
the Foundation Grant. 


To indicate your intention to participate in the Tutors in the Classroom program, please 
complete the enclosed application form and retum by FAX by June 5, 1998. You will be 
informed of your allocation as soon as possible, at which time the Ministry’s funds will 
be forwarded to you. 


A number of boards have not submitted the final report on the 1997/98 program. If 
applicable, please ensure your report is forwarded with your application for the 1998/99 
school year. Any outstanding reports or unexpended funds from the 1997/98 program 
will be taken into consideration in the allocation process for the 1998/99 program. 
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If you have any questions regarding this program, please contact your District Financial 
Officer. 


Thank you for your cooperation. 


Veronica Lacey 


Deputy Minister 
Enclosure 


cc: Presidents, Colleges and Universities 
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RETURN BY JUNE 5, 1998 TO: 


> 
TO: Drew Nameth, Director 
Capital and Operating Grants Administration Branch 
FAX: 1-416-325-4024 
APPLICATION FOR GRANT ASSISTANCE 
Tutors in the Classroom Program 
BOARD NAME: - 
ca a ee 
BOARD NUMBER: CONTACT NAME: 
Se ee ee eee ee ee ee 
CONTACT TELEPHONE NUMBER: 
er a ee 
CONTACT e:MAIL ADDRESS: 
a 
PANEL (Circle one): Elementary Secondary 
As outlined in the May 20, 1998 memorandum from the Deputy Minister, | hereby apply for the 
@ following placements under the “Tutors in the Classroom” program: 
(a) Total Number of Placements 
(b) Estimated Cost of Program 
Maximum Grant [Lesser of (a) times $1,000 or (b) times 50%] 
I confirm that the program will meet the requirements of the memorandum, and agree to adhere 
to all reporting and records management criteria. 
Director of Education Date 
=) 
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URBAN/MUNICIPAL 


S OF THE EDUCATION COMMITTEE 
JUNE 9, 1998 


amvow prvseut. wiucc vvauace, (Chair), Judith Bishop, Janice Dewar, Eleanor Johnstone and 
2 Joseph Rogers. 


Also present: Heather Bullock, Lillian Orban and Reg Woodworth. 


In attendance: Merv Matier (Acting Director of Education and Secretary), Marguerite Botting 
(Superint :ndent of Instructional Services), Ken Bain (Superintendent of Education - County 
West), Elizabeth Bond (Superintendent of Education - Secondary East), Krys Croxall 
(Superintendent of Education - County East), Pat Gillie (Superintendent of Education - Mountain 
East), Don Grant (Superintendent of Business and Treasurer), Wayne Joudrie (Superintendent of 
Education - City East), Lucy Veerman (Acting Senior Financial Officer) and Ken Waters 
(Superintendent of Education - Secondary West). 3 BABAR MUNHPAL 


Also in attendance: 
Deborah Russon, Manager - Employee Relations SEP 17 1998 


The Chair called the meeting to order at 6:50 p.m. 
BOVERAMENT Soe NT" 
2. Approval of the Minutes — May 7, 1998 
It was moved by J. Rogers: That the minutes of May 7, 1998 be approved as 
distributed. 
CARRIED. 


3. Business Arising from the Minutes 
Nil. 


4. Approval of the Agenda 
The following item was added to the agenda: 


19.(a) Hamilton-Wentworth Family Action Council 


Noting the lengthy agenda before the Committee, 
It was moved by J. Bishop that Agenda item #5. Board Referrals be deferred to the 
end of the Action Items. 
CARRIED UNANIMOUSLY. 


It was moved by J. Rogers that the agenda be approved as amended. 
CARRIED UNANIMOUSLY. 


6. Personnel Report 
D. Russon presented the Report and drew the members’ attention to the additional 


recommendations. While it was recognized that the short timelines have put added pressures on 
administration, one trustee requested that the number of laydowns at the meetings be kept to a 
minimum. 


& It was moved by E. Johnstone that the Personnel Report dated June 9, 1998 be 


adopted and the recommendations contained therein be approved. 


SECTION I K. Croxall, Superintendent of Schools 
A. APPOINTMENTS AND TRANSFERS - nil 


Education Committee 


B. 


D. 


E. 


RESIGNATIONS, RETIREMENTS AND TERMINATIONS - nil 


a) Retirements 
That the resignations of the following staff, for the purpose of retirement, effective as 
shown, be accepted with regret and the Board’s gratuity be paid: 


Marilyn Sherriff, Elementary Teacher, December 31, 1998 
Joseph Rizzo, Elementary Teacher, June 30, 1998 
Adrienne Fasullo, Principal, December 31, 1998 

Karen Price, Elementary Teacher, December 31, 1998 


LEAVES OF ABSENCE 

a) General Leave 

That the request of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Jim White, Elementary Teacher, September 1, 1998 to August 31, 1999 


b) Leave of Absence - Change 
That the dates of the Leave of Absence granted to the following staff, at a previous 


meeting, be changed to: 

Heidi Tadeson, Elementary Teacher, June 10, 1998 to January 3, 1999 

Sandra Goehner, Elementary Teacher, April 27, 1998 to November 1, 1998 
Cathy Moore, Elementary Teacher, 0.4, September 1, 1998 to August 31, 1999 
Lisa Martin, Elementary Teacher, June 6, 1998 to February 7, 1999 
PROBATIONARY AND PERMANENT CONTRACTS - nil 


OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


SECTION I K. Bain , Superintendent of Schools 


A. 


B. 


APPOINTMENTS AND TRANSFERS - nil 


RESIGNATIONS, RETIREMENT AND TERMINATIONS 

a) Retirements 

That the resignations of the following staff, for the purpose of retirement, effective as 
st.own, be accepted with regret and the Board’s gratuity be paid: 


Donna E. Iler, Elementary Teacher, June 30, 1998 

Ann Fedak, Elementary Teacher, June 30, 1998 

Sharon Stark, Elementary Teacher, June 30, 1998 

Brian Cooper, Principal, December 31, 1998 

Donna Paterson, Elementary Teacher, June 30, 1998 
Donna Boswell, Elementary Teacher, December 31, 1998 
Charlene Corsini, Elementary Teacher, December 31, 1998 


June 9, 1998 


Education Committee 
C. 


E. 


June 9, 1998 
LEAVE OF ABSENCE 


a) General Leave 
That the request of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Patti Stewart, Elementary Teacher, August 18, 1998 to March 21, 1999 


PROBATIONARY AND PERMANENT CONTRACTS 
It is recommended that the following Elementary Teachers be granted a permanent 
contract effective September 1, 1998: 


Cheri Barwinski, Flamborough Centre 
Jodie Howcroft, Lynden 

Carol MacCrimmon-Pugliese, Guy Brown 
Henry Wesselius, Grange 

N'ark Degner, Queen’s Rangers (CHAMPS) 
Shannon Reny, Dundas District 
Katherine Alderbert, Dundas District 

Al MacDougall, Ancaster Senior Public 
Jan Thomassian, Central Public 

Gregg Williamson, Flamborough Centre 
Deanne Novosel, Ancaster Senior 


OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


SECTION III K. Waters, Superintendent of Schools 


A. 


B. 


APPOINTMENTS AND TRANSFERS - nil 


RESIGNATIONS, RETIREMENTS AND TERMINATIONS 

a) Resignations 

That the date show for the following staff to Leave the Employ of the Board, be 
approved: 


Jennifer Simmons, Secondary Teacher, effective August 31, 1998 


b) Retirements 
That the resignations of the following staff, for the purpose of retirement, effective as 
shown, be accepted with regret and the Board’s gratuity be paid: 


Marianne Waraich, Secondary Teacher, June 30, 1998 
A'an Stacey, Secondary Teacher, December 31, 1998 
Robert Bruce, Principal, December 31, 1998 

Barry A. Coomber, Secondary Teacher, June 30, 1998 
Earl Penick, Secondary Teacher, August 31, 1998 


Education Committee 
C. 


D. 


E. 


June 9, 1998 


LEAVE OF ABSENCE 
a) General Leaves 


That the request of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Heidi Sheppard, Secondary Teacher, June 3, 1998 to August 31, 1998 
Stephen Potter, Secondary Teacher, February 3, 1999 to February 2, 2000 
John Byers, Secondary Teacher, 0.5, September 1, 1998 to August 31, 1999 
Lynn Phelan, Secondary Teacher, 0.5, September 1, 1998 to August 31, 1999 
PROBATIONARY AND PERMANENT CONTRACTS - nil 


OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


SECTION IV D. Grant, Superintendent of Business and Treasurer 


A. 


B. 


APPOINTMENTS AND TRANSFERS - nil 


RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


a) Resignations 
T iat the date shown for the following staff to Leave the Employ of the Board, be 


approved: 


Mary-Anne Field (nee Martin), Educational Assistant, effective May 26, 1998 
Janine Steele, Educational Assistant, effective July 1, 1998 


b) Retirement 
That the resignation of the following staff, for the purpose of retirement, effective as 
shown, be accepted with regret: 


Anna Jazvac, Cleaner, September 7, 1998 


LEAVE OF ABSENCE 

a) General Leaves 

That the request of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Debbie Nelligan, Secretary, September 22, 1998 to March 30, 1999 
Catharine Adams, Educational Assistant, September 1, 1998 to December 31, 1998 


Carmela Presta, Cleaner, July 17, 1998 to September 30, 1998 
Lidia Frangella, Cleaner, August 11, 1998 to August 27, 1998 


PROBATIONARY AND PERMANENT CONTRACTS - nil 


OTHER MATTERS REQUIRING BOARD ATTENTION - nil 
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SECTION V M. Botting, Superintendent of Instructional Services 
A. APPOINTMENTS AND TRANSFERS - nil 


June 9, 1998 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 
a) Resignation 
That the date show for the following staff to Leave the Employ of the Board, be 
approved: 


Sandra Facey, Speech Language Pathologist, effective August 31, 1998 
cS LEAVE OF ABSENCE - nil 
D. PROBATIONARY AND PERMANENT CONTRACTS - nil 


E. OTHER MATTERS REQUIRING BOARD ATTENTION - nil 


SECTION IV D. Russon, Manager, Human Resources 

A. APPOINTMENTS AND TRANSFERS - nil 
1) Promotions 
That the following Elementary Vice-Principals be appointed to the position of Acting 
Principal of an Elementary School, effective September 1, 1998: 


Anne Cliffe 

S ndra Cole 
Patricia Hutchinson 
Jane Shipton 


B. RESIGNATIONS, RETIREMENTS AND TERMINATIONS 


1) Resignations 
That the date shown, for the following staff to Leave the Employ of the Board be approved: 


Kathy Clemett, Elementary Teacher, April 30, 1998 
Barbara Hogan, Elementary Teacher, August 31, 1998 

L. Kim Hutt-Taylor, Secondary Teacher, August 31, 1998 
Loraine Koven, Elementary Teacher, August 31, 1998 
Hermon Mayers, Elementary Teacher, August 31, 1998 
Vincent Meli, Employee Relations Officer, June 26, 1998 


2) Retirements 
(i) That the resignations of the following staff for the purpose of retirement, effective as 
shown, be accepted with regret and the Board’s gratuity be paid: 


Zina Amey, Secondary Teacher, June 30, 1998 

Hubert Bluschke, Supervisor, Maintenance, (Professional Administrative Support Staff), 
August 31, 1998 

Rita Bogle, Elementary School Secretary (Clerical & Technical Staff), July 31, 1998 
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Patrick Boudreau, Secondary Teacher, December 31, 1998 
Willard Boudreau, Secondary Teacher, December 31, 1998 
Robin Boughan, Secondary Teacher, June 30, 1998 
Pxtricia Brown, Elementary Teacher, October 31, 1998 
Joan Browning, Elementary Vice-Principal, December 31, 1998 
Allan Bullock, Secondary Teacher, June 30, 1998 

William Campure, Secondary Teacher, October 31, 1998 
Albina Chiasson, Secondary Teacher, September 30, 1998 
Timothy Christopher, Secondary Teacher, June 30, 1998 
Allen Craven, Elementary Teacher, June 30, 1998 

Thomas Feeney, Secondary Teacher, June 30, 1998 

Ronald Fulton, Secondary Teacher, July 31, 1998 

Norine Galvin, Secondary Teacher, December 31, 1998 
Michael Green, Secondary Teacher, June 30, 1998 

Marilyn Hills, Elementary Teacher, June 30, 1998 

Judith Hodgins, Elementary Teacher, December 31, 1998 
Dusan Ivancevic, Secondary Teacher, December 31, 1998 
W. Bradford Kuhn, Elementary Principal, December 31, 1998 
Nancy Martindale, Elementary Teacher, June 30, 1998 
Sheila McCulloch, Elementary Teacher, December 31, 1998 
Kathryn McIntyre, Secondary Teacher, December 31, 1998 
Maureen McLeod, Secondary Teacher, June 30, 1998 
Klaus Oelschlager, Elementary Teacher, June 30, 1998 
John Packer, Secondary Teacher, December 31, 1998 

D. Bruce Quinn, Elementary Teacher, June 30, 1998 

Ryan Scott, Secondary Teacher, December 31, 1998 
Barbara Scroggie, Secondary Teacher, June 30, 1998 

B. Jean Stockdale, Elementary Teacher, October 31, 1998 
C 1rol Thompson, Elementary Teacher, June 30, 1998 


(ii) That the resignation of Robert Scott, Secondary Teacher, for the purpose of 
retirement, effective June 30, 1998, be accepted with regret and that the Board’s gratuity 
be paid on a pro-rated basis. 


LEAVES OF ABSENCE 

1) General Leaves 

That the requests of the following staff for a Leave of Absence, effective as shown, be 
granted: 


Gwendolyn Bezeau, Assistant Caretaker (Caretaking and Maintenance Staff), 

June 29, 1998 to July 31, 1998 

Lori Bourassa, Secondary Teacher, September 1, 1998 to February 2, 1999 

Adele Brazzoni, Assistant Caretaker (Caretaking and Maintenance Staff), June 1, 1998 to 
September 1, 1998 

Gordon Cillis, Secondary Teacher, September 1, 1998 to August 31, 2000 

Assunta Consoli, Secondary Teacher, August 24, 1998 to March 19, 1999 

Natalie DiCosmo, Secondary Teacher, September 1, 1998 to August 31, 1999 

James Douglas, Secondary Teacher, September 1, 1998 to August 31, 1999 
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Elysia Dywan, Secondary Teacher, April 28, 1998 to November 3, 1998 

Kelly Hayes, Elementary Teacher, September 1, 1998 to August 31, 1999 

John Lane, Caretaker (Caretaking and Maintenance Staff), January 1, 1999 to 

May 14, 1999 

Alfreda LeDonne, Elementary Teacher, September 14, 1998 to March 19, 1999 
Ronald Leighton, Secondary Teacher, May 8, 1998 

Nancy Lockhart, Elementary Teacher, September 1, 1998 to April 30, 1999 
Angela Migliore Elementary Teacher, September 1, 1998 to May 3, 1998 

N.ary (Maria) Persichini, Secondary Teacher, September 1, 1998 to February 2, 1999 
Brian Radke Secondary Teacher, September 1, 1998 to August 31, 1999 

Nancy Rogers, Elementary Teacher, September 1, 1998 to August 31, 1999 

Susan Scott, Secondary Teacher, September 1, 1998 to August 31, 1999 
Nanci-Jane Simpson, Elementary Teacher, September 8, 1998 to March 19, 1999 
Gordon Stevens, Secondary Teacher, September 1, 1998 to December 31, 1998 
Roy Vallinga, Elementary Teacher, September 1, 1998 to August 31, 1999 

Douglas Van Duzen, Elementary Teacher, September 1, 1998 to August 31, 1999 
David R. Weir, Educational Assistant (Educational and Lunchroom Assistant Staff), 
May 4, 1998 to June 30, 1998 


3) Leave Extensions 
That the request of the following staff for an extension of their Leaves of Absence, 
effective as shown, be granted: 


Jane Drotar, Elementary School Library Secretary (Clerical & Technical Staff), 
September 1, 1998 to August 31, 1999 
Anne Pittis, Elementary Teacher, September 1, 1998 to December 31, 1998 


4) “Four over Five” 

That approval be granted for the request of Joanne Belisario, Elementary Teacher, for a 
Leave of Absence under the Salary Holdback Plan (“Four over Five Plan”) under the 
Elementary Collective Agreement for the 2003-2004 school year. 


Ss) Return from Leave of Absence 
T .at the following staff be returned from Leaves of Absence, effective as shown: 


Natalie Bastow, Elementary Teacher, September 1, 1998 
Michael Cheeseman, Assistant Caretaker (Caretaking and Maintenance Staff), 
May 19, 1998 


D. PROBATIONARY AND PERMANENT CONTRACTS 
1) Probationary Staff 
That the following be appointed to the Probationary Staff, effective as shown, with salary 
according to the salary schedule: 
Pamela Chatelain, Educational Assistant (Educational and Lunchroom Assistant Staff), 
May 18, 1998 
Jeanine Kirton, Educational Assistant (Educational and Lunchroom Assistant Staff), 
May 4, 1998 
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Shireen Todai, Secretary (Clerical & Technical Staff), September 5, 1997 

Soking Tse, Educational Assistant (Educational and Lunchroom Assistant Staff), 
April 13, 1998 

Margaret Wray, Educational Assistant (Educational and Lunchroom Assistant Staff), 
April 13, 1998 


E. OTHER MATTERS REQUIRING BOARD ATTENTION 
1) That the request of the following Secondary Teachers to relinquish the position 
shown, effective September 1, 1998 be approved: 


Sandra Holmes, Head of Department, Girls’ Physical and Health Education 
J>cqueline Sykes, Head of Department, Family Studies 


2) Exchange 
That the request of William Hutchinson, Elementary Teacher, for an exchange with a 


teacher from Prince Edward Island, for the period September 1, 1998 to 
August 31, 1999, be approved, subject to the condition that a suitable exchange teacher be 
arranged through the Canadian Education Exchange Foundation. 


D, Russon confirmed that Clause 2.(iii) in Section IV was consistent with recent practice related 
to pro-rated gratuities. 


D. Russon indicated that the answer to a question regarding one of the recommendations would 
have to be given in-camera. The Chair requested that the name of Ronald Leighton (Section IV, 
Clause B. 1) General Leave) be separated from the motion on the floor and indicated it would be 
voted on following the in-camera session. 


To the motion, CARRIED UNANIMOUSLY. 


Ds Staffing Reports 


(a) Full Time Equivalent Positions 
D. Russon confirmed that the Educational Assistants’ line has increased .72 FTE due to contract 


compliance. 


It was moved by J. Rogers that the Full Time Equivalent Positions as of June 1, 1998 be 
received for information. 
CARRIED UNANIMOUSLY. 


(b) Report on Supply Teacher Usage 
D. Russon reported that this budget will be overspent by approximately $400,000 if the rate of 


supply teacher usage continues for May and June. 
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a 
D. Grant confirmed that the Board cannot budget for a deficit; however, unforeseen 
circumstances can result in either a surplus or a deficit in any given year. 


It was moved by J. Rogers that the Report on Supply Teacher Usage as of April 30, 
1998 be received for information. 
CARRIED. 


8. Staff Placements 

It was moved by J. Dewar that the following Report re Staff Placements be received for 

information: 

a) Malcolm Powell has been placed in the position of Supervisor of Social Work 
Services effective August 31, 1998. 

b) Dianne Parr has been placed in the position of Supervisor of Speech/Language 
Pathologists effective August 31, 1998. 

c) Marie Bountrogianni has been placed in the position of Supervisor of Psychological 
Services effective August 31, 1998. 


D. Russon confirmed that these placements were the result of the staff placement process. In the 
case of tiie Supervisor of Social Work Services, there was only one staff member who held this 
position (it was vacant position in the City). According to the process, no competition was 
declared nor was it open to applicants. 


One trustee expressed concern that this had occurred in this situation. She recalled that the 
former City Board had decided not to fill the senior social worker position vacancy in view of the 
pending amalgamation believing it would be open to interested staff to make application. 


The Chair noted that the Board-approved process had been followed and that, despite the 
concerns expressed, it would take Board action to change the process. 


To the motion, CARRIED. 


9. _Principal/Vice-Principal Promotion Process 
M. Matier indicated that A. Scott, Principal of Sir Wilfrid Laurier School, had offered to present 


the recommendations to the members this evening. He added that, in consultation with the Chair 
of the Board, N. Nicholls, a retired Superintendent from the former City Board, had been 
approached about assisting the Senior Officials during the month of June to co-ordinate the 
Principia/Vice-Principal selection process. 


K. Bain then reviewed the report noting the need to implement the process immediately. 
A. Scott highlighted the report, pointing to the modified process to address the current needs. 


During the discussion, the following was clarified: 

eshortlist.ag, if required, will involve Executive Council looking at the range of scores, the 
number of candidates and the positions available 

ethe candidates will be not be identified by name for the above purpose; while some of the 
downfalls of this practice were recognize, the decision was made to proceed with this past 
practice in this interim period 
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ethe candidate’s initial score out of 66 is carried forward into the next level of scoring out of 34 


ethe interview team will consist of the Director or his designate, a Superintendent, one Principal 
and one Trustee 

ea standard set of questions along with the desired responses with indicators and scoring guides 
will be provided 

ethe time constraints inherent in this year’s process do allow as much School Council involvement 
in the selection process as will be incorporated into the process in the future 

eSchool Councils have provided their desired qualities of the leader for their schools and this will 
be reviewed prior to placements being effected 

eExecutive Council will not lower the standard of what is required for school leadership in this 
interim process | 

ewhile a ‘bad interview’ could have a negative impact on an applicant’s chances of being 
successful, this process does provide the opportunity to demonstrate both one’s ability to answer 
questions and one’s skills under pressure 


Concerns 

ea candidate’s involvement in committee work had been deemed unfair in the past if equal 
credence were given to all committee work, i.e. purpose and scope of committee work should be 
factored in 

ehow is a candidate’s effectiveness in the classroom validated and how recent did an evaluation 
occur 

ehonest evaluations are vital in this process and, noting they represent a 1/3 component, it needs 
to be drawn to the staff completing this area for the candidates 


A. Scott believed that the readiness summary and the current supervisor’s assessment of a 
candidate’s capabilities will address some of the concerns. One trustee noted that this area has 
been a concern in the past in that ratings varied very little and often did not reflect the perception 
of the candidate’s abilities. 


A. Scott agreed with the concerns and noted that the following steps were being taken: there will 
be an in-service for the supervisors who are completing the summary, there will also be a guide to 
scoring provided to those supervisors and a validation team which will validate the scores. 


When it was noted that no trustee was on the Committee in developing this modified process, A. 
Scott pointed out that the Committee still has work to do and that a trustee would be welcome to 
sit on the Committee. 


K. Bain confirmed that candidates would be sought from outside the Board should there not be 
enough qualified candidates from this process. He added that a ‘pool’ will not be created as the 
names coming forward will match the required appointments. If 15 candidates scores are in the 
successful range but only 12 vacancies need to be filled, the top 12 names will come to Board for 
approval. 


A. Scott confirmed that plant management, while not a targeted competency, was definitely 
assumed under the other competency headings. 
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In response to the Chair’s question, A. Scott noted that there was preference for maintaining the 
term “modified process” rather than ‘interim’ since the later had specific meaning to the City 
candidates that would not be appropriate to this process. 


B. Wallace noted that the Board and the Principals had come to an agreement on the process for 
dealing with redundancies should it become necessary in the future. 


It was moved by E. Johnstone that the modified promotion process for Principal 
and Vice-Principals be implemented effective immediately. 


Noting the urgency to have Board approval on this process in order to officially implement the 
modified process, the Chair of the Board agreed to call a Special Meeting of the Board on 
Thursday, June 11 to consider this recommendation from the Education Committee. 


To the motion, CARRIED. 


The members agreed with the officials proceeding with the information meetings scheduled for the 
next two days as they did not involve interviews or assessments but which would allow the 
process to proceed officially once formal Board approval has been granted. 


9. (b) Principal/Vice-Principal Transfers — Phase 1 
It was moved by J. Dewar that the Principal/Vice-Principal Transfers — Phase 1 be 


received for information. 


Responding to a question, K. Bain noted that there was some limited involvement by the School 
Councils in some of these transfers where there was information on file. 


One trusiee, while acknowledging that the time constraints this year have had an impact on the 
way things have been done, stressed the need for a better process of consultation with the School 
Councils in the future and asked that this area be revisited. 


The Chair noted the integration of principals moving from the County to the City Schools and 
visa versa. 


To the motion, CARRIED. 


10. Verbal Updates — Staffing 

(a) Elementary Staffing, City 

On behalf of H. Sims, Teacher Staffing Co-ordinator, K. Bain noted the following 
e107 retirements or resignations have been submitted 

©34 teachers are returning from leaves of absences 

ethere are requests for reduction or expansion of timetables and full-year leaves of absences 

096 FTE teachers will be hired to staff City schools 

erelative to elementary principals, 5 have resigned, there are 4 in the pool, 2 are returning from 
leaves of absences, 2 principals elected to return to the Federation 
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(b) Elementary Staffing, County 

K. Croxall reported the following: 

estaff allocations have been sent to each school 

epostings for 50 full-time and 20 part-tem positions have gone out today with a closing date of 
June 18 

eover 60 FTE teachers are returning from leaves of absences 

ethere will be new hires to staff the county schools 

ein response to a question, K. Croxall noted she will be staffing to meet the current collective 
agreement, as per Board direction 

esuggesting that it is possible the staffing to be done will match the funding model, it was believed 
that such will be known when the ISA funding is confirmed (sometime in July or August) 


It was noted that applications are only to be sent in by the post office and not delivered 
personally. 


One trustee asked that the officials staff carefully until the funding model is known. K. Croxall 
noted that staff hired will not be on permanent or probationary contracts and will be subject to 
layoff regulations if that became necessary 


(c) Secondary Staffing, District 

K. Waters reported that: 

estaffing is proceeding according to Board direction to staff and according to the collective 
agreement for the first semester 

eapproximately 7 second vice-principals and 15 department heads will be appointed and 80+ 
teachers hired 

ethe Principals have been given their allocations and they are presently establishing the major 
timetables 

ethe County will post vacancies internally as per the collective agreement; advertisements in the 
newspaper will be placed when it is determined what vacancies remain to be filled. It is hoped to 
have the process completed by the end of June or early July. He believed there is money in the 
funding model to meet these commitments for the first semester; however, major decisions are 
being made based on the information given by adults last February that they plan to be in school 
come the start of the new school year. 


In response to a question, K. Waters indicated that the appropriate superintendent will implement 
the collective agreement that is in force come the end of Semester 1 or whatever direction the 
Board gives at that time. 


(d) Instructional Support Services 

M. Botting noted the requirement for 36.5 teachers as support personnel with each 
Superintendent having a responsibility in a specific area. They have developed a workable 
solution at this time recognizing the many changes that need to take place, i.e. pending Transition 
Committee recommendations, secondary reform, impact of EQAO. While there are positions that 
will not be filled at this time for the latter reasons, postings for a number of positions will be 
issued. Currently, all teachers in instructional services have terms, which expire the end of 
August, and their positions will be posted. It is a believed that a service delivery model to support 
and respond to the system needs has been developed. 
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It was moved by J. Dewar that the Verbal Updates — Staffing be received for 
information. 
CARRIED. 


11. Transition Sub-Committee Reports 
M. Matier emphasized that this is just the start of the reporting process from the Transition Sub- 


Committees and represents an update on where these Committees are in their mandate. The long- 
term recommendations will come forward in the Fall. 


(a) French Immersion 

Prior to review the report and its rationale, K. Croxall noted that the Committee felt it important 
to present its interim recommendations to the trustees and referenced how interrelated their work 
will e wit 1 the other Transitions Sub-Committees. 


In response to a question regarding public input on these issues, M. Matier referenced the recently 
cancelled Open House that would have addressed that aspect. He indicated that it will be re- 
scheduled for September. 


Responding to a question, K. Croxall indicated that there are stacked or split grades in the French 
Immersion Schools and even a triple grade class at Sanford School. 


It was moved by J. Bishop: That 

1. the French Immersion program be offered at the current elementary and 
secondary sites for the school year 1998-99. 

2. separate waiting lists for senior kindergarten French Immersion programs for 
city out-of-catchment and county-out-of-catchment schools be merged for senior 
kindergarten programs for September 1998. 

3. the French Immersion Transition Committee and the Property Transition 
Committee work together to consider and develop recommendations regarding: 

(a) the number, type and location of French Immersion sites; 

(b) the catchment areas of French Immersion sites; 

(c) viable sites for the consolidation or expansion of the current early immersion 
program in line with expressed parental interest for senior kindergarten entry in the 
1999-2000 school year. 


Clause 1. was put to a vote and was CARRIED, 4 in favour. 
Clause 2. was put to a vote and was CARRIED, 4 in favour. 
Clau ‘e 3. was put to a vote and was CARRIED, 4 in favour. 
(E. Johnstone was not in the Board Room for the above votes). 


(b) Kindergarten Recommendations 

K. Bain reviewed the Report and L. Veerman reviewed the financial pages. She noted that 
additional information is expected in order to finalize the impact of the early learning grant and 
this decision on the Board. 


During the discussions, it was clarified that: 
ethe existing transportation policies are in effect; therefore, a JK student would be transported to 
school if he/she fell within the distance limits 
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ethe JK Transitions Committee has determined to recommend in the future that the JK program 
continue in the City and expand into the County; the bolded statement to that effect on page 11-b- 
1 was intended to make their position clear 

ethe Early Learning Advisory Committee will not have the same membership as this Transition 
Sub-Committee, although there could be some common membership 


While recognizing the work of the Transition Sub-Committee to date, one trustee stated she was 
uncomfortable with the recommendation to continue status quo as constituents in the County 
(Dundas) have an expectation that programs would be available across the system under this 
newly-amalgamated school board. Recognizing again that this recommendation was intended for 
the short-term, it would be difficult to explain to parents why this program will not be offered in 
the County. 


The Chair pointed out his understanding that the program was open to all students in the system 
but that it would be up to the parents to transport their child to the program. 


K. Bain indicated that, by practice, an ‘out of catchment’ enrolment list is reviewed by Principals 
and Sup«-intendents early in September and decisions regarding adding classrooms or splitting 
grades are made at that time. 


Agreeing with the concerns expressed around the equity perception, another trustee was 
concerned that this was being presented in isolation from the other issues requiring major 
decisions. The members were cautioned that if JK were expanded into the County, then 
something else would have to be eliminated. 


K. Bain responded that the status quo recommendation was in recognition that the whole picture 
had to be considered before major decisions are made. M. Matier concurred and emphasized the 
need for the Board to determine its values and what it needs to offer its leaners — all of which will 
assist in making these final decisions. 


Responding to questions, L. Veerman confirmed that the foundation grant money does not 
address all the costs to deliver this program in that it doesn’t include such items as 
accommodation and transportation. 


The need to think differently if creative solutions are to be found around these kinds of issues was 
emphasized and approaching other professionals from areas outside of the Board to sit on this 
Committee was urged. 


It was moved by E. Johnstone that the Hamilton-Wentworth District School Board 
continue to offer Junior Kindergarten in the existing city sites for the 1998-1999 
school year. 


Trustees in support of the motion noted: 

ethe importance of keeping the status quo so as not to lose classroom space and equipment 

ethere are Boards who have never had JK programs who are now starting these programs 
estudents would be lost to the coterminous board if they offer JK and the public system did not 
ethere was not sufficient time to explore the feasibility of expanding into County for this 
September 
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a status quo situation will allow the Committee to explore alternatives based on accurate funding 
information and relieve some of the pressure to make ‘crisis decisions’ 


Trustees opposed reiterated their disappointment with the resulting inequity across the system and 
offered that there were valid concerns around the needy students in the County who could benefit 
from this program as well as the City students. One trustee suggested that the argument that the 
Board would lose students to the coterminous board was questionable. 


Speaking to the concerns over inequity of program availability, one trustee suggested that equity 
comes over time and recalled that this program started in the City in 10 schools and gradually 
expanded over time as needs were determined. 


To the motion, CARRIED, 4 in favour, 1 opposed. 


It was moved by J. Dewar that the Hamilton-Wentworth District School Board 
continue to offer the Kindergarten program in the County schools on a full day 
alternative day basis in September 1998. 


Please note that the recommendation in the report did not specify the County schools, however 
the motion was placed on the floor with that clarification. 


K. Bain clarified that the Transition Sub-Committee had recommended that each school make its 
own dete “mination in this regard. However, Executive Council recognized the difficulties that 
would result (staffing and transportation issues). This recommended action is, therefore, from 
Executive Council and not the Transition Committee. 


J. Dewar agreed to accept the addition of the phrase “for the school year 1998-1999 as a friendly 
amendment to her motion. 


To the motion, as follows, CARRIED UNANIMOUSLY. 
That the Hamilton-Wentworth District School Board continue to offer the 
Kindergarten program in the County schools on a full day alternative day 
basis for the school year 1998-1999. 


It was moved by J. Bishop that an Early Learning Advisory Committee be 
established to make recommendations regarding future Early Learning 
programming with a report to trustees in February 1999. 


Referencing the earlier comment that the membership on these Committees be expanded to 
include community representatives, it was noted that some parental representatives bring that 
broader scope to the Committee. 


Appreciating the latter comment, it was noted that the membership is still weighted to the 
educational component and the need to a different composition if alternative options are to be 
considered. 


To the motion, CARRIED. 
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(c) Information Technology 
W. Joudrie presented the report. 


The Chair pointed out that, if approved, the recommendations would go to the Joint Advisory 
Committee for wordsmithing and then come back to the Committee for approval. 


One trustee noted that part of the mandate of the transition committees was to re-write polices 
and questioned the referral to the JAC, especially in light of the workload before that Committee. 


W. Joudrie offered that the JAC is not expected to make substantial changes but to format the 
policy so it is consistent with the policies in the policy manual. 


The Chair asked that a Home and School representative be added to the Information Technology 
Advisory Committee membership as requested. 


It was moved by J. Bishop that the draft Policy - Information Technology be referred_to 
the Joint Advisory Committee. 
CARRIED. 


It was moved by E. Johnstone that The Hamilton-Wentworth District School Board 
strike an Information Technology Advisory Committee with the following membership 
and Terms of Reference: 


1 Superintendent 1 Teacher Librarian — Elementary 
1 Computer Services Manager 1 Teacher Librarian — Secondary 
1 Consultant/Coordinator (Computers) 1 Secretary — Secondary 

1 Staff Development Representative 1 Secretary — Elementary 


1 Site Administrator/SYSOP — Secondary _1 Principal — Secondary 
1 Site Administrator/SYSOP - Elementary 1 Principal — Elementary 


1 Classroom Teacher — Secondary 1 Media/Kit Services Representative 
1 Classroom Teacher — Elementary 1 Technician (Computers) 

1 Student — Elementary 1 Parent (School Council 

1 Student — Secondary Representative) 

1 Business Manager Representative 1 Industry/Business Representative 
1 Home and School Representative 1 Trustee 

CARRIED UNANIMOUSLY. 


It was moved by J. Rogers that the Technical Support Structure document be 
referred to the Superintendent of Business for consideration in the restructuring of 
Computer Services. 


While supporting the approach to the provision of computers with support for teachers, one 
trustee noted that a costing was not provided in the rationale. Questioning the wording of the 
recommendation in terms of referring the document to the Superintendent “for consideration”, 
preference for the models that will be developed to implement this direction be presented to the 
Committee, including the alternatives, was stated. 
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W. Joudrie explained that a series of structures would be brought forward if they were not what 
are reflected in the document. It was considered important that the Superintendent review the 
structure in terms of the overall picture. 


To the motion, CARRIED. 


12. Report on “Student Trustee” Policy 


M. Matier presented the report noting that the changes reflect the suggestions from the May 
meeting. 


B. Wallace, responding to a question why this policy was not being referred to the Joint Advisory 
Committee as was the Information Technology document, stated that once the Board has made a 
decision on policy, it is directed to staff to expedite it in the policy format. 


A trustee asked that the ‘Authority’ be noted along with the date, i.e. the Supervisory Officer 
who is responsible for the policy. The Chair noted that the previous County Board procedure 
would not have specified that kind of detail in its policy format, assuming that the appropriate 
senior official would effect implementation. 


It was moved by J. Dewar that the following policy statement regarding Student 
Trustees be adopted: 
It is the policy of The Hamilton-Wentworth District School Boad to appoint one 
student trustee to represent the interests of pupils in accordance with the Education 
Act and provincial regulations. 
CARRIED. 


13. Verbal Response to request re EOAO 


M. Botting reported the details of the action plan developed to respond to the requests in the 
motion adopted in March 1998. She indicated that a full report would be available later in the 
Fall. 


J. Bishop, as the mover of the motion requesting this report, concurred that with M. Botting 
newly-appointed to this superintendency, it would have been impossible to report to the 
Committ..e at this meeting. She was pleased with the directions of the action plan. 


14. Report re Textbook and Learning Material Approval as per Circular 14 


It was moved by J. Rogers that the names of the texts and learning materials as listed be 
approved for use in elementary and secondary schools be added to the existing list of 
texts and learning materials previously approved by the Hamilton-Wentworth District 
School Board. 

CARRIED. 
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15. Trustee Representative for Secondary School Reform Steering Committee 
E. Bond requested a trustee representative from the above Committee, noting that it is expected 


there will be 2-3 meetings a month during the day or after school. J. Bishop indicated her interest. 


It was moved by E. Johnstone that J. Bishop be appointed as the trustee representative 
on the Secondary school Reform Steering Committee. 
CARRIED. 


16. Hillsdale Computer Camp 
After further investigation in to this recommended action, W. Joudrie asked to withdraw the 


report given the inherent difficulties related to the previous City Board practices that had surfaced 
since his initial approval. 


A trustee in support of the withdrawal, stressed that the summer camp was a great idea but was 
one, which should have, been considered earlier in order to address and work through some of the 
concerns. 


17. School Trips 
It was moved by J. Dewar that the following trip requested be approved: 


a) Grade 12, Barton School, Outdoor Education — Honey Harbour, Midland, On. on 
June 19 to 21, 1998, inclusive; 
b) Grades 9 to OAC, Sherwood School, Canada’s Wonderland — Toronto, On. on 
June 23, 1998. 
CARRIED. 


5. Board Referrals 

(a) 1999-2000 School Year Calendar 

B. Wallace suggested that the School Year Calendar include a representative from The Hamilton- 
Wentworth Catholic District School Board. | 


Believing it was important that parents be forewarned that the Board may have to consider 
starting school before Labour Day in 1999, it was suggested that the calendars and school 
newsletters include such a message. 


It was moved by J. Bishop that, in the fall, a communication be sent to parents either 
by school newsletters or in the elementary and secondary school calendars indicating 
the Board may have to consider starting school before Labour Day in 1999 due to 
government regulations. 

CAI RIED. 


(b) D. Hicks re sex education video and curriculum at Bellmoore School 
One trustee, noting that there are problems around this issue in some of the schools, drew the 
members attention to the additional correspondence added to this evening’s agenda. 


It was moved by J. Bishop that the correspondence from Dianne Hicks to the principal 
of Bellmoore School be referred to administration for consideration when a new policy 
is put together. 

CARRIED. 
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(c) Mayor’s Committee Against Racism and Discrimination re Board representative 

M. Matier responded to a question that a former City Superintendent, Rick Binns, had sat on this 
Committee because of his personal and professional interest in this area. Recognizing that the 
City is but one of the municipalities that is represented on this Board, he cautioned that not 
appointing someone could be perceived as the Board not supporting antiracism. 


Believing that this area is important, it was suggested that this opportunity be offered to someone 
in the system, not necessarily at the supervisory officer level. 


It was moved by J. Bishop that the request for a Board representative on the Mayor’s 
Committee Against Racism and Discrimination be referred to administration. 


CARRIED. 


(d) Letters re Teacher-Librarians 

It was noted that, while the funding model provides for these positions, the County schools have 
been allocated reduced teacher-librarian times while some of the City schools will see some 
increased allotment. 


It was moved by J. Bishop that the following letters regarding teacher librarians be 
received and responded to by the Secretary of the Board: 
(i) Guy B. Brown Home & School Association and School Council 
(ii) Bellmoore School Advisory Council 
(iii) Petition from parents of Fessenden students 
CARRIED. 


18. Renaming Outdoor Education Facility 


In support of the recommendation in the letter, 
It was moved by E. Johnstone that the Glen Road Outdoor Education Centre by named 
the “Dave Brown Outdoor Education Centre”. 


19. Mohawk College re P. Nilsson, Principal, Continuing Education 


It was moved by J. Bishop that the correspondence from Mohawk College re P. Nilsson, 
Principal, Continuing Education be received and filed. 
CARRIED UNANIMOUSLY. 


19. (a) Hamilton-Wentworth Family Action Council 


It was moved by E. Johnstone that the correspondence form the Hamilton-Wentworth 
Family Action Council Human Sexuality Materials Policy be referred to administration 
for consideration when a new policy is put together. 


20. MOET re Information Sessions for School Council Chairs 
It was moved by J. Bishop:That the correspondence from MOET re Information 


Sessi-ns for School Council Chairs be received and filed. 
CARRIED. 
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21. MOET re Tutors in the Classroom Program 
It was moved by J. Bishop: That the correspondence from MOET re Tutors in the 
Classroom Program be received and filed. 
CARRIED. 


22. Public Questions for Clarification 
Nil. 


It was moved by J. Rogers that the Committee meet in-camera. 
CARRIED. 
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7:30 p.m. AGENDA 7:30 p.m, 
1. Call to Order B. Wallace 


2. Approval of Agenda 


ACTION ITEMS: 
3. Status of Friday, September 4, 1998 for Non-Teaching Employees P. Gillie 
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TO: The Director of Education 
BD RE: The Status of Friday September 4, 1998 for Non Teaching Employees 


FROM: _P. Gillie, Superintendent of Education 


RECOMMENDATION: 


Moved by seconded by 


that Friday September 4, 1998 be a regular work day for non teaching employees. 


RATIONALE: 


Questions have been asked with respect to the status of Friday September 4 for other Board staff. The 
School Year Calendar is designed to set out instructional days and examination days for students and 
professional activity days for teaching staff. Friday September 4 is approved as a non instructional day for 
students and a Board designated holiday for teaching staff. Friday September 4 is not designated as a 
Board holiday in lieu of a moveable statutory holiday as has been the case in past circumstances. It is in 
effect a "zero" or non-counting day in reference to the approved School Year Calendar. Other Board 
business is not affected by the School Year Calendar and therefore September 4 is a regular workday. 


It is therefore recommended that Friday September 4, 1998 be officially declared a regular workday in 
order to clarify the status for non teaching employees. 


THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD 


SPECIAL BOARD MEETING 
JUNE 17, 1998 
Immediately following the Special Meeting Immediately following the Special Meeting 
of the Board, In-camera Session AGENDA of the Board, In-camera Session 
1. Call to Order R. Mulholland 
2. Approval of Agenda 
3. Special Report of the Business Committee dated June 11, 1998 L. Orban 
4. Report of the Special Meeting of the Education Committee dated June 17, 1998 B. Wallace 


SPECIAL REPORT OF THE BUSINESS COMMITTEE 
JUNE 11, 1998 


Recommended Action: 


It was moved by seconded by : That the Special Report of the Business| 
Committee dated June 11, 1998 be adopted as distributed. 


1. School Budget Carry Forward 
a) It was moved by H. Bullock: That City schools be notified of the option to request a 
school budget carry forward in excess of a 10% budget surplus and that such requests be 
submitted before the June 25, 1998 Board meeting. 


REPORT OF THE SPECIAL MEETING OF THE EDUCATION COMMITTEE 
ee ETO EE EN EE EDUCA TION COMMITTEE 


JUNE 17, 1998 


Recommended Action: 


Moved by seconded by : That the Special Report of the | 
Education Committee dated June 17, 1998 be adopted as distributed. 


1. Status of Friday September 4, 1998 for Non Teaching Employees 
It was moved by : That Friday September 4, 1998 be a regular work day for non teaching 
employees. 
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JTES OF THE SPECIAL MEETING 
THE EDUCATION COMMITTEE 
JUNE 17, 1998 


» Those present: Bruce Wallace, (Chair), Judith Bishop, Eleanor Johnstone, Joseph Rogers and Ray 
Mulholland. 


Also present: Heather Bullock, Wes Hicks, Lillian Orban, Laura Peddle and Reg Woodworth. 


In attendance: Merv Matier (Acting Director of Education and Secretary), Marguerite Botting 
(Superintendent of Instructional Services), Ken Bain (Superintendent of Education - County West), 
Elizabeth Bond (Superintendent of Education - Secondary East), Krys Croxall (Superintendent of 
Education - County East), Pat Gillie (Superintendent of Education - Mountain East), Don Grant 
(Superintendent of Business and Treasurer), Wayne Joudrie (Superintendent of Education - City East), 
Lucy Veerman (Acting Senior Financial Officer) and Ken Waters (Superintendent of Education - 


Secondary West). BABAR erernal 


The Chair called the meeting to order at 7:55 p.m. 


SEP 1'¢ 1998 
2. _ Approval of Agenda 
It was moved by J. Rogers: That the agenda be approved as distributed. 
CARRIED UNANIMOUSLY. BOTER IMENT nopicereree 


3. __ Status of Friday, September 4, 1998 for Non-Teaching Employees 
It was moved by E. Johnstone that Friday, September 4, 1998 be a regular work day for non- 


teaching employees. 
P. Gillie pointed to the rationale in the report for the recommendation. 
To the motion, CARRIED. 


It was moved by E. Johnstone that the Committee meet in-camera. 
CARRIED UNANIMOUSLY. 
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